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By the end of the course the Business Analyst will be able to:
1. Integrate into a project or team environment with an understanding of their role, key responsibilities and
relationship with fellow project members.

2. Work with business users to gather and document different types and levels of requirement
3. Work with business users to define, scope and initiate a project
4. Break-down complex business scenarios or problems into process and data models
5. Validate requirements by producing Use Cases and assess requirements against defined quality criteria
6. Apply end-to-end thinking to complex business and system problems to ensure ‘right first time'
7. documentation and solutions
8. Work with business users and delivery teams to develop optimum solutions to defined requirements
9. Confidently present findings to business users and their project team
J;;;NT Online Training

15% IT BUSINESS ANALYST

18 - 19 August 2021
MODULE

Module 1 - Introduction to the Business Analyst Role
Module 2 - Project Definition and Scoping
Module 3 - Interviewing and Fact Finding

Wenesday - Thursday
Module 4 - Requirements Definition 18 - 19 August 2021
09.00am - 03.00pm

Module 5 - Process Modeling
Module 6 - Data Modeling
Module 7 - Ensuring Requirements Quality

Module 8 - Managing Delivery IDR. 2.550.000/person

Module 9 - Requirements Engineering Techniques Transfer to
Module 10 - Review PT GNV Business Consulting

Account no:
INSTRUCTOR Mandiri: 102.000.696.4842
R. Wisnu Prio Pamungkas, SKom, MKom, CIPMP, ITIL, SDC, BNI: 0880.246.178

SMC, SPOC, SCT, MPM, ICT-PM, BNSP, Asr BNSP, CIISA

Smr;e 2012 as a Professional Trainer and
_ . Management  certification,

Business Analyst, Scrum Agile and

{Information System Audit as well as
training on Microsoft Project application
tools for all industrial organizational @cs.learningcenter@gnv.id
units. His career as a Lecturer began in 2005 at several @(_'_52}322_4931.0522
private universities with an ICT domain such as i e
Bhayangkara Jakarta Raya University (UBHARA JAYA),
Kalbis Institute (BINUS), Darma Persada University
(UNSADA) and Respati Indonesia University (URINDC) F - :
and starting 2006 as a Business Actor at PT . Profit Wilis as use the £ Application

Expert: IT Consultant and Project Manager in several include Certificate
Ministries and Institutions and other private agencies.
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