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ABSTRAK 

 
Vidia Lestari. 201610215176. Analisis Kelayakan Bisnis Usaha Jasa 

Sanggar Lestari Di Bekasi Timur.  
Sanggar Lestari merupakan sebuah usaha yang bergerak dibidang jasa 

penyewaan baju adat dilengkapi dengan berbagai macam kostum tari serta 
jasa rias wajah dengan tema tari tradisional. Peminat masyarakat untuk sewa 
pakaian di Sanggar Lestari tidak ada peningkatan secara siginifikan dan 

cenderung stagnan. Maka dari itu pemilik Sanggar Lestari mencari peluang 
bisnis baru salah satunya adalah bisnis pernikahan. Tujuan penelitian ini 

untuk mengetahui kelayakan pengembangan usaha jasa Sanggar Lestari di 
daerah Bekasi. Analisis penelitian ini pada aspek finansial dan non finansial, 
yang mempunyai pengaruh besar terhadap kelayakan pengembangan usaha 

jasa Sanggar Lestari. Alat ukur sebagai penentu kelayakan usaha atas dasar 
aspek finansial dengan pendekatan Payback Period (PP), Average Rate of 

Return (ARR). Net Present Value (NPV) dan Internal Rate of Return (IRR). 
Aspek non finansial berupa aspek pasar dan pemasaran, aspek manajemen 
dan organisasi, aspek sosial dan ekonomi, aspek hukum, dan aspek teknis. 

Aspek finansial dikatakan layak, dimana nilai NPV 1.384.530.180 atau lebih 
besar dari nol, nilai IRR yang lebih besar dari tingkat suku bunga (5,75%), 

dan nilai PP atau jangka waktu pengembalian modal 1 bulan atau kurang dari 
umur investasi (5 tahun). Berdasarkan hasil analisa finansial dan non finansial 
tersebut maka bisnis Sanggar Lestari dikatakan layak. 

 
Kata Kunci : Analisis Kelayakan Bisnis, Sewa Baju Pengantin, Jasa Rias 

Wajah, Aspek Finansial, Aspek Non Finansial. 
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ABSTRACT 

 
Vidia Lestari. 201610215176. Analysis of Business Feasibility of 

Sanggar Lestari Services Business in East Bekasi.  
Sanggar Lestari is a business engaged in traditional clothing rental 

services equipped with various kinds of dance costumes and make-up services 
with traditional dance themes. Community enthusiasts for renting clothes at 
Sanggar Lestari have not increased significantly and tend to be stagnant. 

Therefore, the owner of Sanggar Lestari is looking for new business 
opportunities, one of which is the wedding business.. The research objective 

was to determine whether or not the Sanggar Lestari service business 
development was feasible in the Bekasi area. This study analyzes financial 
and non-financial aspects, which have a major influence on the feasibility of 

developing the Sanggar Lestari service business. Measuring tools to 
determine the feasibility of a business based on financial aspects can be done 

through the Payback Period (PP), Average Rate of Return (ARR) approach. 
Net Present Value (NPV) and Internal Rate of Return (IRR). Non-financial 
aspects include market and marketing aspects, management and 

organizational aspects, social and economic aspects, legal aspects, and 
technical aspects. The financial aspect is said to be feasible, where the NPV 

value is 1,384,530,180 or greater than zero, the IRR value is greater than the 
interest rate (5.75%), and the PP value or the payback period is 1 month or 
less than the investment age (5 year). Based on the results of the financial and 

non-financial analysis, the Sanggar Lestari business is said to be feasible. 
 

Keywords: Business Feasibility Analysis, Wedding Dress Rental, Makeup 

Services, Financial Aspects, Non-financial Aspects. 
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