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Abstrak 

 

Pada dasarnya setiap perusahaan yang didirikan mempunyai harapan, bahwa kelak 

akan mengalami perkembangan yang sangat pesat dalam lingkup usaha perusahaan. 

Menganalisis fenomena, penelitian ini bertujuan untuk menguji perilaku organisasi, 

yaitu kompetensi kepemimpinan, disiplin kerja dan motivasi eksternal untuk 

meningkatkan kinerja karyawan. Penelitian eksperimental dilakukan melalui studi 

kasus pada karyawan di  PT. Ispat Bukit Baja Bekasi. Sebanyak 69 karyawan terlibat 

dalam pengisian melalui kuesioner kuantitatif, dengan menganalisis data melalui 

Structural Equation Model. Hasil penelitian menunjukkan bahwa kepemimpinan 

kompetensi, disiplin kerja dan motivasi eksternal mampu meningkatkan kinerja 

karyawan, tetapi kepemimpinan kompetensi memiliki pengaruh terkecil. Namun, 

peran kepemimpinan dalam memberikan arahan dan memberikan contoh dalam 

berperilaku sebagai indikator kinerja utama perusahaan. Disiplin kerja dan motivasi 

eksternal perlu digunakan sebagai manajemen untuk memperkuat pedoman 

organisasi. Pada akhirnya, perilaku organisasi yang penting dipertimbangkan oleh 

perusahaan, sehubungan dengan kinerja perusahaan. 

Kata kunci: Kompetensi Kepemimpinan, Disiplin Kerja, Motivasi Eksternal, Kinerja 

Karyawan 
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Abstract 
 

 

In principle, operating companies have continued expectations of financial and non-

financial developments that are supported by human resources performance in 

organizational behavior. Analyzing phenomenon, this study aims to examine 

organizational behavior, namely competencies leadership, work discipline and 

external motivation on improving employee performance. Experimental research was 

carried out through case studies on employees of      PT. Ispat Bukit Baja Bekasi.       

A total of 69 employees were involved in filling through a quantitative questionnaire, 

by analyzing data through Structural Equation Model. The results of the study 

conveyed that competencies leadership, work discipline and external motivation are 

employee behaviors that are able to improve employee performance, but 

competencies leadership has the smallest influence. However, the role of leadership 

in providing  direction and giving examples in behaving as a key performance 

indicator of the company. Work discipline and external motivation need to be used as 

management to strengthen organizational guidelines. In the end, important 

organizational behavior is considered by the company, in relation to the performance 

of the company. 

 

Keywords: Competencies Leadership, Work Discipline, External Motivation, 

Employee Performance 

 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



ix 
 

DAFTAR ISI 

 

LEMBAR PERSETUJUAN ..........................................................................  ii 

LEMBAR PENGESAHAN ...........................................................................  iii 

LEMBAR PERNYATAN ..............................................................................  iv 

ABSTRAK ......................................................................................................  v 

ABSTRACT ....................................................................................................  vi 

KATA PENGANTAR ....................................................................................  vii 

DAFTAR ISI...................................................................................................  ix 

DAFTAR TABEL ..........................................................................................  xi 

DAFTAR GAMBAR ......................................................................................  xiii  

DAFTAR LAMPIRAN ..................................................................................  xiv 

 

BAB 1         PENDAHULUAN ......................................................................  1 

•       Latar Belakang.................................................................  8 

•       Identifikasi Masalah ........................................................  8 

•       Pembatasan Masalah. ......................................................  8 

•       Rumusan Masalah Penelitian ..........................................  8 

•       Tujuan peeltian. ...............................................................  9 

•       Manfaat Penelitian ...........................................................  9 

 

BAB II        TINJAUAN PUSTAKA, KERANGKA BERFIKIR DAN       

HIPOTESIS PENELITIAN ....................................................  10 

•        Tinjauan Pustaka ............................................................  10 

• Kompetensi Kepemimpinan ...............................  10 

• Disiplin Kerja .....................................................  14 

• Motivasi Eksternal ..............................................  20 

• Kinerja Karyawan ...............................................  24 

•       Hasil Penelitian Relevan ..................................................  25 

•       Kerangka Berfikir ............................................................  31 

 

 

BAB III    METODOLOGI PENELITIAN .................................................  33 

•     Tempat dan Waktu Penelitian ...........................................  33 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



x 
 

•      Metode dan Desain Penelitian ..........................................  33 

• Metode Penelitian ..................................................  33 

•  Desain Penelitian ..................................................  34 

•    Populasi dan Sampel...........................................................  34 

• Populasi Penelitian ................................................  34 

• Sampel Penelitian ..................................................  35 

•     Teknik Pengumpulan Data ................................................  35 

•     Instrumen Penelitian ..........................................................  36 

• Intrumen Penelitian Kinerja Karyawan  ................  37 

• Intrumen Penelitian Kompetensi Kepemimpinan .  38 

• Intrumen Penelitian  Disiplin Kerja .......................  40 

• Intrumen Penelitian  Motivasi Eksternal ...............  41 

•     Teknik Analisa data ...........................................................  42 

•      Hasil Uji Hipotesis ...........................................................  47 

 

BAB IV       HASIL PENELITIAN ..............................................................  49 

                     4.1       Gambaran Umum PT Ispat Bukit Baja ...........................  49  

                     4.2       Hasil Pengumpulan Data Responden ..............................  51 

                     4.3       Pengujian Intrumen dan Hipotesis ..................................  56 

BAB V         PENUTUP..................................................................................  85 

                     5.1        Kesimpulan ....................................................................  85 

                     5.2        Saran ..............................................................................  86  

 

