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What is Project Scope

Management?
◼ Scope refers to all the work involved in creating 

the products of the project and the processes 

used to create them
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Project Scope Management

Processes
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◼ Planning scope

◼ Collecting requirements

◼ Defining scope

◼ Creating the WBS

◼ Validating scope

◼ Controlling scope



P1: Planning Scope

Management
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◼ The project team uses expert judgment and 

meetings to develop two important outputs

◼ The scope management plan is a subsidiary 

part of the project management plan



P1: Scope Management Plan

Contents
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◼ How to prepare a detailed project scope 

statement

◼ How to create a WBS

◼ How to maintain and approve the WBS

◼ How to obtain formal acceptance of the 

completed project deliverables

◼ How to control requests for changes to the 

project scope

Example A Example B

http://csb.uncw.edu/people/cummingsj/classes/MIS492/Samples/ScopeMgmtPlanA.doc
http://csb.uncw.edu/people/cummingsj/classes/MIS492/Samples/ScopeMgmtPlanB.doc


P1: Requirements Management

Plan
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“conditions or capabilities that must be met by 

the project or present in the product, service, or 

result to satisfy an agreement or other formally 

imposed specification*”



P2: Collecting

Requirements
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◼ For some IT projects, it is helpful to divide 

requirements development into categories called 

elicitation, analysis, specification, and validation

http://www.certified-re.de/en/home.html

http://www.certified-re.de/en/home.html


Relative Cost to Correct a

Software Requirement Defect
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P2: Methods for Collecting

Requirements

◼ Interviewing

◼ Prototyping

◼ Benchmarking 11



Statistics on Requirements for 

Software Projects *
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◼ 88% of the software projects involved enhancing 

existing products instead of creating new ones

◼ 86% said that customer satisfaction was the most 

important metric for measuring the success of 

development projects

◼ 83% of software development teams still use MS

Office applications (e.g. Word and Excel) as their

main tools to communicate requirements



PM Network: The Blame Game
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◼ Surrender the pipe dream

◼ Always assume initial reqs. are wrong

◼ Accept that all requirements change

◼ Simplify your change management approach



P2:Requirements Traceability Matrix
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◼ A requirements traceability matrix (RTM) is a table 

that lists requirements, various attributes of each 

requirement, and the status of the requirements to 

ensure that all requirements are addressed

Another Example

http://csb.uncw.edu/people/cummingsj/classes/MIS492/Samples/traceability_matrix_sample.pdf


P3: Defining Scope
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◼ Project scope statements should include at least:

◼ a product scope description

◼ product user acceptance criteria

◼ detailed information on all project deliverables.



Sample Project Charter (partial)
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