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ABSTRAK 

Hani Ratna Sari 201610215168. Analisis Pengendalian Kualitas Non Right First 

Time Pengujian Keseragaman Kandungan Tablet Flunarizine HCl Di PT KFT 

Dengan Pendekatan PDCA 

PT KFT merupakan perusahan yang bergerak di bidang farmasi yang berada 

di Bekasi, Jawa Barat. Industri ini berkembang cukup pesat di Indonesia sehingga 

menjadikannya salah satu perusahaan farmasi terbesar di Asia Tenggara dengan 

produk obat yang dihasilkan berupa sediaan solid (tablet, kapsul, dry syrup), 

semisolid (cream), liquid (syrup dan injeksi). Dalam pengendalian kualitas QC 

(Quality Control) salah satunya pengujian keseragamaan kandungan tablet 

Flunarizine HCl. Terdapat pengulangan pengujian keseragaman kandungan yang 

bisa dikatakan NRFT (Non Right First Time) yang mengakibatkan tidak efektif 

dan juga efisien metode yang digunakan. Metode, man power, serta mesin 

(instrumen laboratorium) harus dalam kondisi optimal untuk mengurangi adanya 

waste seperti pengulangan pengujian analisa. Selain itu, pengulangan pengujian 

analisa dapat membuat waktu analisa produk yang lain delay dikarenakan 

instrumen laboratorium yang masih digunakan untuk produk pengulangan 

tersebut. Pada penelitian dilakukan pendekatan PDCA dengan cara menentukan 

masalah, menganalisis kondisi yang ada, menetapkan target perbaikan, melakukan 

pengujian terhadap usulan, menetapkan metode usulan pada proses pengujian 

keseragaman tablet Flunarizine HCl. Hasil penelitian yang didapatkan yaitu 

metode baru dalam proses analisa pada tablet Flunarizine HCl sehingga membuat 

efektivitas dan efisiensi proses analisa menjadi optimal. 
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ABSTRACT 

Hani Ratna Sari 201610215168. Analysis of Non Right First Time Quality 

Control Testing of the Content Uniformity Flunarizine HCl Tablets at PT KFT 

with the PDCA Approach 

PT KFT is a company engaged in the pharmaceutical sector located in 

Bekasi, West Java. This industry is growing quite rapidly in Indonesia, making it 

one of the largest pharmaceutical companies in Southeast Asia with its medicinal 

products in the form of solid preparations (tablets, capsules, dry syrup), semisolid 

(cream), liquid (syrup and injection). In departement QC (Quality control), one of 

them is testing the diversity of the content uniformity Flunarizine HCl tablets. 

There are repeated tests for the content uniformity which can be said to be NRFT 

(Non Right First Time) which results in ineffective and efficient methods used. 

Methods, man power, and machines (laboratory instruments) must be in optimal 

conditions to reduce waste such as repetition of analysis testing. In addition, 

repetition of analysis testing can make other product analysis times delay due to 

laboratory instruments that are still used for these repeated products. In this 

research, the PDCA approach was carried out by determining the root cause of 

the occurrence of NRFT, analyzing existing conditions, determining the target for 

improvement, testing the proposal, determining the proposed method in the 

process of testing the content uniformity of Flunarizine HCl tablets. The research 

results obtained are a new method in the analysis process on Flunarizine HCl 

tablets so as to make the effectiveness and efficiency of the analysis process 

optimal. 
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