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ABSTRAK

DADI DWI PRASETYO. 2014-1051-5067. Hubungan Antara Keterlibatan Karyawan

dengan Kesiapan Karyawan Menghadapi Perubahan pada Kepolisian Negara Republik Indonesia 

Bagian Patwal Polda Metro Jaya

Karyawan yang engaged akan dengan senang hati untuk terlibat dalm proses perubahan 

terhadap Institusi, yang menandakan adanya faktor partisipasi. Selain berpartispasi dalam proses 

perubahan organisasi, karyawan yang engaged akan menunjukkan level energi dan resiliensi 

yang tinggi, tidak mudah lelah, dan rela menginvestasikan tenaganya di dalam proses perubahan. 

Menurut Holt (2007) kesiapan adalah kepercayaan karyawan bahwa mereka mampu 

melaksanakan perubahan yang diusulkan (self efficacy), perubahan yang diusulkan tepat untuk 

dilakukan organisasi (appropriatness), pemimpin berkomitmen dalam perubahan yang diusulkan 

(management support), dan perubahan yang diusulkan akan memberikan keuntungan bagi 

anggota organisasi (personal benefit). Selanjutnya Marciano (2010) menjelaskan ada lima 

dimensi mengenai keterlibatan karyawan, dimensi organisasi, dimensi kepemimpinan, dimensi 

anggota kelompok, dimensi pekerjaan. Nilai signifikasi p ˂ 0,01 atau dibawah 0,05 dan 

didapatkan nilai siginfikasi ,000 serta nilai koefisian ,686 maka dapat dikatakan variabel 

keterlibatan karyawan dan kesiapan karyawan untuk berubah terdapat korelasi atau hubungan. 

Kata kunci : Keterlibatan Karyawan, Kesiapan Karyawan Menghadapi Perubahan, POLRI, 

Pelayanan Markas
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ABSTRACT 

DADI DWI PRASETYO. 2014-1051-5067. Relationship Between Employee 

Involvement and Employee Readiness in Facing Changes to the Indonesian National Police 

Section Patwal Polda Metro Jaya 

Employees who are engaged will be happy to be involved in the process of change to the 

Institution, which indicates the participation factor. In addition to participating in the process of 

organizational change, engaged employees will demonstrate a high level of energy and 

resilience, are not easily tired, and are willing to invest their energy in the change process. 

According to Holt (2007) readiness is the belief of employees that they are able to implement the 

proposed changes (self efficacy), the proposed changes are appropriate for the organization 

(appropriatness), the leader is committed to the proposed changes (management support), and the 

proposed changes will benefit for members of the organization (personal benefit). Next Marciano 

(2010) explains that there are five dimensions regarding employee involvement, organizational 

dimensions, leadership dimensions, group member dimensions, work dimensions. Significant 

value of p ˂ 0.01 or below 0.05 and obtained significance value, 000 and coefficient value, 686, 

it can be said that the variables of employee involvement and employee readiness to change have 

a correlation or relationship. 

Keywords: Employee Engagement, Employee Readiness in Facing Change, POLRI, 

Headquarters Services 
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