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Abstract

This study aims to develop a clothing line online business strategy in Bekasi; Aspects of Marketing, Human
Resources and Finance. The study involved 27 online and domiciled fashion clothing line entrepreneurs
who are members of the Setu - Cilengsi MSME community. Data was collected through structured
interviews related to aspects of marketing, Human Resources (HRD) and Finance and analyzed using EFAS
IFAS and Grand Matrix. Based on the results of data analysis, the Clothing Line business in Bekasi is in the
Matching Stage stage, the strategies chosen are market penetration strategy, product development
strategy, backward integration strategy and horizontal integration.
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Introduction

The development of social networking media among today's society has made it easier for users'
activities to meet all the needs of activities in life, ranging from online transactions, online
reservations, online orders, online stores, online learning and so on that are all online (Kaplan and
Haenlein M, 2012). ). The availability of mobile devices, both cellular and non-cellular and the
growing technology that accompanies them, is certainly very supportive of all the online activities
mentioned above. This situation is certainly used very well by housewives in running an online
business, because with the presence of mobile devices, online business activities can not only be
done from home, but can also be done on a mobile basis, wherever the business person is, not
limited to place and time. . For housewives, being able to run their business online certainly brings
its own benefits, apart from being busy with daily routine activities. Online business, in addition to
saving time and being practical, also brings many financial benefits for housewives who run the
business. The use of time to run an online business is of course also able to bring in additional
income whose value is not small and this condition continues to grow rapidly, because running
this business does not take much time. There are many types of business that can be run by
housewives, ranging from beauty products, services, fashion products, bridal makeup services and
so on (Baktiono and Artaya, 2016).

The result of the development of information technology and business which is now starting to be
widely used as a strategy in running the world of commerce is the emergence of an online business
or what is often known as e-Business. Online business allows for transactions between sellers and
buyers, even without meeting face to face (Chaffey, 2009). What buyers need when transacting
online is product information and certainty that their orders will be received on demand. In an
online business, the buyer does not need information about who the seller is and where the
product he ordered comes from. The number of young entrepreneurs who have sprung up in
Indonesia is very good for the development of the country. Data from Indonesian entrepreneurs
only amounted to 0.18% of the total population, or the equivalent of 400,000 people (data from
the Kompas newspaper and the Coordinating Minister for People's Welfare Magazine). Then in
2010 the number was recorded at 0.24% (Radar Bogor). In January 2012 this data has grown to
1.56% or the equivalent of 3.75 million people (Kurniawan and Wibowo, 2015).

Bekasi is one of the buffer zones for the capital city with a relatively high population of productive
age. With these characteristics, one type of creative business that is suitable to be developed in
the fashion sector is the clothing line. Clothing line is a business model that seeks to create, market
and build its own brand in the fashion industry through an online store. Each clothing line has its
own product segmentation and characteristics that are its trademark (Kitchen and Schultz, 2008).
This is done considering the rapid development. So, currently, business competition in the clothing
line is getting tougher (Schultz and Kitchen, 2000). Brand owners in the clothing line must have the
right business strategy and marketing communication strategy. This is of course a special concern
for clothing line brand owners to be able to market both offline and online (Amisyahrini and Bajari,
2019). Based on the above background, this study aims to develop a clothing line online business
strategy in Bekasi; Aspects of Marketing, Human Resources and Finance.

Methodology

The study involved 27 online fashion clothing line entrepreneurs and domiciled in Bekasi. The
entrepreneur is a member of the Setu - Cilengsi MSME community. Data was collected through
structured interviews related to aspects of marketing, Human Resources (HRD) and Finance. The
dimensions of the research are Internal Factors and External Factors. Internal factors are more
directed at the company's internal governance, while external factors are related to market
demand, competition, availability of financial assistance and financial management, as well as
the availability of the labor market to support the clothing line business. Based on these data, it
was analyzed using the EFAS IFAS matrix and the Grand Matrix.

Discussion

Based on the results of research collected by interview and involving 27 fashion clothing line
entrepreneurs in Bekasi, strengths, weaknesses, opportunities and challenges can be mapped as
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presented in table 1 below.

Table 1.

