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Abstract: The purpose of this study is to analyze the effect of education, work experience,
intellectual intelligence and work discipline on employee performance mediated by
motivation at the Directorate of Security for Vital Objects of the National Police. The
population §gJ170 respondents using saturated sample technique. Data analysis technique
using SEM-PLS. The results of the analysis shovwhat education has a positive and significant
effect on employee performance, experienceffas a positive and significant effect on employee
performance, intellectual intelligBice has a positive and significant effect on employee
performance, Wik discipline has a positive and significant effect on employee performancél)
education has a positive but not significant effect on motivation, work experience has a
positive but not significant effect on motivation, inteffictual intelligence has a positive and
significant effect on motivation, work discipline has a positive but not significant effect on
[lotivation, motivation has a positive and significant effect on employee performance,
motivation is unablgjto mediate the effect of education on employee performance, motivation
unable to m¢iate the effect of experience on employee performance, motivation is able to
mediate the effect of intellectual intelligence ofgggmployee performance and motivation is
able to mediate the effect of discipline k work on employee performance.

Keywords: Education; Work Experience; Intellectual Intelligence; Work Discipline; Work
Motivation; Employee Performance.

INTRODUCTION

SEnforcing work discipline is essential for a company because, with high work
discipline, it is expected that regulations can be obeyed. It is hoped that every job will be
carried outgffectively and efficiently in the high field. High discipline also reflects an
employee's great sense of responsibility for the tasks assigned to him. This encourages work
passion, morale, and the realization of corporate, employee, and community goals. Work
discipline has a positive effect on employee performance (Lubis, 2019)
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Discipline is respecting organizational rules and regulations so members can voluntarily
adapt to company rules and regulations. Work discipline is defined as the application to
enforce administrative rules. The linkage between work discipline variables and performance
variables is solid; that is, good performance must be carried out through high work discipline,
and wigl) good performance;, emotionally, employees will get comfort in carrying out their
work. Work discipline is a force that develops within the employee's body and can cause
employees to be able to adjust voluntarily to regulatory decisions and the high value of work
and behavior (Hamali, 2018).

Work experience is obtained from employees with more working hours who are
expected to have diverse expertise in solving multiple problems. Armed with this experience,
it is hoped that each employee will have high-quality human resources to increase work
performance (Octovianus & Adolfina, 2018).

One way that can be done to improve employee performance is through employee
devel@@ment, namely by conducting education/training. Employee development is essential
in an organization because the existence of the program can help improve the abilities and
skills of employees. Employee development is also designed to obtain employees who are
capable of achievement and flexible for an organization in moving into the future. The
importance of education is not solely for the employees concerned but also for organizational
benefits (Supardi, 2019).

Every organization or organization that wants to develop the education of its employees
must receive greater attention so that it can improve the performance of these employees. The
purpose of employee development in terms of education and motivation is to improve
employee effectiveness in achieving predetermined work results. There is an assumption that
encouraging training will lead to waste because it can increase costs to attain organizational
goals. This assumption is wrong because precisely with the practice, there will be savings.
For example: if the equipment is sophisticated and expensive if it is handled by untrained
personnel, it will incur enormous costs in case of damage. The results of promoting this
practice are indeed not felt directly because it is a long-term investment (Feriyana, 2019).

Intelligence will answer problems or questions critical to the company, which is a
challenge for achieving company goals. This can be interpreted that intelligence will improve
individual performance in supporting the achievement of company goals (Rahmawati, 2022).
Intellectual intelligence effects performance in carrying out the tasks assigned to it so that
employee performance can be seen as improving or vice versa. Employees with good
performance conditions are encountered where they work and can provide the best for the
agency and maintain its existence. However, good or bad employee performance is seen in
perfect workability, the ability to control and manage oneself, and the conditions of a
supportive work environment (Mangkunegara, 2018).

The level of education and work motivation can effect one another. High or low
employee performance if they have a qualii§d group of education and high work motivation
will be able to improve their performance. The level of education can affect the level of work
motivation because the higher the education employees achieve, the more their work
motivation will increase. Organizational efforts to attain its goals depend on the basis and
education of its personnel or members. Employees who achieve a high level of education
have high expectations for their careers. As a result, they are more motivated to work because
they believe one day, they will occupy a more senior position (Yasa & Mayasari, 2022).

