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ABSTRAK 

Aan Setiawan. 201510215094. Analisis Kinerja Rantai Pasok 

Menggunakan Metode SCOR (Supply Chain Operation Reference) Untuk 

Mengurangi Keterlambatan Pengiriman Pada PT RUMA 

PT RUMA ialah suatu perusahaan yang berbasis pada teknologi dengan 

memiliki misi sosial agar masyarakat yang berpendapatan rendah mengalami 

peningkatan kualitas hidupnya. Masalah yang terdapat pada PT RUMA cabang 

Bekasi adalah belum ditemukan sistem kerja yang mengatur sistem kinerja 

pengiriman barang yang sesuai dengan waktunya. Salah saatu kendala yang 

menyebabkan timbulnya permasalahan ini adalah timgkat disiplin yang rendah, 

kurang motivasi, tempat kerja yang tidak teratur, dan belum sepenuhnya bekerja 

sesuai dengan prosedur perusahaan. Model penilaian indikator kinerja guna 

sekarang pada dasarnya serupa dengan model penilaian SCOR, ada lima proses 

utama yang saling berhubungan , yaitu Plan, Make, Delivery, Customer Service 

dan Statisfaction. 

Kata Kunci : Supply Chain Management, Supply Chain, Rantai Pasok,SCOR, 

Plan, make, source, deliver, return, Validasi Awal, Validasi Akhir, AHP. 
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ABSTRACT 

Aan Setiawan. 201510215094.Supply Chain Performance Analysis Using 

the SCOR (Supply Chain Operation Reference) Method to Reduce Delivery 

Delays at PT RUMA. 

PT RUMA is a technology-based company with a social mission so that 

people with low incomes experience an increase in their quality of life. The 

problem that exists at PT RUMA Bekasi branch is that there has not been a work 

system that regulates the delivery performance system in accordance with the 

time. One of the obstacles that cause this problem to arise is a low level of 

discipline, lack of motivation, an irregular workplace, and not fully working in 

accordance with company procedures. The current performance indicator 

assessment model is basically similar to the SCOR assessment model, there are 

five main processes that are interconnected, namely Plan, Make, Delivery, 

Customer Service and Statisfaction. 

Keywords: Supply Chain Management, Supply Chain, Supply Chain, SCOR, Plan, 

make, source, deliver, return, Initial Validation, Final Validation, AHP. 

 

 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



DAFTAR ISI 

Halaman 

LEMBAR PERSETUJUAN PEMBIMBING  ..................................................  ii 

LEMBAR PENGESAHAAN  ............................................................................  iii 

LEMBAR PERNYATAAN BUKAN PLAGIASI ............................................  iv 

ABSTRAK ...........................................................................................................  v 

ABSTRACT .........................................................................................................  vi 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI  ..........................  vii 

KATA PENGANTAR  ........................................................................................  viii 

DAFTAR ISI  .......................................................................................................  x 

DAFTAR TABEL ...............................................................................................  xiii 

DAFTAR GAMBAR  ..........................................................................................  xv 

LAMPIRAN .........................................................................................................  xvi 

 

BAB I PENDAHULUAN ....................................................................................  1 

1.1 Latar Belakang ...............................................................................................  1 

1.2 Identifikasi Masalah .......................................................................................  6 

1.3 Perumusan Masalah ........................................................................................  6 

1.4 Batasan masalah .............................................................................................  6 

1.5 Tujuan Masalah ..............................................................................................  6 

1.6 Manfaat Penelitian ..........................................................................................  7 

1.7 Tempat dan waktu Penelitian .........................................................................  7 

1.8 Metodologi Penelitian ....................................................................................  7 

1.9 Sistematika Penulisan .....................................................................................  8 

BAB II LANDASAN TEORI .............................................................................  10 

2.1 Supply Chain Management .............................................................................  10 

       2.1.1 Definisi Supply Chain Mananagement .................................................  11 

       2.1.2Jenis Supply Chain Mananagement .......................................................  12 

       2.1.3Strategi Supply Chain Mananagement ...................................................  13 

       2.1.4Penilaian Supply Chain Mananagement ................................................  14 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



       2.1.5Manfaat Supply Chain Mananagement ..................................................  15 

       2.1.6Konsep Supply Chain Mananagement ...................................................  16 

       2.1.7Prinsip-Prinsip Supply Chain Mananagement .......................................  17 

       2.1.8Fungsi Supply Chain Mananagement ....................................................  18 

       2.1.9Keuntungan Supply Chain Mananagement ............................................  18 

2.2Supply Chain Operations Reference (SCOR) ..................................................  18 

       2.2.1 Atribut kinerja dalam Supply Chain Operations Reference ..................  20 

       2.2.2 Model Supply Chain Operations Reference ..........................................  22 

2.3Analytical Hierarchy Proses (AHP) ................................................................  23 

       2.3.1 Tahapan Analytical Hierarchy Proses ..................................................  23 

2.4 Persediaan .......................................................................................................  24 

2.5 Jalur Distribusi ................................................................................................  24 

