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ABSTRAK

Pengaruh Budaya Organisasi dan Kepemimpinan Flight Service Manager
Terhadap Motivasi Kerja Awak kabin PT. Garuda Indonesia

Oleh:

Yunita Rahayu

Penelitian ini bertujuan untuk mengetahui pengaruh dan signifikansi
antara variabel budaya organisasi dan kepemimpinan Flight Service Manager
terhadap motivasi kerja awak kabin PT. Garuda Indonesia.

Jumlah sampel dalam penelitian ini adalah 294 karyawan PT. Garuda
Indonesia dalam unit Cabin Service. Teknik pengumpulan data menggunakan
kuesioner skala Likert. Terdiri dari empat hipotesa (Hla personal budaya
organisasi, H1b non-personal budaya organisasi, H2a personal kepemimpinan,
dan H2b non-personal kepemimpinan). Metode yang digunakan adalah analisis
data menggunakan pendekatan Structural Equation Modeling (SEM) dengan
bantuan program LISREL 8.80.

Berdasarkan hasil penelitian dan pembahasan dapat disimpulkan bahwa
Hla: Ada hubungan/pengaruh positif antara variabel laten PerBO  (Aspek
Personal Budaya Organisasi) terhadap Moriv (Motivasi); HIlb: Ada
hubungan/pengaruh positit' antara variabel laten NPerBO (Aspek Non Personal
Budaya Organisasi) terhadap Motiv (Motivasi); H2a: Ada hubungan/pengaruh
negatif antara variabel laten PerKep (Aspek Personal Kepemimpinan) terhadap
Motiv (Motivasi); H2b: Ada hubungan/pengaruh positif antara variabel laten
NPerKep (Aspek Non Personal Kepemimpinan) terhadap Motiv (Motivasi)

Kata Kunci: Budaya Organisasi, Kepemimpinan Flight Service Manager, dan
Motivasi Kerja,
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ABSTRACT

Influence of Organizational Culture and Leadership of Flight Service Manager
on Cabin Crew Motivation in PT. Garuda Indonesia

By:
Yunita Rahayu

This research aims to determine the influence and significance between
organizational culture variables and leadership of Flight Service Manager on the
work motivation of cabin crew of PT. Garuda Indonesia,

The number of samples in this study were 294 employees of PT. Garuda
Indonesia in the Cabin Service unit. Data collection techniques using Likert scale
questionnaires. Consisting of four hypotheses (Hla personal organizational
culture, H1b rnon-personal organizational culture, H2a personal leadership, and
H2b non-personal leadership). The method used is data analysis using Structural
Equation Modeling (SEM) approach supported by LISREL 8.80 program.

Based on the results of research and discussion can be concluded that
Hla: There is a positive relationship / influence between latent variables PerBO
(Aspect Personal Organizational Culture) to Motiv (Motivation); H1b: There is a
positive relationship / influence between the latent variable NPerBOQ (Non
Organizational Culture Aspect Organization) to Motiv (Motivation); H2a: There
is a negative relationship / influence between the latent variable Perkep (Personal
Aspects of Leadership) to Motiv (Motivation); H2b: There is a positive
relationship / influence between latent variable NPerKep (Aspect Non Personal
Leadership) to Motiv (Motivation).

Keywords: Organizational Culture, Leadership, and Work Motivation
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