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ABSTRAK 

Milenia Ramadhanti 201710315087 Analisis Penerapan Sistem 

Pengendalian Manajemen Terhadap Kinerja Keuangan Pada PT East Jakarta 

Industrial Park 

Penelitian ini bertujuan untuk mengetahui efektivitas penerapan sistem 

pengendalian manajemen di PT. East Jakarta Industrial Park terhadap kinerja 

keuangan. 

Penelitian ini menggunakan metode penelitian kualitatif. Jenis penelitian 

yang digunakan dalam penelitian skripsi ini adalah penelitian lapangan. Sumber 

data yang diperoleh yaitu data penelitian kualitatif. Teknik pengumpulan data pada 

penelitian ini adalah observasi non partisipan, wawancara mendalam dan 

dokumentasi. Sedangkan teknik analisis data yang digunakan adalah 

mengumpulkan data, menganalisis data dan penarikan kesimpulan.  

Hasil penelitian menunjukkan bahwa penerapan sistem pengendalian 

manajemen sudah baik terbukti dengan adanya proses perencenaan yang mengacu 

pada pendelegasian wewenang dengan baik, pelaksanaan program yang mengacu 

pada rencana sebelumnya, pelaksanaan yang diawasi dengan baik sampai pada 

evaluasi yang dilakukan dari masing-masing divisi tetapi setelah diadakan analisa 

dan evaluasi anggaran dapat diketahui bahwa penyusunan anggaran dalam laporan 

laba rugi perusahaan tidak dilakukan dengan baik sehingga jumlah yang 

dianggarkan tidak sesuai dengan realisasi yang mengakibatkan produktivitas dan 

kualitas perusahaan menurun.  
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ABSTRACT 

Milenia Ramadhanti 201710315087 Analysis of the Implementation of 

Management Control Systems on Financial Performance at PT East Jakarta 

Industrial Park 

This study aims to: (1) To find out determine the effectiveness of the 

implementation of management control systems at PT. East Jakarta Industrial Park 

on financial performance.  

This study used qualitative research methods. The type of research used in 

this thesis research is field research. The source of the data obtained is qualitative 

research data. Data collection techniques in this study were non-participant 

observation, in-depth interviews and documentation. While the data analysis 

techniques used are collecting data, analyzing data and drawing conclusions. 

The results showed that the implementation of the management control 

system was good as evidenced by the existence of a planning process that refers to 

the delegation of authority properly, program implementation that refers to the 

previous plan, well-supervised implementation to the evaluation carried out from 

each division but after an analysis is carried out and budget evaluation it can be 

seen that the preparation of the budget in the company's income statement is not 

carried out properly so that the budgeted amount is not in accordance with the 

realization which results in decreased productivity and quality of the company. 

 

Keywords: management control system, financial performance 

 

 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



ix 
 

DAFTAR ISI 

Halaman 

HALAMAN JUDUL ............................................................................................ i 

LEMBAR PERSETUJUAN PEMBIMBING ................................................... ii 

LEMBAR PENGESAHAN ............................................................................... iii 

LEMBAR PERNYATAAN ............................................................................... iv 

ABSTRAK ........................................................................................................... v 

ABSTRACT........................................................................................................ vi 

KATA PENGANTAR ...................................................................................... vii 

DAFTAR ISI ...................................................................................................... ix 

DAFTAR GAMBAR ........................................................................................ xii 

DAFTAR TABEL ............................................................................................ xiii 

DAFTAR LAMPIRAN .................................................................................... xiv 

BAB I PENDAHULUAN ................................................................................... 1 

1.1 Latar Belakang Masalah ................................................................................. 1 

1.2  Rumusan Masalah .......................................................................................... 4 

1.3  Tujuan Penelitian ........................................................................................... 4 

1.4  Manfaat Penelitian ......................................................................................... 4 

1.5  Batasan Masalah ............................................................................................ 4 

1.6  Sistematika Penulisan .................................................................................... 5 

BAB II TINJAUAN PUSTAKA  ....................................................................... 6 

2.1 Sistem Pengendalian Manajemen ......................................................................... 6 

 2.1.1 Pengertian Sistem ................................................................................. 6 

2.1.2 Pengertian Pengendalian ............................................................................. 6 

2.1.3 Pengertian Pengendalian Manajemen ....................................................... 6 

2.1.4 Pengertian Sistem Pengendalian Manajemen ........................................... 6 

2.1.5 Unsur-Unsur Sistem Pengendalian Manajemen ....................................... 7 

2.1.6 Struktur Sistem Pengendalian Manajemen  .............................................. 7 

2.1.6.1 Pusat Pertanggungjawaban ............................................................ 8 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



