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ABSTRAK 

 

Mohamad Mifta. 20170215086. Analisa Peningkatan Produktivitas   

Mesin Packing Type BS 205 Pada Proses Pengepakan Tepung Terigu 500 Gram 

Dengan Menggunakan Metode Overal Equipment Effectiviness (OEE) di PT.ABC. 

Berdasarkan  hasil dari pengolahan data di PT. ABC Available Time pada 

mesin retail packer BS 205  bulan Juli 2021 sampai dengan bulan Desember 2021 

berjumlah 915 jam, sedangkan untuk hasil aktual Loading Time  44 jam,lalu total 

Operation Time yaitu 871 jam.  Tujuan penelitian ini adalah untuk menentukan 

kinerja mesin pengemasan ritel BS 205 berdasarkan Overall Equipment 

Effectiveness (OEE). Mengidentifikasi upaya untuk meningkatkan performa engine 

BS 205 menggunakan pendekatan Overall Equipment Effectiveness (OEE). Kinerja 

mesin pada periode bulan Juli sebesar 72,43%, bulan agustus sebesar 72,07%, bulan 

september sebesar 68,84%, bulan oktober  sebesar 77,80%, bulan november sebesar 

74,68%, bulan desember 75,44%, nilai rata-rata OEE 74%. Nilai ini masih berada 

dibawah standar nilai world class yaitu sebesar 85% mengindikasikan kegiatan 

perbaikan dan perawatan yang dilakukan oleh perusahaan selama ini belum cukup 

untuk mendukung kegiatan produksi. Faktor penyebab turun OEE adalah dari 

breakdown loss dan idling and minor stoppages yang memiliki pengaruhi nilai OEE 

saat ini. Solusi dalam permasalahan break down, melakukan Pelatihan operator 

secara berkala dan meningkatkan pengawasan terhadap pekerjaan operator. Serta 

menerapkan system autonomous maintenance Mendata part (melakukan program 

back lock) memperkirakan part yang akan di ganti dalam waktu dekat. 

 

Kata kunci: Overall Equipment Effectiveness, Autonomous Maintenance, 

Six Big Losses, Diagram Fishbone, 5W+1H. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analisa Peningkatan.., Mohamad Mifta, Fakultas Teknik, 2023



vi 
 

ABSTRACT 

 

Mohamad Mifta. 20170215086. Analysis of Increased Productivity of 

Packing Machine Type BS 205 in the 500 Gram Wheat Flour Packing Process 

Using the Overal Equipment Effectiveness (OEE) Method at PT. ABC. 

Based on the results of data processing at PT. The ABC Available Time on 

the BS 205 retail packer machine from July 2021 to December 2021 is 915 hours, 

while the actual Loading Time is 44 hours, then the total Operation Time is 871 

hours. The purpose of this study was to determine the performance of BS 205 retail 

packaging machines based on Overall Equipment Effectiveness (OEE). efforts to 

improve the performance of the BS 205 engine using the Overall Equipment 

Effectiveness (OEE) approach. Machine performance in July was 72.43%, August 

was 72.07%, September was 68.84%, October was 77.80%, November was 74.68%, 

December was 75.44% , the average OEE value is 74%. This value is still below 

the standard value of world class which is equal to 85% indicating that the repair 

and maintenance activities carried out by the company so far have not been 

sufficient to support production activities. Factors causing the decline in OEE are 

from breakdown loss and idle and minor stoppages which affect the current OEE 

value. Solutions in solving problems, conducting regular operator training and 

increasing supervision of operator work. As well as implementing an autonomous 

maintenance system to record parts (carry out a back lock program) to improve the 

parts that will be replaced in the near future. 

 

Keywords: Overall Equipment Effectiveness, Autonomous Maintenance, Six 

Big Losses, Fishbone Diagram, 5W+1H. 
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