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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan 

motivasi dan kinerja karyawan PT. Berkatsukacita Krya Boga selama masa 

pandemi Covid-19 terkait dengan upaya yang dilakukan PT. Berkatsukacita 

Krya Boga dalam meningkatkan motivasi dan kinerja karyawannya, teknik 

motivasi yang digunakan utuk meningkatkan motivasi yang berdampak 

terhadap kinerja karyawan, serta hambatan atau kendala yang dialami 

perusahaan dalam meningkatkan motivasi dan kinerja karyawan. Penelitian 

ini merupakan penelitian deskriptif kualitatif, subjek penelitian ini adalah 

karyawan PT. Berkatsukacita Krya Boga. Pengumpulan data dilakukan 

dengan teknik observasi, wawancara dan dokumentasi. Teknik analisis data 

menggunakan teknik analisis deskriptif kualitatif dengan menggunkan 

teknik sampling Snowball Sampling. Hasil penelitian ini menunjukkan 

upaya yang dilakukan PT. Berkatsukacita Krya Boga dalam meningkatkan 

motivasi dan kinerja karyawan selama masa pandemi Covid 19 ialah 

pemberian vitamin C dan penerapan sistem kerja yang baru. Teknik 

motivasi yang digunakan perusahaan untuk meningkatkan motivasi dan 

kinerja karyawan yaitu berupa pemenuhan kebutuhan karyawan, diantaranya 

gaji, makan, minum, insentif, jaminan keselamatan kerja, dan fasilitas kerja. 

Kendala motivasi yang dihadapi adalah pimpinan sulit menemukan alat 

motivasi yang tepat dan efektif, pimpinan sulit mengetahui keinginan 

karyawan, karyawan kurang disiplin dalam pekerjaan. Penurunan hasil 

produksi disebabkan karena adanya pembatasan jumlah tenaga kerja yang 

harus diperkerjakan selama masa pandemi Covid-19. 

 

 

Kata Kunci  : Motivasi, Kinerja Karyawan 
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ABSTRACT 

This research aims to analyze and describe the motivation and 

performance of PT. Berkatsukacita Krya Boga’s employees during the 

Covid-19 pandemic related to the efforts made by PT. Berkatsukacita Krya 

Boga in improving the motivation and performance of its employees, 

motivation techniques used to increase motivation that impacts employee 

performance, as well as obstacles or obstacles experienced by the company 

in improving the motivation and performance of employees. This research is 

qualitative descriptive research, the subject of this research is pt employees 

of PT. Berkatsukacita Krya Boga. Data collection is done by observation 

techniques, interviews and documentation. Data analysis techniques use 

qualitative descriptive analysis techniques using Snowball Sampling 

techniques. The results of this study show the efforts made by PT. 

Berkatsukacita Krya Boga in improving the motivation and performance of 

employees during the Covid-19 pandemic is the administration of vitamin C 

and the implementation of a new work system. Motivational techniques that 

are used by the company to increase employee motivation and performance 

is in the form of fulfilling employee needs, including salary, food, drink, 

incentives, work safety guarantees, and work facilities. The motivtational 

constrains faced are the leadership is difficult to find appropriate and 

effective motivation tools, the leadership is difficult to know the wishes of 

the employees, the employees lack discipline in their work. The decline in 

production result was due to restrictions on the number of workers who had 

to be employed during the Covid-19 pandemic. 

  

 

Keywords : Motivation, Employee Performance 
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