An organization must treat its employees well and view them as the organization's
driving force. In addition, organizations need to know, realize and try to meet the needs of
employees materially or non-materially so that employees can work by organizational
expectations. Employees with work experience are believed to be more productive in
carrying out their duties; based on work experience, the organization considers employees to
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have a better understanding of carrying out technical and more efficient tasks in terms of
time. Employees with previous work experience will always feel motivated to do the job
properly, quickly, and efficiently so that organizational goals can be adequately achieved
(Khair & Astuti, 2021).

Intellect is the ability to act purposefully, reason, and face the environment effectively.
can be concluded that intelligence is a mental intelligence that involves reasoning.
Therefore, intelligence cannot be observed directly but must be inferred from various
concrete actions that manifest rational thinking. Intellectual intelligence is related to
imagination and creativity. The higher the academic intelligence, the more employees can
think with better logic and analyze things more rationally to increase their work motivation
(Palinggi et al., 2022).

Every company must respect and regulate the existence of its employees to improve
good performance. Given the imp§Blnce of human resources, companies must ensure that
their employees are disciplined in carrying out their duties and functions. Increasing
employee performance will improve company performance. To that end, employees must be
treated as partners, not just as workers. Among the factors influencing performance are
discipline and motivation (Mirawati et al., 2022).

Implementing employee work motivation in various sections or divisions also has the
expected work motivation, as well as at the level of the employee's position itself. This aims
to develop human resources and make employees work harder. The human resource
development process directly relates to the company's performance by creating skilled and
quality human resources. Work motivation is expected to improve employee performance in
the company (Pratami, 2022).

Motivation is one of the factors causing high and low employee performance.
Motivation is the urge or will that causes someone to do something. Motivation can act as a
driving force that directs employees toward their goals (Faeni, 2022). Low motivation can
make high-quality individuals perform poorly; conversely, high motivation can make
mediocre individuals perform fantastically. This shows that motivation can mediate the
factors that affect employee performance (Reza, 2017).

LITERATURE REVIEW

Education is a process of maturing to find one's identity to form character through
leaming, coaching, and developing work-related abilities. The level of education is an effort to
increase knowledge to get motivation and achievement; through education, a person can make
himself superior to others and directly impact employee performance in an organization (Irman
et al., 2021). Research conducted by (Hayati et al., 2020) states that education level effects
employee performance, and research (Hartati et al., 2022) finds a significant effect between
education on employee performance. gpwever, the research results are differently found by
(Junita & Mukmin, 2022), who states that there is no effect between the level of education on
employee performance.

Hi: There is an effect of education on employee performance.

Research (Lela et al., 2022) found that work experience variables affect employee
performance showing a positive and significant effect. In line with research (Ilham, 2022)
revealed that the longer employees work in a company, the more experience these employees
have. If employees have a lot of work experience, their abilities will be better when carrying out
work;, employees will be more motivated at work and have high performance. This employee
performance refers to work results and work attitudes in completing work Work experience has
a role in improving employee performance with several factors such as competence, knowledge,
and skills of employees in carrying out a job.

H>: There is an effect of work experience on employee performance.
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Research according to (Anjarini, 2017) explains that intellectual intelligence effects
employee performance. Other research according to (Fristia & Sunuharyo, 2019) states that
intellectual intelligence affects employee performance. High emotional intelligence [ossessed
by employees will have an impact on increasing the resulting employee performance. The effect
of emofgpnal intelligence on employee performance is evidenced in (Nurliani et al., 2019) whose
results have a significant positive effect on employee performance.

Hs: There is an effect of intellectual intelligence on employee performance.

Sutrisno (2017) formulates that what is meant by discipline is an attitude of respect for
company rules and regulations, which is present in the employee, and causes him to adapt
voluntarily to company rules and regulations. According to (to Hasibuan, 2014), discipline is the
most critical operative function of human resource management because the better the employee
discipline, the higher the work performance. The study's results Sopandi (2022) show that work
discipline positively and significantly affects employee performance. However, different
research results were found WEJHapsari et al., 2022) and (Sari et al., 2022), which stated that
work discipline did not affect the performance of employees.

Ha: Tigge is an effect of work discipline on employee performance.

The level of education can affect the level of work motivation because the higher the
education employees achieve, the more their work motivation will increase. Organizational
efforts to attain its goals depend on the basis and education of its personnel or members.
Employees who achieve a high level of education have high expectations for their careers. As a
result, they are more motivated to work because they believe they will one day occupy a more
senior position (Yasa & Mayasari, 2022).

