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ABSTRAK

Pensari Bima Sinaga, 2022. Kepemimpinan Kepala Sekolah Dalam
Mengimplementasi Manajemen Berbasis Sekolah Di SD John Paul’s School
Harapan Indah Kota Bekasi, Skripsi. Fakultas Ilmu Pendidikan. Universitas
Bhayangkara Jakarta Raya.

Kepala sekolah salah satu komponen penting yang berpengaruh dalam
pelaksanaan manajemen berbasis sekolah. Dinas pendidikan menetapkan bahwa
kepala sekolah harus mampu memainkan perannya sebagai educator, manager,
administrator, dan supervisor. Bahkan sekarang ada peran tambahan lagi sesuai
dengan perkembangan ilmu pengetahuan dan teknologi, yakni: sebagai leader,
inovator, motivator, figur, dan mediator. Penelitian ini dilakukan untuk mengetahui
kepemimpinan kepala sekolah dalam mengimplementasi manajemen berbasis
sekolah di SD John Paul’s School Harapan Indah Kota Bekasi. Jenis penelitian ini
merupakan Penelitian Kualitatif. Subjek penelitian ini adalah Kepala Sekolah SD
John Paul’s School Harapan Indah Bekasi. Pendekatan penelitian yang dilakukan
penulis yaitu pendekatan deskriptif. Instrumen penelitian yang digunakan adalah
observasi, wawancara dan dokumentasi. Kepemimpinan kepala sekolah dalam
mengimplementasi manajemen berbasis sekolah di SD John Paul’s School masih
terdapat ketidaksepahaman dan bentuk realisasi pembinaan. Kompetensi sosial
guru yang kurang efektif antara kepala sekolah dengan beberapa guru, staff pegawai

serta masih adanya ketidaksinkronan informasi yang disampaikan.

Kata Kunci: Kepala Sekolah, Manajemen Berbasis Sekolah, Kepemimpinan
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ABSTRACT

Pensari Bima Sinaga, 2022. The Principal's Leadership in Implementing School-
Based Management At John Paul's Elementary School Harapan Indah Bekasi City.
Skripsi. Fakultas lImu Pendidikan. Universitas Bhayangkara Jakarta Raya.

The principal is one of the important components that influence the
implementation of school-based management. The education department stipulates
that the principal must be able to play his role as an educator, manager,
administrator, and supervisor. Even now there are additional roles in accordance
with the development of science and technology, namely: as leaders, innovators,
motivators, figures, and mediators. This research was conducted to determine the
leadership of the principal in implementing school-based management at SD John
Paul's School Harapan Indah Bekasi City. This type of research is Qualitative
Research. The subject of this study was the Principal of SD John Paul's School
Harapan Indah Bekasi City. The research approach carried out by the author is a
descriptive approach. The research instruments used are observation, interviews
and documentation. The principal's leadership in implementing school-based
management at John Paul's School Elementary School still has disagreements and
forms of realization of coaching. The social competence of teachers is less effective
between the principal and several teachers, staff employees and there is still a

synchrony of information submitted.

Keywords: Principal, School Based Management, Leadership
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