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ABSTRAK

Muhsinaten. 201510315038 Persediaan merupakan salah satu aktiva penting
yang dimiliki oleh perusahaan. Karena itu, harus dilakukan pengendalian internal yang
baik untuk mengamankan persediaan dari tindakan pencurian, penyelewengan, dan
kerusakan.

Tujuan penelitian ini adalah untuk menganalisis penerapan pengendalian internal
atas pengelolaan persediaan bahan baku dan untuk mengetahui prosedur persediaan
bahan baku pada PT. Pertiwi Agung.

Metode analisis yang digunakan deskriptif, sumber data penelitian diperoleh melalui
metode observasi, wawancara dan dokumentasi. Hasil penelitian menunjukkan penerapan
pengendalian internal terhadap pengelolaan persediaan bahan baku sudah berjalan dengan
baik, hal ini dapat dilihat dari adanya Standar Operasional Prosedur yang jelas dan
sudah diterapkan di semua departemen khususnya departemen Production Planning
and Inventory Control (PPIC), dan prosedur persediaan pengendalian bahan baku
sudah sesuai Standar Operasional Prosedur yang berlaku, mulai dari prosedur
permintaan bahan baku, prosedur order pembelian, prosedur penerimaan bahan baku
dan prosedur pencatatan penerimaan bahan baku, sehingga semua sudah berjalan
efektif untuk tercapainya tujuan perusahaan.

Kata Kunci: Pengendalian Internal, Pengelolaan Persediaan Bahan Baku
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ABSTRACT

Muhsinaten. 201510315038 Inventory is one of the important assets owned by the
company. Therefore, a good internal control must be carried out to secure the
inventory from theft, fraud and damage. The purpose of this study was to analyze the
application of internal control over the management of raw material inventories and to
determine the procedures for raw material inventory at PT. Pertiwi Agung. The
analytical method used is descriptive, research data sources are obtained through
observation, interviews and documentation. The results show that the application of
internal control to the management of raw material inventory has been going well, this
can be seen from the existence of clear Standard Operating Procedures and has been
applied in all departments, especially the Production Planning and Inventory Control
(PPIC) department, and raw material control inventory procedures in accordance with
the Standard Operating Procedures in force, starting with the procedure for requesting
raw materials, purchasing order procedures, procedures for receiving raw materials
and recording procedures for receiving raw materials, so that everything has been
running effectively for the achievement of company goals.

Keywords: Internal Control, Raw Material Inventory Management
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