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ABSTRAK  

 Windy Fitria Navalivia 201910325136. Strategi Pemasaran Untuk 

Meningkatkan Penjualan PT. Artaprima Sarana Sukses. 

Penelitian ini bertujuan untuk mengetahui strategi yang akan datang agar 

dapat meningkatkan penjualan. Analisis yang digunakan dalam penelitian ini 

adalah menggunakan analisis SWOT. Metode penelitian ini adalah menggunakan 

penelitian kualitatif deskriptif. Dalam analisis ini diketahui bahwa PT. Artaprima 

Sarana Sukses berada pada kuadran I, posisi ini menandakan perusahaan yang kuat 

dan berpeluang, maka strategi yang sesuai untuk diterapkan adalah SO yaitu 

perusahaan mengoptimalkan kekuatan untuk memanfaatkan peluang yang ada 

dengan memperhatikan segenap ancaman yang dimungkinkan oleh kompetitor di 

pasaran. Langkah-langkah Strategi SO yang harus lebih diperhatikan adalah 

mempertahankan kualitas produk agar mempertahankan pelanggan setia, 

memanfaatkan SDM yang berpengalaman untuk menggarap pasar yang belum di 

olah. PT. Artaprima Sarana Sukses dapat meningkatkan peluang yang ada yaitu 

banyaknya pasar yang bias di garap, peluang yang besar untuk melakukan 

kemitraan, ekspansi usaha yang mudah dijangkau, memanfaatkan pelanggan yang 

setia. 

 

Kata Kunci : Strategi pemasaran, Meningkatkan penjualan, Analisis SWOT. 
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 ABSTRACT 

 Windy Fitria Navalivia 201910325136. Marketing Strategy to Increase 

Sales of PT. Artaprima Sarana Sukses. 

This study aims to determine the future strategy in order to increase sales. 

The analysis used in this study is to use a SWOT analysis. This research method is 

to use descriptive qualitative research. In this analysis it is known that PT. 

Artaprima Sarana Sukses is in quadrant I, this position indicates a strong and 

opportunity company, so the appropriate strategy to implement is SO, namely the 

company optimizes strengths to take advantage of existing opportunities by paying 

attention to all threats made possible by competitors in market. SO Strategy steps 

that must be paid more attention to are maintaining product quality in order to 

retain loyal customers, utilizing experienced human resources to work on markets 

that have not been processed. PT. Artaprima Sarana Sukses can increase the 

existing opportunities, namely the many markets that can be worked on, great 

opportunities for partnerships, easy-to-reach business expansion, utilizing loyal 

customers. 

Keywords : Marketing Strategy, Increase Sales, SWOT Analysis. 

 

  

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



DAFTAR ISI 

 
LEMBAR PERSETUJUAN PEMBIMBING…………………………………...i 

LEMBAR PENGESAHAN .................................................................................. ii 

LEMBAR PERNYATAAN……………………………………………………..iii 

ABSTRAK ............................................................................................................ iv 

ABSTRACK ............................................................................................................ v 

KATA PENGANTAR .......................................................................................... vi 

DAFTAR ISI ....................................................................................................... viii 

DAFTAR GAMBAR ............................................................................................ xi 

DAFTAR TABEL ............................................................................................... xii 

DAFTAR LAMPIRAN ...................................................................................... xiii 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ......................................................................................... 1 