EFAS/IFAS Matrix Matrix

Strength

No Items Rank Weight Total Score

1 No need for offline store 3 0,15 0,45

2 Does not require a lot of 1 0,10 0,10
manpower

3 Comparison of costs with offline 4 0,05 0,20
stores is very much different (more
profitable)
Total Score Strength 0,75

Weakness

1 Often miss booking chat 2 0,20 0,40

2 The storage system is still not good 4 0,05 0,20

3 Knowledge about financial 1 0,15 0,15
management is still minimum

4 The ability to fill data is not 4 0,15 0,60
maximized

5 IT skills are still very limited 3 0,15 0,45
Total Score Weakness 1,75
Total Score Internal Factors

Opportunity

1 The possibility of a clothing line 4 0,20 0,80
brand to be widely known is very
large

2 A very wide open market 4 0,30 1,20

3 A lot of capital assistance from 2 0,10 0,20
outside parties
Total Score Opportunity 2,20

Threat

1 The Covid 19 pandemic has 4 0,10 0,40
made the mobility of goods
delivery very limited

2 Competition with well-established 4 0,15 0,60
brands

3 Dealing with imported products 4 0,15 0,60
whose prices are far below
market standards

4 Unstable internet causes slow 2 0,10 0,20
response
Total Score Threat 1,80
Total Score External Factor 4,00

Sources: processed data, 2021

Based on the EFAS IFAS matrix in table 1, it can be seen that external factors dominate with a total
score of 3.80. Thus, the existing clothing line business is still very dependent on conditions outside
the fashion industry. And if viewed from an assessment aspect, threat is very dominating with a
score of 2.30. Thus the fashion clothing line business has only one challenge that must be faced to
be able to compete in the fashion industry market. Based on the results of table 1, the next process
is the grand matrix as shown in figure 1,
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Figure 1. Grand Matrix Strategy

Based on fugure 1, it can be seen that the position of the fashion clothing line business in Bekasi is
currently in quadrant 2, which means that the business position in Quadrant II needs to seriously
evaluate their current approach to the market. Even though their industry is growing, they are not
able to compete effectively, and they need to determine why the current approach is ineffective
and how the company can change in the best way to improve its competitiveness. Because the
business position in Quadrant II is in an industry whose market is growing rapidly, an intensive
strategy (rather than integrative or diversification) is usually the first choice that is considered
(Walker, 2007). However, if the company does not have a unique competence or competitive
advantage, then horizontal integration is often the preferred alternative (Rahastine, 2017).

Based on these results, the logical strategic alternatives to be implemented will be described for
each alternative strategy and strategic policy steps that can be taken are:

1. Companies must further intensify promotional activities by utilizing existing programs in the
market place

2. Companies can use endorsement services to build awareness from the public.

3. Improve the ability of human resources in terms of serving consumers

4, Review the financial governance system and it is recommended to use financial data
processing applications to facilitate financial management

5. Provide a customer loyalty program by providing discounts that can be offered through the
chat menu on the market place, to consumers who have shopped at the store.

6. Develop products with more creativity in terms of models, designs and colors.

Conclusion

The market opportunity for the online fashion clothing line business in Bekasi is quite high, but the
clothing line in Bekasi is still inferior to clothing line products from other well-known areas such as
Bandung, Jokja and Bali. Therefore, from several alternative strategies recommended in the
analysis in the Matching Stage, the strategies chosen are market penetration strategy, product
development strategy, backward integration strategy and horizontal integration. The four
strategies were chosen because they have the highest total value among other strategies.

References

Anisyahrini, Rini and Bajar, Atwar. 2019. Strategi Komunikasi Pemasaran Pengelola Clothing Line di
Instagram. PRofesi Humas, 3(2), 237-254

Kitchen, P. J., Kim, I, & Schultz, D. E. (2008). Integrated marketing communications: practice leads
theory. Journal of Advertising Research, 48(4), 531-546

Kaplan A. M., Haenlein M., (2012), "Social media: back to the roots and back to the future",
JOURNAL OF INFORMATION TECHNOLOGY, Vol. 14, issue 2, pp 101-104

Baktiono R. Agus., Artaya I Putu. 2016. MEMILIH MEDIA SOSIAL SEBAGAI SARANA BISNIS ONLINE
MELALUI PENDEKATAN UJI CATEGORICAL, e-jurnal manajemen kinerja, 2(2), 24-29

Kurniawan, Achmad Wildan and Wibowo, Arie Mukti. 2015. MAKNA BISNIS ONLINE BAGI
PENGUSAHA MUDA. Jurnal Komunikasi, 1(2), 28-37

133




© RIGEO e Review of International Geographical Education 11(9), Spring 2021

Chaffey, Dave. 2009. E-business and Ecommerce Management: edisi keempat. Harlow, England:
Pearson Education Limited.

