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and Work Disciptine on Teachet Petfotmance

in the Barrgun Mulia Vocational School
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Abstract

This research was conducted with the aim to determine the effect of principal
leadership, work discipline and work motivation on teacher pedormance at the
vocational school Bangtrn lr{ulia fotrodation. This research .is expected to contribute to
scientific development for furrher fesearch, especially those telated to imptoving teachet

perfomrance in schools. This research is a type of quantitative research. The sanrple used

in this studywas 9t respondents with questionaire. The author uses structural equation
modeling (SEh$ with Usrel 8.8 softsrare and Anova test. Based ofl test shnws that the
leadership of the school principd and work discipline, simultaneously influences the
pedormance of teaches in vocational school Bangun Muli4 while the most significant
is the ptincipal's leadership on teacher performance.

Keywotds: leadership, work discipling work Motivatiorq teacher performance.

I.INTRODUCTION

Teachers are the main asserc of schools in promoting the qualiq'of education both
in schools and in generd. Therefore, the pedormance of teachets in schools is very
dominant in the achievernent of school goals and performance problems are in the
spodight of various parties, saytng fhat govemment performance will be felt directly by
the sommunity aswell as teachetperformancewillbe fek dkectlyby students andpatents
of students.

In its implementation, the ability of the principal is seen in the implementation of
lris duties such as creating work programs, compiling planning and organizaional.
stnrcture, division of tasks, coordinating activities, conducting supervisiorq evaluating the
implementation of activities, holdicg meetings, making decisions, and otganizing leaming
and teaching activities rs well as establish communiw relations. Therefore, coaching,

training and teacher development are fundamental in the education ptocess. The teacher

is a profession thatis in Iine with other ptofessions.
The situation tlat ogcured at Bangun Mulia vocational scheiol was that there were

phenomena related to disJplinary problems and teachr performance. Ttris can be seen

as thEre are still teachers who are Iate for school late for class, and gtving assignments

without the teacher present in the classroom. Based on monitoting conducted by
researchers in the field, there ate often delays in carrying out the main asks, one ofwhich
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