1.2 Rumusan Masalah .................................................................................... 6 

1.3 Fokus Penelitian ....................................................................................... 6 

1.4 Tujuan Penelitian ...................................................................................... 6 

1.5 Manfaat Penelitian .................................................................................... 6 

1.6 Sistematika Tugas Akhir .......................................................................... 8 

BAB II TELAAH PUSTAKA .............................................................................. 9 

2.1 Telaah Teoritis .......................................................................................... 9 

2.1.1 Strategi Pemasaran ............................................................................ 9 

2.1.2 Pemasaran ......................................................................................... 9 

2.1.3 Konsep Inti Pemasaran .................................................................... 10 

2.1.4 Fungsi Pemasaran ........................................................................... 12 

2.1.5 Indikator Pemasaran ........................................................................ 13 

2.2 Strategi Pemasaran ................................................................................. 14 

2.2.1 Pengertian Strategi Pemasaran ........................................................ 14 

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



2.2.2 Faktor-faktor strategi pemasaran..................................................... 14 

2.2.3 Fungsi dan Tujuan Strategi Pemasaran ........................................... 16 

2.2.4 Konsep Strategi Pemasaran ............................................................. 17 

2.3 Analisis SWOT ....................................................................................... 19 

2.3.1 Pengertian Analisis SWOT ............................................................. 19 

2.3.2 Tujuan, Manfaat dan Fungsi Analisa SWOT .................................. 21 

2.3.3 Perumusan Strategi Dengan Analisis SWOT .................................. 21 

2.3.4 Matriks SWOT ................................................................................ 24 

2.4 Penjualan ................................................................................................ 26 

2.4.1 Pengertian penjualan ....................................................................... 26 

2.4.2 Faktor- faktor yang mempengaruhi penjualan ................................ 26 

2.4.3 Manfaat dan Tujuan Penjualan ....................................................... 27 

2.5 Telaah Empiris ....................................................................................... 28 

BAB III METODE PENELITIAN .................................................................... 34 

3.1 Desain Penelitian .................................................................................... 34 

3.2 Tempat dan Waktu ................................................................................. 34 

3.3 Situasi Sosial .......................................................................................... 34 

3.4 Teknik Pengambilan Data ...................................................................... 35 

3.4.1 Observasi ......................................................................................... 35 

3.4.2 Wawancara ...................................................................................... 36 

3.4.3 Dokumentasi ................................................................................... 36 

3.5 Analisis Data .......................................................................................... 36 

3.5.1 Analisa Deskriptif ........................................................................... 36 

3.5.2 Analisis SWOT ............................................................................... 36 

BAB IV ................................................................................................................. 41 

HASIL PENELITIAN DAN PEMBAHASAN ................................................. 41 

4.1 Gambaran Umum Lokasi Penelitian ...................................................... 41 

4.1.1 Sejarah Singkat Berdirinya PT. Artaprima Sarana Sukses ............. 41 

4.1.2 Struktur Organisasi PT. Artaprima Sarana Sukses dan Job Deskripsi

 42 

4.1.3 Visi dan Misi PT. Artaprima Sarana Sukses ................................... 44 

4.2 Hasil dan Pembahasan ............................................................................ 44 

4.2.1 Data Hasil Wawancara .................................................................... 44 

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



4.2.2 Pembahasan Analisis SWOT .......................................................... 50 

4.2.3 Strategi Meningkatkan Penjualan ................................................... 58 

BAB V ................................................................................................................... 59 

KESIMPULAN DAN SARAN ........................................................................... 59 

5.1 Kesimpulan ............................................................................................. 59 

5.2 Saran ....................................................................................................... 59 

DAFTAR PUSTAKA .......................................................................................... 61 

DAFTAR LAMPIRAN 

 

  

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



DAFTAR TABEL 

Tabel 1. 1 Data Penjualan PT. Artaprima Sarana Sukses ....................................... 4 

Tabel 2. 1 Matriks SWOT………………………………………………………..27 

Tabel 2. 2 Penelitian Terdahulu ............................................................................ 33 

Tabel 4. 1 IFE (INTERNAL FACTOR EVALUATION)……………………….50 

Tabel 4. 2 Tabel EFE (EXTERNAL FACTOR EVALUATION) ........................ 52 

Tabel 4. 3 Hasil perhitungan bobot dan rating IFE dan EFE ................................ 53 

Tabel 4. 4 Matriks SWOT ..................................................................................... 56 

  

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



DAFTAR GAMBAR 

Gambar 1. 1 Peringkat Penjualan 2020……………………………………………2 

Gambar 1. 2 Peringkat Penjualan 2021……………………………………………3 

Gambar 1. 3 Peringkat Penjualan 2022……………………………………………3 

Gambar 2. 1 Sistem Pemasaran Sederhana………………………………………11 

Gambar 2. 2 Diagram Analisis Swot..................................................................... 23 

Gambar 4. 1 Strukur Organisasi PT. Antaprima Sarana Sukses…………………42 

Gambar 4. 2 Diagram Analisis SWOT ................................................................. 54 

 

  

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023



DAFTAR LAMPIRAN 

Lampiran 1 Uji Plagiarisme 

Lampiran 2 Uji Referensi 

Lampiran 3 Pedoman Wawancara 

Lampiran 4 Dokumentasi Wawancara 

Lampiran 5 Buku Bimbingan 

Lampiran 6 Daftar Riwayat Hidup 

 

 

Strategi pemasaran.., Windy Fitria Navalivia, Fakultas Ekonomi dan Bisnis 2023