Schultz, D. E., &Kitchen, P. J. (2000). A response to “theoretical concept or management fashion’.
Journal of Advertising Reserach, 40(5), 17-21.

Walker, G. (2007). Modern competitive strategy, 2nd ed., New York: The Mc.Graw Hill Companies,
Inc.

Rahastine, M. P. (2017). Strategi komunikasi pemasaran the flat shoes company dalam
menghadapi persaingan bisnis online. Jurnal Komunikasi, 8(2), 81-91.

134




R GE W

Review of International Geographical Education Online

Summary of Review
Comments

< Recommendation to Editor (Please mark “x” for appropriate option)

(x) Excellent, accept the submission (5)
() Good, accept the submission with minor revisions required (4)
() Acceptable, revisions required (3)

() Resubmit for review, major revisions required (2)

() Decline the submission (1)

The editor will forward the section below to author/s

Evaluation (Please assign the score for each item below)

5=Excellent 4=Good 3=Average 2=Below Average 1=Poor n/a=Not Applicable

Items Grade

Overall evaluation on the paper

1. Contribution to existing knowledge 4

2. Appropriate formatting and structure 4.0
3. Readability 3.0
4. Soundness of methodology 45
5. Evidence supports conclusion 4

6. Adequacy of literature review 4

«» Strengths

The paper entitled “DEVELOPMENT OF AN ONLINE CLOTHING LINE
BUSINESS STRATEGY IN BEKASI; ASPECTS OF MARKETING, HUMAN

RESOURCES AND FINANCE?” is received for review and in my view the above title
is suitable for publicationin RIGEO .

R/

< \Weaknesses




LT, Y

Review of International Geographical Education Online

In my view

Minor changes should be in abstract.

Review of the literature on the variables and concepts need to be more
exhaustive.

Add more literature. Literature review must be updated.

Discussion on the variables should be justified based on more logical
assumptions and relate to the problem statement.

The proposed research methods and data collection discussion need further
elaboration and depth discussion.

The conclusion section is not appropriate justified. More clear justification
required.

Please check the missing references.







INGE WY

Review of International Geographical Education Online

Review of International Geographical Education Online
Publication Agreement

Review of International Geographical Education Online is a worldwide open access journal covering a wide
range of academic disciplines. As an international academic organization, we aim to enhance the academic atmosphere,
show the outstanding research achievement in a broad range of areas, and to facilitate the academic exchange between
researchers.

The LICENSEE is Review of International Geographical Education Online and

TheLICENSOR is Widi Winarso,*

Thepurposeofthisagreement is to establishamutuallybeneficial workingrelationship between The LICENSEEandthe
LICENSOR.

WHEREAS it is the goal of the LICENSEE to provide an open access platform and WHEREAS the LICENSOR s
willing to furnish electronically readable files in accordance with the terms of this

Agreement:

Manuscript Title: Development of an Online Clothing line Business Strategy in Bekasi; Aspect
of Marketing, Human Resources and Finance

Itismutuallyagreed as follows:

1. COPYRIGHT:

LICENSOR retains all copyright interest or it is retained by other copyright holder, as appropriate and agrees that the
manuscript remains permanently open access in LICENSEE's site under the terms of the Creative Commons Attribution
International License (CC BY). LICENSEE shall have the right to use and archive the content for the purpose of creating a
Review of International Geographical Education Online record and may reformat or paraphrase to benefit the

display of the Review of International Geographical Education Online record.

2. LICENSEE RESPONSIBILITIES:
a. LICENSEE shall:
i. Correct significant errors to published records for critical fields, described as the title, author, or bibliographic
citation fields.
ii. Provide free access to the full-text content of published articles.
iii. Provide availability to the perpetual archive with exception for unavailability due to maintenance of the server,
installation or testing of software, loading of data, or downtime outside the control of the LICENSEE.
3. LICENSOR RESPONSIBILITIES:
a. LICENSOR shall confirm that:
i. Copyrighted materials have not been used in the manuscript without permission.
ii. Themanuscript is freefromplagiarism and hasnotbeenpublishedpreviously.
iii. All of the facts contained in the material are true and accurate.
iv. Indexing of publications shall not be a responsibility of Review of International Geographical
Education Online
v. The APC paid to the Review of International Geographical Education Online is non-refundable is
any case.