Hs: There is an effect of education on motivation.

Employees who have work experience are believed to be more productive in carrying out
their duties, based on work experience, the organization considers employees to have a better
understanding of carrying out tasks that are technical in nature and more efficient in terms of
time. Employees who have previous work experience will feel motivated to always do the job
properly, quickly, and efficiently so that organizational goals can be achieved properly (Khair &
Astuti, 2021).

He: There is angffect of work experience on motivation.

Intellect is the ability t@act purposefully, think rationally, and face the environment
effectively. Broadly speaking, it can be concluded that intellectual is a mental intelligence that
involves the process of thinking rationally. Therefore, intelligence cannot be observed directly
but must be inferred from various concrete actions which are manifestations of the rational
thinking process. Intellectual intelligence is related to imagination and creativity, which means
that the higher the intellectual intelligence, the employees will be able to think with better logic,
analyze things more rationally so as to increase their work motivation (Palinggi et al., 2022)).
Hs: There is an effect of intellectual intelligence on motivation.

Every company must respect and regulate the existence of its employees to improve good
performance. Given the inffjrtance of human resources, companies must ensure that their
employees are disciplined in carrying out their duties and functions. Increasing employee
performance will improve company performance. To that end, employees must be treated as
partners, not just as workers. Among the factors influencing performance are discipline and
motivation (Mirawati et al., 2022).

Hs: There is an effect of work discipline on motivation.

The process of implementing employee work motivation in various sections or divisions
also has the expected work motivation, as well as at the level of the employee's position itself.
This aims to develop human resources and make employees work harder. The human resource
development process is directly related to company performance through the creation of skilled
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and quality human resources. Work motivation is expected to improve employee performance in
the company (Pratami, 2022).
Ho: There is an effect of motivation on employee performance.

The better the performance of village treasurers in Jembarana district, it can be seen from
the higher level of education possessed by village treasurers. Likewise, to achieve the maximum
performance of village treasurers in Jembrana district, the highest level of education is needed,
assisted by a certain level of motivation. To achieve optimal performance, higher education is
needed and balanced with certain training so that you have sufficient abilities so that motivation
is a variable that mediates interactions between levels of education in treasurer performance
(Ferayani, 2021).

Hio: Motivation mediates the effect of education on employee performance.

Employee behavior can be effectd by several factors, including how far their needs can be
met by working. If the agency where the employee works is able to meet his needs, then it will
lead to satisfaction of having his needs met. Because if their needs are not met, it will have an
impact on employee performance that is not optimal and cause the company to be unable to
achieve its planned goals, but of course it is impossible for the company to fulfill all the wants
and needs of workers. Therefore, companies must pay attention to the needs of workers within
the scope of the wishes of the agency concerned, which means that there is a meeting point
between the desires and needs of employees and the wishes of the company. The existing
conditions show that some employees who have longer work experience are motivated in the
process of completing work (Afifah et al., 2022). Based on empirical studies and previous
research, the hypotheses that can be stated are:

Hi1: Motivation mediates the effect of experience on employee performance.

Feniawati & Gringsih (2020) explains that to achieve employee performance, one of the
indicators that can effect is the variable employee intellectual intelligence and employee
emotional intelligence as support for achievement. Employee academic intelligence includes
verbal, figure, understanding, and reasoning abilities. Meanwhile, emotional intelligence can be
measured by self-motivation, empathy, and social skills. Intellectual intelligence affects
employee performance, which is when employees have high intellectual intelligence, they have
higher the employee's performance at work. Based on empirical studies and previous research,
the hypotheses that can be stated are:

Hi>: Motivation mediates intellectual intelligence on employee performance.

An organization must have the view and attitude of discipline to improve employee
performance; discipline is the most critical human resource management function and closely
relates to managing resources for an organization. Several problems occur, namely the lack of
employee awareness of work discipline and the absence of employee motivation for employee
performance. It can be concluded that work discipline and motivation effect performance. This
is because reason drives a person's desire to take specific actions in terms of achieving work
results; with the spirit of work discipline, a person will feel watched and afraid if he violates a
rule that will be subject to sanctions. Therefore these two variables positively impact creating
good performance (Firmansyah & Mister, 2020). Based on empirical studies and previous
research, the hyEfheses that can be stated are:

Hi3: Motivation mediates the effect of work discipline on employee performance.

