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ABSTRAK 

Faisal Aulia, 201410255002, “Analisa Metode Aliansi Strategis Pada 
Lapangan A yang Menerapkan Enhance Oil Recovery (EOR)”.  

Industri minyak dan gas untuk mempertahankan kestabilan energi dan 
mencukupi kebutuhan pasokan minyak dan gas dunia secara efisien dibutuhkan 
suatu upaya untuk menganalisa model Aliansi Strategis pada suatu lapangan 
dengan menerapkan metode Enhance Oil Recovery (EOR). Penelitian ini bertujuan 
1) Menganalisa dan mengevaluasi kerjasama Aliansi Strategis antara KKKS dan 
Techno-Provider; 2) Mengamati keuntungan dan kerugian dalam penerapan Aliansi 
Strategis baik itu dari segi KKKS maupun Techno-Provider, dan 3) Mengetahui 
usulan model Aliansi Strategis yang paling tepat untuk proyek EOR di Lapangan 
A . Metode yang digunakan adalah pengumpulan dan pengolahan data, Analisa 
kenaikan produksi dari metode EOR di Lapangan A; Analisa keekonomian 
perhitungan PSC pada lapangan tersebut, dan Analisa keekonomian perhitungan 
model bisnis Aliansi Strategis pada proyek tersebut. Hasil analisis dan evaluasi 
kerjasama Aliansi Strategis antara KKKS dan Techno-Provider menunjukan bahwa 
model Aliansi Strategis Technical Service Agreement paling menguntungkan kedua 
belah pihak. Adapun nilai NPV @10% sebesar 14,354.74 M$, IRR 36% untuk 
kontraktor dan NPV @10% sebesar 8,583,41 M$, IRR 16% untuk techno-provider.  

 
Kata kunci: Aliansi strategis, EOR, KKS, provider 
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ABSTRACT 

Faisal Aulia, 201410255002, “Analysis of the Strategic Alliance Method in 
Field A that Implements Enhanced Oil Recovery (EOR)”. 

The oil and gas industry to maintain energy stability and efficiently meet the 
world's oil and gas supply needs an effort to analyze the Strategic Alliance model 
in a field by applying the Enhance Oil Recovery (EOR) method. This study aims to 
1) Analyze and evaluate the Strategic Alliance cooperation between KKKS and 
Techno-Providers; 2) Observing the advantages and disadvantages of 
implementing the Strategic Alliance, both in terms of KKKS and Techno-Provider, 
and 3) Knowing the most appropriate Strategic Alliance model proposal for the 
EOR project in Field X. The methods used are data collection and processing, 
Production increase analysis from the EOR method in field X; Economic analysis 
of PSC calculations in the field, and economic analysis of strategic alliance 
business model calculations for the project. The results of the analysis and 
evaluation of the Strategic Alliance cooperation between KKKS and the Techno-
Provider show that the Strategic Alliance Technical Service Agreement model is 
the most profitable for both parties. The NPV @ 10% is 14,354.74 M$, IRR 36% 
for contractors and NPV @ 10% is 8,583.41 M$, IRR 16% for techno-providers. 

 
Key words: Strategic alliance, EOR, KKS, provider 
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