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Abstract

The Indonesian economy fluctuates annually and so far has been driven by economic growth due to government
policies that concentrate on micro-small-medium enterprises (SMEs). The effect of this growth can be said to
be very broad ranging from employment, social welfare and improvement of regional domestic product. This
study was conducted in order to gain insights into the internal factors that exist in small and medium micro
enterprises, external factors that exist in small and medium micro enterprises and the strategies that should be
applied to small and medium micro enterprises. The role of the Government in the development of SMEs is
very important. This role could be achieved by economic friendly policies that are implemented and executed
by the steakholders. Strategic planning is done from top-down policies which requires active role of
government supports.

KeywordsStrategy development, MSMEs (Micro, Small and Medium Enterprises), AEC (ASEAN Economic
Community)

Introduction

When viewed from the economic growth, Indonesia has experienced good growth. But the good
growth must be accompanied with a good competitiveness in the global economy as well. Indonesian nation's
competitiveness, especially among ASEAN countries should be increased. Another factor is the increasing
competition with already enactment nation ASEAN economic community. Without adequate competitiveness,
what happens is that one-sided cooperation, where a nation with low competitiveness becomes very dependent

on a strong national competitiveness (Suryohadiprojo, 2007).

Micro, small and medium entrepreneurs must be lived with a high entrepreneurial spirit. The
formulation of a sociology in a country can be considered to be prosperous if it has a number ofentrepreneurs
as much as 2% of the total population density. Based on BPS data in 2016 with a population of 252 million,
the number of non-farm entrepreneurs who settled reach 7.8 million people, or 3.1%. This ratio is still low

compared to neighboring countries like Malaysia 5%, China 10%, Singapore 7%, Japan 11%, or US 12%.
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Literature Review

Strategic planning process

Technology should be the main source of the nation's welfare embodiment of the highest order. Every
effort should be to develop value-added, including micro, small, and medium enterprises (SMEs) which is a
form of business people. SMEs can keep pace with the increase in technology in every business to be able to
increase the value added (Suryohadiprojo, 2007).

Enterprises villages and cities in China (Township and Village Enterprise, TVE) seeks to master the
technology to bring science experts from the big city. The arrival of expert knowledge coupled with an
attractive compensation offer. TVE progressing and able to form joint ventures with foreign investors without

harming or minimize the role of TVE China. It also keeps improving the welfare of the Chinese company.

Research Methodology
Research methods

SWOT matrix can describe how the opportunities and threats of the external environment is anticipated
with its strengths and weaknesses (Umar, 2013). The matrices can produce four sets of possible alternatives
strategies. Each of these alternative strategies are:

1. SO Strategies (Strength-Opportunity)
This strategy uses all the power that to seize and exploit opportunities as possible.
2. ST Strategies (Strength-Threath)
This strategy is based on the strength of the anticipation of the threats that exist.
3. Strategy WO (Weakness-Opportunity)
This strategy generated based on utilization of existing opportunities by minimizing weaknesses.
4.  WT Strategy (Weakness-Threath)

This strategy is based on activities thatare defensive, trying to minimize weaknesses and avoid threats

Discussion
SWOT analysis

Businesses that offer more items at select businesses compared to businesses that offerservices. Ofthe
29 women entrepreneurs 76 percent (22 women entrepreneurs) offering goods not services. The percentage of
employers offering goods on men are not much different from women entrepreneurs by 66 percent. The
financial statements should be important is recording on each transaction has not been done by many small
micro enterprises in Sukmajaya. This is seen in 93 percent (87 employers) who have not been doing

bookkeeping or recording.
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Here are some of the results of SWOT analysis in small and medium micro enterprises:

Power

1.

Management is still modest. This is reflected in the lack of implementation of planning, organizing,
actualization and control effort. Money, Udin and Edjore Emmanue Odibo. (2015) is also concerned
about the contemporary entrepreneurs who must practice skills involve the GCC berwirausahaanya,
plan and manage the business of SMEs.

The organizational structure is still simple. Not infrequently MSME entrepreneurs are found only
consists of two or three workers and one of them is the owner himself. In fact, there are micro-
enterprises that run the only one thatis owner only.

One of the factors of economic growth. Senen Machmud (2013) develop policies, programs and
activities to develop SMEs in Bandung so that the welfare of the community can improve the welfare
of the community.

Create jobs. Workers employed SMEs do not require a tough qualification requirements as a high level
of education and expertise of certain workers so that they can optimally absorb labor from the large
population of Indonesia is the average educated.

Products created a need for surrounding residents. Forexample, a seller ofgas and gallons needed daily

by housekeeping, home-cooked meals or culinary stalls that provide home-cooked meals.

chance
1.

Sukmajaya subdistrict area is the majority of residential and office buildings. The number of existing
residential areas makes its own opportunities for business. In addition to residential, office buildings
sprang up in the message plus close to government offices like the State Land Agency, the Central
Bureau of Statistics and other private offices.

Local government in Indonesia make SMEs as featured agenda. This needs to be greeted positively by

the micro business to continue doing activities that bring the development of his own efforts.

