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ABSTRAK 

  

Anggun Nur Azizah. 201610215247. Analisis Studi Kelayakan Bisnis 

Fashion Muslimah “Galery Amanah” Menggunakan Pendekatan Business 

Process Management (BPM). 

Galery Amanah adalah usaha yang bergerak di sektor pakaian muslimah 

wanita yang memiliki konsep syar’i, simple and comfortable. Galery Amanah 

hadir untuk memenuhi kebutuhan muslimah akan pakaian syar’i, selain itu Galery 

Amanah juga memiliki tujuan untuk meningkatkan ekonomi rakyat dengan 

membuka lapangan pekerjaan dengan menjadi reseller. Galery Amanah 

memasarkan produknya melalui media sosial seperti website pribadi dan akun 

media di beberapa platform penjualan. Skripsi ini berisi penelitian mengenai studi 

kelayakan bisnis yang ditinjau dari beberapa aspek yaitu aspek pasar dan 

pemasaran, aspek pesaing, aspek hukum, aspek teknis/produksi dan aspek 

finansial. Selain meninjau dari beberapa aspek tersebut, pembahasan yang ada 

menggunakan pendekatan metode Business Process Management (BPM). BPM 

memungkinkan perusahaan dapat mengetahui dan menilai apakah proses bisnis 

yang sekarang sudah berjalan efektif dan efisien serta melakukan improvement 

jika terdapat ketidaksesuaian. Dari hasil penelitian didapatkan kesimpulan dari 

berbagai aspek bahwa Galery Amanah layak untuk dijalankan, dan dari hasil 

perhitungan hasil laba/rugi Galery Amanah bisa menghasilkan keuntungan 

minimal Rp21.000.000 per-tahunnya. Sedangkan hasil pendekatan metode 

Business Process Management (BPM) didapat beberapa proses bisnis tambahan 

(model to-be) dari hasil analisis dan penyederhanaan. 

 

Kata kunci : Studi Kelayakan Bisnis, Proses Bisnis, Business Process 

Management (BPM), Business Process Management Notation (BPMN). 
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ABSTRACT 

 

Anggun Nur Azizah. 201610215247. Feasibility Study Analysis of 

Muslimah Fashion Business “Galery Amanah” Using a Business Process 

Management (BPM) Approach. 

 

“Galery Amanah” is a business engaged in the women's Muslim clothing sector 

that has the concept of shar'i, simple and comfortable. “Galery Amanah” is here 

to meet the needs of Muslim women for shari'a clothing, besides that the “Galery 

Amanah” also has a goal to improve the people's economy by opening jobs by 

becoming a reseller. “Galery Amanah” markets its products through social media 

such as personal websites and media accounts on several sales platforms. This 

thesis contains research on business feasibility studies in terms of several aspects 

including market and marketing aspects, competitor aspects, legal aspects, 

technical/production aspects and financial aspects. In addition to reviewing some 

of these aspects, the existing discussion uses the Business Process Management 

(BPM) approach. BPM allows companies to find out and assess whether the 

business processes that are now running effectively and efficiently and to make 

improvements if there are discrepancies. From the results of the study it was 

concluded that various aspects of the “Galery Amanah” are feasible to run, and 

from the results of the calculation of profit/loss the Amanah Gallery can generate 

a minimum profit is Rp21.000.000/year. While the results of the Business Process 

Management (BPM) approach obtained by several additional business processes 

(to-be models) from the results of the analysis and simplification. 

 

Keywords: Business Feasibility Study, Business Processes, Business Process 

Management (BPM), Business Process Management Notation (BPMN). 
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