x 
 

2.1.6.2 Karakteristik Pusat Pertanggungjawaban .................................... 8 

2.1.7 Proses Sistem Pengendalian Manajemen .................................................. 9 

2.1.8 Kegiatan-Kegiatan Sistem Pengendalian Manajemen ........................... 11 

2.1.9 Elemen-Elemen Sistem Pengendalian Manajemen ............................... 12 

2.1.10 Tujuan Sistem Pengendalian Manajemen ............................................. 12 

2.2 Kinerja Keuangan ......................................................................................... 13 

2.2.1 Penilaian Kinerja Keuangan ..................................................................... 13 

2.2.2 Tujuan Pengukuran Kinerja Keuangan ................................................... 14 

2.3 Laporan Keuangan ........................................................................................ 14 

2.3.1 Tujuan Laporan Keuangan ....................................................................... 15 

2.4 Penerapan SPM Terhadap Kinerja Keuangan ................................................... 15 

2.5 Penelitian Terdahulu ..................................................................................... 15 

2.6 Kerangka Pemikiran ..................................................................................... 21 

BAB III METODOLOGI PENELITIAN ....................................................... 22 

3.1 Desain Penelitian .......................................................................................... 22 

3.2 Tahapan Penelitian ........................................................................................ 22 

3.3 Model Konseptual Penelitian .............................................................................. 23 

3.4 Lokasi dan Waktu Penelitian .............................................................................. 24 

3.4.1 Lokasi Penelitian ................................................................................ 24 

3.4.2 Waktu Penelitian ................................................................................. 24 

3.5 Jenis dan Sumber Data.................................................................................. 24 

3.5.1 Jenis Data ............................................................................................ 24 

3.5.2 Sumber Data ....................................................................................... 24 

3.6 Teknik Pengumpulan Data .................................................................................. 25 

3.7 Metode Analisis Data ................................................................................... 25 

BAB IV ANALISIS DAN PEMBAHASAN ..................................................... 27 

4.1 Gambaran Umum PT East Jakarta Industrial Park ........................................... 27 

4.1.1 Sejarah Berdirinya .............................................................................. 27 

4.1.2 Visi dan Misi  ..................................................................................... 27 

4.1.3 Struktur Organisasi ............................................................................. 28 

4.1.4 Prinsip-Prinsip Manajemen ...................................................................... 34 

4.1.5 Tata Nilai/Budaya Perusahaan ................................................................. 34 

4.1.6 Maksud dan Tujuan Perusahaan .............................................................. 35 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



xi 
 

4.1.7 Kegiatan Perusahaan ........................................................................... 35 

4.2 Analisis Data ................................................................................................. 36 

4.2.1 Sistem Pengendalian Manajemen Terhadap Kinerja Keuangan........... 36 

4.3 Pembahasan .................................................................................................. 47 

4.3.1 Sistem Pengendalian Manajemen Terhadap Kinerja Keuangan........... 47 

BAB V PENUTUP ............................................................................................ 53 

5.1 Kesimpulan ................................................................................................... 53 

5.2 Saran ............................................................................................................. 54 

DAFTAR PUSTAKA........................................................................................ 55 

  LAMPIRAN 

 

 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



xiii 
 

DAFTAR TABEL 

Halaman 

Tabel 2.1 Penelitian Terdahulu ........................................................................... 16 

Tabel 4.1 Jadwal Kegiatan Bagian Akuntansi/Keuangan 2019 .......................... 39 

Tabel 4.2 Perbandingan Prognosa Neraca PT EJIP Tahun 2019........................ 42 

Tabel 4.3 Perbandingan Prognosa Laba Rugi PT EJIP Tahun 2019 .................. 44 

Tabel 4.4 Perbandingan Prognosa Arus Kas PT EJIP Tahun 2019 .................... 45 

 

 

 

 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



xii 
 

DAFTAR GAMBAR 

Halaman 

Gambar 2.1 Kerangka Pemikiran ....................................................................... 21 

Gambar 3.1 Tahapan Penelitian .......................................................................... 22 

Gambar 3.2 Model Konseptual Penelitian .......................................................... 23 

Gambar 4.1 Struktur Organisasi ......................................................................... 28 

Gambar 4.2 Flowchart Proses Perencanaan Strategis ......................................... 36 

Gambar 4.3 Flowchart Proses Penyusunan Anggaran ........................................ 38 

Gambar 4.4 Flowchart Proses Pelaksanaan ........................................................ 40 

Gambar 4.5 Flowchart Proses Evaluasi .............................................................. 46 

 

 

 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021



xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Struktur Organisasi  

Lampiran 2 Struktur Organisasi  

Lampiran 3 Sasaran dan Strategi Per Bagian PT EJIP 

Lampiran 4  Jadwal Kegiatan Bagian Akuntansi/Keuangan Tahun 2019 

Lampiran 5 Laporan Neraca Tahun 2019 

Lampiran 6  Laporan Laba Rugi Tahun 2019 

Lampiran 7 Laporan Arus kas Tahun 2019 

Lampiran 8 Uji Plagiat Skripsi 

Lampiran 9 Uji Referensi Skripsi 

Lampiran 10 Buku Bimbingan 

Lampiran 11 Surat Permohonan Penelitian  

Lampiran 12 Surat Balasan Penelitian 

Lampiran 13 Foto PT East Jakarta Industrial Park 

Lampiran 14 Daftar Riwayat Hidup 

 

Pengaruh.., , Fakultas Ekonomi dan Bisnis 2021