Governments that support the development of SMEs through regulation. The amount of regulation that
led to the development of SMEs can be seen from the formation of the existing blue print. Blueprint
financing issued by the ministry of cooperatives, micro, small and medium enterprises in 2015-2019
could be a reflection on government regulation.

Business Loans are quite affordable at 9-11 percent annually. It is given to small and medium micro

entrepreneurs so that they are not overly burdened for the repayment of capital.
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Threat

1.

Enactment requires to be competitive MEA. Enforcement of MEAS requires the government to be more
proactive in monitoring SMES. SMEs have the awareness to be able to have a competitive advantage
on his own efforts.

Small and medium micro enterprises have entry barriers (barriers to entry) is low. Employers easily fall
into a similar business. The easier the business follow the less we can take the market
opportunities.Handoko, (2016) also said that many aspects of the flagship company competitors, global
economic and political environment as part of the threats that need to be considered.

The government has not prioritized IPRto SME products. This is in line with the results of Selvie Sinaga
(2015) that can be seen from the low priority in terms of budget, the draft was still bad and not
berimplentasi on a national scale.

Application of a tax of 0.5% of sales turnover. E Cheng and Yang Ming Tang (2015) said the tax
incentive small and medium enterprises, financial subsidies, loans are an important part of the channel

financing small and medium enterprises should be considered.

SO Strategies (Strength-Opportunity)

The government consistently supports the development and also ensure business continuity through

financing approach

Training or training is provided by the government through the lines RW or local neighborhood. In his
research results James K. Mbugua et al (2013), the government, business support organizations and
other stakeholders should worktogether to develop a training program that aims to provide management
skills to the owner-manager of the company. The government provides training on product benefits
include identifying the product advantages of each product through the smallest line for example can

through RW or local neighborhood.

Product innovations are carried out continuously and involving employees. Employees in the business
organization is not treated as a working team of subordinates. This will have an effective impact in the
field to know the problems and discuss solutions. This solution requires ideas and innovation in each

period. Can be through product innovation or through service.

Provision of information to small and medium micro enterprises on the importance of market
segmentation. Focus on market segments that have been set so as not to feel a shortage of human

resources because it is too broad markets served.
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ST Strategies (Strength-Threath)

1

2.

Knowledge and training on IPR registration needs to be given

Training on the knowledge and management of business license and halal logo. Halini very important
memgingat Muslim majority population in Depok.

The government not only pay attention to the regulation or legislation supporting small and medium
micro enterprises, but also pay attention to facilities and infrastructure. Along with Money, Udin and
Edjore Emmanue (2015) say the standard and improvements by the employer while one of the
recommendations was the government to improve infrastructure so that SMEs succeed.

Imposition of income tax on small and medium micro enterprises set of profits. This makes businesses
do not feel burdened.

Strategy WO (Weakness-Opportunity)

1

Training on the use of digital communication tools and social media as part of the marketing. These
investments need dilukakan that efforts be easily activated with the optimal marketing or marketing.
Lucio C and Alessandra C (2010) in his research resulted in a significant factor determining the growth
of medium-sized businesses are proactive, willing to take risks and long-term investment.

Financial planning training from start to plan expenditure to turnover target. Small and medium micro
enterprises in the financial is not a responsibility of the business but it is the responsibility of financial
institutions (Wang and Yang, 2014).

The need for innovation in terms of services, namely services between. Given the average Sukmajaya
residential areas and offices. This allows consumers to make it easier to obtain the desired product.

WT Strategy (Weakness-Threath)

1

Procurement workshop on making training petingnya branding and branding. Branding or brand is very
beneficial for businesses. The purpose ofthe branding orbrand is to get the product name. Anotheraim

is to make it easier for consumers if they want to buy the product back.

Every effort must have certain weaknesses and threats, all of this should be a challenge for small and
medium micro enterprises. It is too early to say if the small medium micro enterprises do CSR. But
social responsibility customer if executed with simple things good effect for small and medium micro
enterprises.

The government invites private company that has developed ordeveloped to pay attention to smalland
medium micro enterprises. This can be done by requiring private companies to mentor small and
medium micro enterprises as always a CSR program of private enterprise. Sinnathurai Vijayakumar
(2013) said the Sri Lankan government to invite the public private participation in taking various
measures to promote small businesses in particular and medium-sized enterprises in general.

The incentive being conducted on various aspects of the SMEs. The purpose of this incentive so that
people interested in running a business. Thus encouraging an increasing number of SMEs, especially in

the city of Depok.
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Conclusion

1. Internal factors that are owned by small and medium micro enterprises can be improved by the potential
of the power possessed by SMEs such as one of the factors of economic growth and employment.

2.  Bxternal Factors which is owned by small and medium micro enterprises is highly conducive at this
time is one of themwith government policies that continued attention to the development of small and
medium micro enterprises.

3. The strategy adopted in the framework of the development of small and medium micro enterprises is
by getting dioptimalkannya strength of small and medium micro enterprises to take advantage of
existing opportunities. Government policies are increasingly taking medium, small and micro

businesses continue to be made as a regulator. It could be said of the strategies are top-down strategy.
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