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ABSTRAK 

 

ARI KUSMAYADI, 201610215266, Analisis Penerapan Metode 5R 
(Ringkas, Rapi, Resik, Rawat, Rajin) Untuk Memperbaiki Waktu Kerja Pada 
Proses Roasting Di Maestro Coffe Supply. 

Penelitian ini membahas tentang Maestro Coffe Supply yang bergerak di 
bidang bergerak di bidang industri kopi. Perusahaan ini salah satu perusahaan 
yang menjual beberapa biji kopi yang sudah di roasting diantaranya yaitu biji kopi 
yang sudah di sangrai (roasted beans), biji kopi mentah (grean beans) dan 
menyediakan jasa untuk meroasting kopi. Belum adanya penerapan 5R di Maestro 
Coffe Supply.  Menciptakan lingkungan yang bersih, rapi aman dan nyaman 
bertujuan menyisihkan barang yang tidak diperlukan, keteraturan tata letak tempat 
kerja, kebersihan lingkungan, sehingga proses pekerjaan menjadi nyaman dan 
kepuasan kinerja yang didapatkan bias bertambah besar. Bertujuan untuk 
mengetahui apakah penerapan 5R pada Maestro Coffe dan menganalisis 
perbedaan kondisi sebelum dan sesudah penerapan menggunakan metode 5R. 
Diketahui setelah menerapakan 5R dengan hasil waktu yang diharapakan 1074,1 
menit dengan perbandingan sebelumnya yaitu 1206,3 menit. Persentase ratio 89% 

Kata kunci: 5R, Waktu Kerja, Efisiensi Waktu Kerja. 
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ABSTRACT 

 

ARI KUSMAYADI, 201610215266, Analysis of the Application of the 5R 
Method (Concise, Neat, Clean, Careful, Diligent) To Improve Working Time In 
The Roasting Process At Maestro Coffe Supply. 

This research discusses about Maestro Coffe Supply which is engaged in the 
coffee industry. This company is one of many that sells coffee beans which,are 
already roasted in advance including (roasted beans), (grean beans) as well as 
and providing coffee roasting services. There is no 5R implementation at Maestro 
Coffe Supply. The company makes a clean,tidy,safe and comfortable environment 
in order to set aside unnecessary items, organized work place, clean environment, 
so that the work process becomes comfortable and the performance satisfaction 
that is obtained can be increased. The research aims to acknowledge whether the 
application of 5R at Maestro Coffe Supply and to analyzes the difference in 
conditions before and after the application of 5R. It is known that after applying 
5R with the expected time result is 1074,1 minutes with the previous comparison 
of 1206,3 minute. Percent ratio 89% 

Keywords: 5R, Working Time, Working Time Efficiency. 
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