RESHZIRCH METHODS

This type of research is quantitative research. The variables used are employee
performance, work experience, intellectual intelligence, work discipline and motivation. As
explained in the hypothesis, each will be described in the appropriate indicators and then
lowered into question items in the research instrument. Determination of this research sample
by probability sampling method. The sampling technique used was proportionate random
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sampling with heterogeneous and stratified populations at the DfEjctorate of Security of Vital
Objects of the National Police with a total of 170 respondents. Data collection tech§fjues in
the form of distributing questionnaires followed by validity and reliability tests. The data
analysis method used in this study is a structural equation model (Structural Equation
Modeling — SEM) based on component or variance, namely PLS (Partial Least Square) using
the SmartPLS application.

RES@ALT AND DISCUSSION

This test is carried out using the t test (t-test) on each path of effect between variables.
In PLS (Partial Least Square) statistical testing of each hypothesized relationship is carried
out using a simulation. In this case, the bootstrap method was carried out on the sample.
Testing with bootstrap is also intended to minimize the problem of abnormal research data.
The results of the empirical research model analysis using PLS (Partial Least Square)
analysis can be seen in Figure 1. below.

s rena nas ot P ran .

Figure 1. PLS (Partial Least Square) Analysis

The next hypothesis testing is done by testing the two values, namely the p-value is
smaller than the alpha value of 5% (<0.05) and the t-statistic value must have a value greater
than 1.96. In testing the hypothesis it can be said to be significant when the t-statistic value is
greater than l, whereas if the t-statistic value is less than 1.96 then it is considered
insignificant (Hair et al., 2017). The results of calculating the significance of each
relationship between variables are presented in Table 1.

1
Table 1. rect Effect
Original Sample (0) T Statistics (I0/STDEVI) P Values
Dicipline -> Performance 0,124 2025 0043
Discipline -> Motivation 0018 0263 0,793
Intellectual Intelligence -> Performance 0,304 5542 0,000
Intellectual Intelligence -> Motivation 0,395 5625 0,000
Motivation -> Kinerja Pegawai 0,220 4,299 0,000
Education -> Kinerja Pegawai 0,381 4,596 0,000
Education -> Motivation 0211 1,885 0,060
Experience -> Performance 0,160 2,266 0024
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Experience -> Motivation 0,082 0,756 0450

The analysis of the effect of education on employedperformance shows a coefficient
value of 0.381 and a p-value of 0.000 whiclis less than 0.05, which means a positive and
significant effect. This means that education has a poffiive and significant effect on employee
performance. Based on these results, hypothesis 1 has a positive and significant effect of
education on employee performance is accepted.

The results of the analysis of the effect of work experience on employee @rformance
show a coefficient value of 0.160 and a p-value of 0.024, which is less than 0.05, which
means a positive and significant effect. This means that work experience positively and
significantly affects employee performance. Based on these results, hypothesis 2 has a
positive and significant effect of work experience on employee performance is accepted.

The results of the analysis of the effect of intellectual intelligence on emplgyee
performance show a coefficient value of 0.304 and a p-value of 0.000 which is less than 0.05,
which means a positive and significant effect. This means that intellectual intelligence
positively and significantly affects employee performance. Based on these results, hypothesis
3 has a positive and considerable effect of intellectual intelligence on employee performance
is accepted.

The results of the analysis of the effect of work discipline on employee g§rformance
show a coefficient value of 0.124 and a p-value of 0.043, which is less than 0.05, which
means a positive and significant effect. This means that intellectual intelligence positively
and significgly affects employee performance. Based on these results, hypothesis 4 has a
positive and significant effect of work discipline on employee performance is accepted.

The analysis of the effect of education on motivaggn shows a coefficient value of 0.211
and a p-value of 0.060 which is more significant than 0.05. Thigffheans that education has a
positive but not significant effect on motivation, so hypothesis 5 has a positive and significant
effect of education on motivation is rejected.

The analysis of the effect of work experience on motivation shows a coefficient value
of 0.082 and a p-value of 0450 which is more significant than 0.05. This means that woif)
experience has a positive but not significant effect on motivation, so hypothesis 6 has a
positive and significant effect of work experience on motivation is rejected.