DAFTAR PUSTAKA .....................................................................................  88 

 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



xi 
 

DAFTAR TABEL 

 

1. Tabel 1.1:  Perkembangan Kepemimpinan ..........................................  2 

2. Tabel 1.2:  Top ten priority ..................................................................  3 

3. Tabel 1.3:  Hasil produksi di tahun 2018 .............................................  4 

4. Tabel 1.4:  Data Mill Utilization di tahun 2018 ...................................  4 

5. Tabel 1.5:  Data Delay di tahun 2018...................................................  5 

6. Tabel 1.6:  Perbandingan Upah Worker dengan Supervisor ................  6 

7. Tabel 2.1:  Penelitian Terdahulu ..........................................................  25 

8. Tabel 3.1:  Dimensi Konstruk Kinerja Karyawan ................................  38 

9. Tabel 3.2:  Dimensi Konstruk Kompetensi Kepemimpinan ................  39 

10. Tabel 3.3:  Dimensi Konstruk Disiplin Kerja ......................................  41 

11. Tabel 3.4:  Dimensi Konstruk Motivasi Eksternal ...............................  42 

12. Tabel 3.6:  T-Value Presentase ............................................................  45 

13. Tabel 4.3:  Data Umum Responden .....................................................  52 

14. Tabel 4.4:  Responden Perempuan .......................................................  53 

15. Tabel 4.5:  Status Pernikahan ...............................................................  53 

16. Tabel 4.6:  Usia Responden..................................................................  54 

17. Tabel 4.7:  Jenjang Pendidikan ............................................................  55 

18. Tabel 4.8:  Masa Kerja .........................................................................  55 

19. Tabel 4.9:  Rekomendasi Penentuan Jumlah Responden .....................  56 

20. Tabel 4.10: Kriteria Penentu Jumlah Responden .................................  57 

21. Tabel 4.12: Kode-kode Singkatan Variabel dan Butir Pertanyaan ......  58 

22. Tabel 4.13: Konstruk Reability dan Validity ........................................  60 

23. Tabel 4.14: Rangkuman Uji Reability ..................................................  62 

24. Tabel 4.15: Desain Steruktur Hasil Modifikasi ....................................  64 

25. Tabel 4.16: Reability dan Validity Konstruk .......................................  64 

26. Tabel 4.17: Rangkuman Uji Internal Konsistensi Reability kontruk ...  64 

27. Tabel 4.18: Hasil Uji Validitas Konfergent Konstruk dan Nilai AVE.  65 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



xii 
 

28. Tabel 4.19: Rangkuman Hasil Uji Outer Loading ...............................  65 

29. Tabel 4.20: Uji Former Lacker Criterion ............................................  67 

30. Tabel 4.21: Hasil Uji Cross Loading ...................................................  68 

31. Tabel 4.22: Hasil Uji Discriminant Validity.........................................  69 

32. Tabel 4.23: Rangkuman Hasil Pengujian Outer Model .......................  71 

33. Tabel 4.25: Uji Kolineritas Atribut ......................................................  73 

34. Tabel 4.26: T-Value..............................................................................  74 

35. Tabel 4.27: Rangkuman Hasil Uji Signifikan ......................................  75 

36. Tabel 4.28: Koofisien Determinasi ......................................................  76 

37. Tabel 4.29: Rangkuman Hasil uji R² ....................................................  77 

38. Tabel 4.30: Pengjian Effect Size (f²) .....................................................  78 

39. Tabel 4.31: Pengujian Predicitve Relevance (Q²) ................................  79 

40. Tabel 4.32: Pengujian Size Effecr (q²) ..................................................  80 

 

 

 

 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



xiii 
 

DAFTAR GAMBAR 

 

1. Gambar 2.1 : Gambar Kerangka Berfikir .............................................  31 

2. Gambar 3.1 : Gambar Desain Penelitian ..............................................  34 

3. Gambar 4.1  : Gambar lay Out Produksi di PT Ispat Bukit Baja .........  50 

4. Gambar 4.2  : Gambar Sertifikat yang dimiliki PT Ispat Bukit Baja ...  51 

5. Gambar 4.11: Desain Model Struktur Penelitian .................................  57 

6. Gambar 4.15 : Desain Struktur Model Hasil Penelitian .......................  63 

 

 

 

 

  

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019



xiv 
 

DAFTAR LAMPIRAN 

 

1. Lampiran 1: Daftar Riwayat Penulis ....................................................  93 

2. Lampiran 2: Kuisioner Penelitian ........................................................  94 

3. Lampiran 3: Hasil Kuisioner ................................................................  95 

4. Lampiran 4: Surat Permohonan melakukan Penelitian ........................  96 

5. Lampiran 4: Surat Ijin penelitian .........................................................  97 

6. Lampiran 5: Surat Permohonan mengisi Kuisioner .............................  98 

 

Pengaruh Kompetensi ..., Asep Irfan Permana, Magister Manajemen 2019


	2. 201720151004 LEMBAR PERSETUJUAN PEMBIMBING
	3. 201720151004 LEMBAR PENGESAHAN
	4. 201720151004 LEMBAR PERNYATAAN
	5. 201720151004  ABSTRAK
	6. 201720151004  ABSTRACT
	7. 20172015  KATA PENGANTAR
	8. 201720151004  DAFTAR ISI
	9. 201720151004  DAFTAR TABEL
	10. 201720151004  DAFTAR GAMBAR
	11. 201720151004  DAFTAR LAMPIRAN



