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ABSTRAK 

Sisilia Rosvita Sari, 201410315153, Penerapan Audit Operasional Atas Siklus 

Persediaan Dan Pergudangan Pada PT. Istana Mega Indonesia.  

Penelitian ini bertujuan untuk menganalisis penerapan audit operasional atas 

siklus persediaan dan pergudangaan pada PT. Istana Mega Indonesia. Periode yang 

digunakan selama bulan Januari – Desember 2018, data yang dilakukan dalam 

penelitian ini ialah wawancara,dokumentasi,observasi,check list dengan berdasarkan 

metode analisis deskriptif kualitatif.  

Berdasarkan hasil penelitian menunjukan bahwa pelaksanaan kegiatan siklus 

persediaan dan pergudangan telah berjalan dengan cukup efektif namun ada beberapa 

kekurangan dengan rincian sebagai berikut:(1) Perusahaan belum memiliki kebijakan 

dan mekanisme yang baik saat melakukan kontrol terhadap biaya yang diperlukan. (2) 

Belum adanya perlakuan pada bagian gudang untuk penyimpanan barang slow moving, 

barang usang dan barang rusak agar dapat dipisahkan dari barang yang siap dijual. (3) 

Perusahaan tidak ada pengecualian pegawai saat masuk gudang, sehingga dapat terjadi 

tindakan pencurian. (4) Perusahaan tidak menggunakan system teknologi yang 

didukung dengan adanya seperti radio frequency dan permbacaan barcode. Proses audit 

telah dilaksanakan dan hasil temuan audit telah dilaporkan. Keterbatasan penelitian ini 

yaitu penulis tidak dapat melakukan pengukuran efisiensi dan pengukuran ekonomis. 

 

Kata kunci : Audit Operasional, siklus persediaan dan pergudangan 
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ABSTRACT 
 

 Sisilia Rosvita Sari, 201410315153, Implementation of Operational Audit 

on Inventory and Warehousing Cycles at PT. Mega Indonesia Palace. 

 

 This study aims to analyze the application of operational audits on the 

inventory and inventory cycle at PT. Mega Indonesia Palace. The period used during 

January - December 2018, the data carried out in this study were interviews, 

documentation, observations, check lists based on qualitative descriptive analysis 

methods. 

 

 Based on the results of the study, it was shown that the implementation of the 

inventory and warehousing cycle activities had run quite effectively, but there were 

several shortcomings with the following details: (1) The company does not have a good 

policy and mechanism when controlling the costs required. (2) The absence of 

treatment in the warehouse section for the storage of slow moving goods, obsolete 

items and damaged goods so that they can be separated from goods that are ready for 

sale. (3) The company has no exceptions to employees when entering a warehouse, so 

that theft can occur. (4) The company does not use a technology system that is 

supported by such things as radio frequency and barcode readings. The audit process 

has been carried out and audit findings have been reported. The limitations of this study 

are that the authors cannot measure efficiency and economic measurements. 

 

Keywords: Operational Audit, inventory and warehousing cycle 
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