Please sign to indicate acceptance of this Agreement.

LICENSOR LICENSEE — Review of International Geographical
Education Online

Signature of Authorized LICENSOR Representative
Date 15-12-2020

Signature of RACP Officer

Date



1:14 QAT 55%m

< [RIGEO] Submission
Acknowledgement

Editor
@ to Dhian Untari Y:f

10-10-2020 , 9:29 PM

Dhian Untari:

Thank you for submitting the manuscript ; Development of An Online
Clothing line Business Strategy in Bekasi: Aspects of Marketing, Human and

Finance to Review of International Geographical Education Online. With
the online journal management system that we are using, you will be able
to track its progress through the editorial process by logging in to the
journal web site:

Submission URL: hitps://rigeo.org/submit-a-
menuscript/index.php/submission/authorDashboard/submission/2549
Username: isti

If you have any questions, please contact me. Thank you for considering
this journal as a venue for your work.

Editor

Review of International Geographical Education Online

(] =] [+ =

Delete Archive Move Forward More

1 O <



b

= St W

. Review of Inter + I Geographical Ed tion Online

Date: 15/12/2020 Ref: Rigeo _December _2020-31041
Journal Name: Review of International Geographical Education Online (RIGEO)

ISSN: 2146-0353

Manuscript Title:
“Development of an Online Clothing line Business Strategy in Bekasi; Aspects of
Marketing, Human Resources and Finance”
By Widi Winarso
Economics and Business Faculty, Universitas Bhayangkara Jakarta Raya, Kota
Jakarta Selatan, Daerah Khusus Ibukota Jakarta 12550, Indonesia
Email : n hoo.co.i

has been accepted for publication in the forthcoming issue of Review of International Geographical
Education Online (RIGEQ)

ACCEPTED REVASIONSREQUIRED REJECTED

W|th Wal‘m RE_gardS, Review of International
Kittisak ~ermsittiparsert Secgraph esEducation.:

Education

Editor -
Editoi-In-Chief sl asan 1
Piofessoi. Di. Kittisak Jeimsittipaiseit 0.22 J
Duy 1”an Univeisity, Da Nang, 550000, Viet Nam

Henan Univeisity of Economics and Law, Henan, 450046, China
E-mail: editor@rigeo.org

powered by scimagojr.com



mailto:tyas_un@yahoo.co.id
https://www.scopus.com/affil/profile.uri?afid=60111656
https://www.scopus.com/affil/profile.uri?afid=60108762
mailto:editor@rigeo.org

	ISSN: 2146-0353 ● © RIGEO ● 11(9), SPRING, 2021
	Widi Winarso1
	Su’aidy3
	Erna AR5
	Dhian Tyas Untari2
	Puspa Djuita4
	Hamid Halin6
	Methodology
	Discussion
	131
	Table 1.

	132

	Conclusion
	References
	133
	134
	The editor will forward the section below to author/s
	Review of International Geographical Education Online is a worldwide open access journal covering a wide range of academic disciplines. As an international academic organization, we aim to enhance the academic atmosphere, show the outstanding research...
	WHEREAS it is the goal of the LICENSEE to provide an open access platform and WHEREAS the LICENSOR is willing to furnish electronically readable files in accordance with the terms of this

	It ismutuallyagreed as follows:
	1. COPYRIGHT:
	2. LICENSEE RESPONSIBILITIES:
	a. LICENSEE shall:
	ii. Provide free access to the full-text content of published articles.

	3. LICENSOR RESPONSIBILITIES:
	a. LICENSOR shall confirm that:
	ii. Themanuscript is freefromplagiarism and hasnotbeenpublishedpreviously.
	Please sign to indicate acceptance of this Agreement. LICENSOR


	LICENSEE — Review of International Geographical Education Online
	Signature of RACP Officer
	Date: 15/12/2020 Ref: Rigeo _December _2020-31041

	ISSN: 2146-0353
	“Development of an Online Clothing line Business Strategy in Bekasi; Aspects of Marketing, Human Resources and Finance”
	Economics and Business Faculty, Universitas Bhayangkara Jakarta Raya, Kota Jakarta Selatan, Daerah Khusus Ibukota Jakarta 12550, Indonesia


