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ABSTRAK

Budi Amin Saragih. 201110215197. Analisis Pengendalian Kualitas dengan Metode
Six Sigma pada Metode Six Sigma pada Departemen Painting PT. Toyota Motor Manufacturing
Indonesia. Dibimbing oleh Daonil, ST,. MT. dan Tubagus Hedi. S, ST,. MM.

Tujuan penelitian ini untuk mengukur bagaimana pelaksanaan pengendalian kualitas dengan six
sigma di PT. Toyota Motor Manufacturing Indonesia dalam upaya menekan tingkat kerusakan
produk (defect) di departemen painting. Metode yang digunakan dalam penelitian ini adalah
metode Six Sigma. Penelitian ini dilaksanakan di PT. Toyota Motor Manufacturing Indonesia.
Data yang digunakan dalam penelitian ini terdiri dari data primer dan data sekunder baik yang
bersifat kualitatif maupun kuantitatif yang berhubungan dengan mutu produk. Data primer
diperoleh melalui observasi serta wawancara langsung dengan berbagai pihak yang
berkepentingan. Data sekunder diperolen dari dokumen-dokumen dan laporan-laporan
manajemen perusahaan. Hasil penelitian ini menunjukkan bahwa tingkat pengendalian mutu
pada PT. Toyota Motor Manufacturing Indonesia kapabilitas pada proses painting masih terdapat
defect yang dihasilkan sehingga masih perlu dilakukannya perbaikan kualitas prosesnya
meskipun pencapaian nilai sigmanya 3.54 sigma sudah berada pada rata-rata industri di Amerika

Kata kunci : Pengendalian mutu, DPMO, Six Sigma
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ABSTRACK

Budi Amin Saragih. 201110215197. Analysis of Quality Control with Six Sigma Method
on Six Sigma Method at Painting Department PT. Toyota Motor Manufacturing Indonesia.
Guided by Daonil, ST ,. MT. and Tubagus Hedi. S, ST ,. MM.

The purpose of this study is to measure how the implementation of quality control with
six sigma in PT. Toyota Motor Manufacturing Indonesia in an effort to reduce the level of
product damage (defect) in the painting department. The method used in this research is Six
Sigma method. This research was conducted at PT. Toyota Motor Manufacturing Indonesia. The
data used in this study consist of primary data and secondary data both qualitative and
quantitative in relation to product quality. Primary data obtained through observation as well as
direct interviews with various parties concerned. Secondary data is obtained from company
management documents and reports. The results of this study indicate that the level of quality
control at PT. Toyota Motor Manufacturing Indonesia capability in the painting process there is
still a defect generated so it still needs to be done to improve the quality of the process although
the achievement of sigmanya 3.54 sigma value is already in the industry average in America

Keywords: Quality control, DPMO, Six Sigma
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