The analysis of the effect of intellectual intelligence on motivation shows a value of
0.398And a p-value of 0.000 which is less than 0.05. This means that §#fllectual intelligence
has a positive and significant effect on motivation, so hypothesis 7, there is a positive and
significant effect of intellectual intelligence on motivation, is accepted.

The analysis of the effect of work discipline on motivation shows a value of 0.018 and
a p-value of 0.793 which is more significant than 0.05. This me#f3 that work discipline has a
positive but not significant effect on motivation, so hypothesis 8 has a positive and significant
effect work discipline has on motivation is rejected.

The analysis of the effect of motivation on employee performance shows a value (&
0.220 and a p-value of 0.000 which is less than 0.05. This means that work m@jation has a
positive and significant effect on employee performance, so hypothesis 9 has a positive and
significant effect of motivation on employee performance is accepted.

Table 2. Indirect Effect

Original T Statistics P
Sample (0) (IO/STDEVI) Values

Education (X) -> Motivation (M) -> Performance (Y) -0,077 0,951 0,342

Experience (X3) -> Motivation (M) -> Performance (Y) 0,042 0,615 0,539

9IPage




https://dinastires.org/JAFM Vol. 4, No. 1, March 2023

Original T Statistics P
Sample (0) (IO/STDEVI) Values

Intellectual intelligence (Xs3) -> Motivation (M) -> Performance

0,110 2,085 0,038
(Y)

Discipline (X4) -> Motivation (M) -> Performance (Y) 0,190 3,175 0,002

Primary Data, 2022

The p-value of the education variable on employeeferformance through motivation is
0.342 which is significant compared to 0.05. Because the p-value > significant (0.342 > 0.05)
and the Eflatistics < t-value (0951 <1.96) it can be stated that work motivation is unable to
mediate the effect of education on employee performance.

The p-value of work experience variable on employee p@formance through motivation
is 0.539 which is significant compared to 0.05. Because the p-value > significant (0.342 >
0.05) an@fghe t-statistics < t-value (0.615 <1.96) it can be stated that motivation is unable to
mediate the effect of work experience on employee performance.

The p-value of the intellectual intelligence variable on employee grformance through
motivation is 0.038 which is significant compared to 0.05. Because the p-value < significant
(0.038 < 0.05) and the t-statistics > t-value (2.085 > 1.96) it can be stated that motivation is
able to mediate the influence of intellectual intelligence on employee performance.

The p-value of work discipline variable on employee p@formance through motivation
is 0.002 which is significant compared to 0.05. BEfause the p-value < significant (0.002 <
0.05) and the t-statistics > t-value (3.175 > 1.96) it can be stated that motivation is able to
mediate the effect of work discipline on employee performance.

23
C.ONCLUSION

The results of this study have shown th education has a positive and significant effect
on employee performance, experience has@ positive and significant effect on employee
performance, intellectual intellig@ice has a positive and significant effect on employee
performance, work discipline has a positive and significant effect on employee performance,
education has no effect on motivation, work experience has no effect on motivation,
intellectual int@fligence has no effect on motivation, motivation has an effect on employee
performance, @jotivation is unable to mediate the effect of education on employee
performance, Ehotivation is unable to mediate the effect of experience on employee
performance, motivation is able to mediate the influenc@Ept intellectual intelligence on
employee performance and motivation is able to mediate the effect of work discipline on
employee performance.

Based on the research results, practical implications are obtained, namely first,
employee performance is in accordance with SOP, producing reliable work such as timely
execution and completion of tasks and completing daily reports for each work unit and work
carried out by employees in accordance with organizational quality so as to be able to achieve
goals, vision and mission.

Second, education and work experience have a way of developing an innovative idea
through the process of creating and suggesting an efficient and effective way of carrying out
a given task, not only thinking of creative ideas for something but also evaluating and
applying these ideas into concrete actions.

Third, intellectual intelligence can improve employee performance. With high
intellectual intelligence, employees have better work techniques and understanding. Thus,
employees can do work more effectively, relevantly, and efficiently in terms of time and
ways of working that improve employee performance better.
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Fourth, work discipline can foster employee awareness of work discipline and the
existence of employee motivation on employee performance. It can be concluded that work
discipline with motivation has an influence on performance. This is because motivation has
the nature of driving someone's desire to take certain actions in terms of achieving work
results.

Finally, the role of work motivation can inspire and motivate employees to be able to
do more work than what is expected and help develop employees in dealing with problems so
that they can put extra effort into realizing organizational goals.
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