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ABSTRAK
CHAIRUL AKBAR. 2014-1051-5062. Hubungan Antara Keterlibatan
Karyawan dengan Kesiapan Karyawan untuk Berubah pada Kepolisian Negara
Republik Indonesia Bagian Pelayanan Markas di Polda Metro Jaya

Karyawan yang engaged akan dengan senang hati untuk terlibat dalm
proses perubahan terhadap Institusi, yang menandakan adanya faktor partisipasi.
Selain berpartispasi dalam proses perubahan organisasi, karyawan yang engaged
akan menunjukkan level energi dan resiliensi yang tinggi, tidak mudah lelah, dan
rela menginvestasikan tenaganya di dalam proses perubahan. Menurut Holt (2007)
kesiapan adalah kepercayaan karyawan bahwa mereka mampu melaksanakan
perubahan yang diusulkan (self efficacy), perubahan yang diusulkan tepat untuk
dilakukan organisasi (appropriatness), pemimpin berkomitmen dalam perubahan
yang diusulkan (management support), dan perubahan yang diusulkan akan
memberikan keuntungan bagi anggota organisasi (personal benefit). Selanjutnya
Marciano (2010) menjelaskan ada lima dimensi mengenai keterlibatan karyawan,
dimensi organisasi, dimensi kepemimpinan, dimensi anggota kelompok, dimensi
pekerjaan. Nilai signifikasi p < 0,01 atau dibawah 0,05 dan didapatkan nilai
siginfikasi ,000 serta nilai koefisian ,642 maka dapat dikatakan variabel
keterlibatan karyawan dan kesiapan karyawan untuk berubah terdapat korelasi

atau hubungan.

Kata kunci : Keterlibatan Karyawan, Kesiapan Karyawan untuk Berubah, POLRI,

Pelayanan Markas
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ABSTRACT

CHAIRUL AKBAR. 2014-1051-5062. Correlations Between Employee Engagement with
Employee Readiness for Changes in the Headquarters Service Section of Indonesian

National Police Headquarters, Polda Metro Jaya

Background Indonesia is one of the most corrupt countries in the world. Corruption is
committed by various levels of populations, government and institutions, including POLRI
(National Police of the Republic of Indonesia). Internal and external changes are needed to
fix this phenomenon, and subtle changes are actually starting to appear throughout the
organizations due to an ongoing, dynamic and competitive organizational environment
change that is influenced by various factors, including the readiness and involvement of
members and employees of the organization in the face of such changes.

Objective To determine the relationship between employee involvement and employee
readiness for change in the Headquarters Service Section of Indonesian National Police
Headquarters in Polda Metro Jaya.

Methods This study was conducted using quantitative methods. Respondents are members of
Jakarta Police Headquarters with a total subject of 100 respondents. The data used in this
study is the primary data. Data collection in this study was done using questionnaire of
attitude statement complemented by Likert scale. Statistical test performed including
reliability test using Alpha Cronbach method, normality test using Kolmogrov-Smirnov
method, correlation test using Spearman Correlation Test, and data analysis using bivariate
correlation technique.

Results There is a relationship between employee engagement with employee readiness for
changes in the Headquarters Service Section of Indonesian National Police Headquarters in
Polda Metro Jaya (p = 0.000). The correlation direction is positive, which means that an
increase in the dependent variable will occur as the independent variable increases.

Conclusion There is a significant positive correlation between employee engagement and
employee readiness for changes in the Headquarters Service Section of Indonesian National
Police Headquarters, Polda Metro Jaya.

Keywords: Employee Engagement, Employee Readiness to Change, POLRI, Headquarters
Services
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