BAB III METODOLOGI PENELITIA………………………………………   26 

3.1 Jenis Dan Sumber Data ...................................................................................  26 

3.2 Teknik Pengumpulan dan Pengolahan Data ...................................................  26 

3.3 Krangka Berfikiri ............................................................................................  28 

BAB IV ANALISIS DATA DAN PEMBAHAS................................................  29 

4.1 Deskriptif Hasil Penilaian  ..............................................................................  29 

4.2 Supply Chain Management .............................................................................  32 

4.3 Pemilihan Model Penilaian Kinerja ................................................................  33 

      4.3.1 Metode  SCOR .......................................................................................  33 

      4.3.2 Validasi Awal .........................................................................................  33 

      4.3.3 Pembobotan Indikator Kinerja ...............................................................  35 

      4.3.4 Validasi Akhir ........................................................................................  35 

4.4 Penilaian Kinerja Supply Chain ......................................................................  37 

      4.4.1 Kinerja Penilaian Indikator Kinerja  ......................................................  37 

      4.4.2 Satuan Penilaian .....................................................................................  38 

      4.4.3 Periode Penilaian ....................................................................................  38 

      4.4.4 Nilai Minimun Indikator Kinerja ...........................................................  38 

      4.4.5Nilai Maksimum Indikator Kinerja .........................................................  38 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



      4.4.6 Persamaan Pencaaian Indikator Kinerja.................................................  38 

      4.4.7Scoring System Dengan Normalisasi  .....................................................  43 

       4.4.8Perhitungan Index dan Nilai Kinerja .....................................................  46 

BAB V PENUTUP……………………………………………………………..   64 

5.1 Kesimpulan  ....................................................................................................  64 

5.2 Saran ................................................................................................................  65 

DAFTAR PUSTAKA 

LAMPIRAN 

 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



xiii 
 

DAFTAR TABEL 

Halaman 

1.1 Data Pengiriman Pada Tahun 2019 ............................................................... 3 

1.2Data Keterlambatan Pengiriman Barang Perbulan di tahun 2019 ................... 3 

1.3 Indikator Kinerja PT. RUMA ....................................................................... 5 

2.1 Atribut Kinerja ............................................................................................. 21 

4.1Data Keterlambatan Produk .......................................................................... 29 

4.2Data Keterlambatan Produk .......................................................................... 30 

4.3 Indikator Kinerja Perusahaan ....................................................................... 34 

4.4 Bobot Lokal Dan Bobot Global Indikator Kinerja ........................................ 36 

4.5 Kategori Indikator Kinerja ........................................................................... 39 

4.6 Kategori Indikator Kinerja ........................................................................... 39 

4.7 Kategori Indikator Kinerja ........................................................................... 39 

4.8 Kategori Indikator Kinerja ........................................................................... 39 

4.9 Kategori Indikator Kinerja ........................................................................... 40 

4.10 Kategori Indikator Kinerja.......................................................................... 40 

4.11 Kategori Indikator Kinerja.......................................................................... 40 

4.12Kategori Indikator Kinerja .......................................................................... 40 

4.13 Kategori Indikator Kinerja.......................................................................... 41 

4.14 Kategori Indikator Kinerja.......................................................................... 41 

4.15Kategori Indikator Kinerja .......................................................................... 41 

4.16Kategori Indikator Kinerja .......................................................................... 41 

4.17Kategori Indikator Kinerja .......................................................................... 42 

4.18Kategori Indikator Kinerja .......................................................................... 42 

4.19Kategori Indikator Kinerja .......................................................................... 42 

4.20 Kategori Indikator Kinerja.......................................................................... 42 

4.21Kategori Indikator Kinerja .......................................................................... 43 

4.22Kategori Indikator Kinerja .......................................................................... 43 

4.23 Indikator Kinerja Uji Normalisasi............................................................... 44 

4.24Nilai Index Indikator Kinerja Level 3 .......................................................... 47 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



xiv 
 

4.25Nilai Kinerja Level 2 ................................................................................... 49 

4.26Index Kinerja Level 2 Bulan Januari ........................................................... 51 

4.27Index Kinerja Level 2 Bulan Februari.......................................................... 52 

4.28Index Kinerja Level 2 Bulan Maret ............................................................. 52 

4.29Index Kinerja Level 2 Bulan April .............................................................. 53 

4.30Index Kinerja Level 2 Bulan Mei ................................................................ 53 

4.31Index Kinerja Level 2 Bulan Juni ................................................................ 54 

4.32Index Kinerja Level 2 Bulan Juli ................................................................. 54 

4.33Index Kinerja Level 2 Bulan Agustus .......................................................... 55 

4.34Index Kinerja Level 2 Bulan September ...................................................... 55 

4.35Index Kinerja Level 2 Bulan Oktober .......................................................... 56 

4.36Index Kinerja Level 2 Bulan November ...................................................... 56 

4.37Index Kinerja Level 2 Bulan Desember ....................................................... 57 

4.38Index Kinerja Level 1 .................................................................................. 57 

4.39Nilai Kinerja Januari ................................................................................... 59 

4.40Nilai Kinerja Februari ................................................................................. 59 

4.41Nilai Kinerja Maret ..................................................................................... 59 

4.42Nilai Kinerja April ...................................................................................... 60 

4.43Nilai Kinerja Mei ........................................................................................ 60 

4.44Nilai Kinerja Juni ........................................................................................ 60 

4.45Nilai Kinerja Juli ......................................................................................... 61 

4.46Nilai Kinerja Agustus .................................................................................. 61 

4.47Nilai Kinerja September .............................................................................. 61 

4.48Nilai Kinerja Oktober .................................................................................. 62 

4.49Nilai Kinerja November .............................................................................. 62 

4.50Nilai Kinerja Desember ............................................................................... 62 

5.1Hasil Akhir Perhitungan SCOR ..................................................................... 64 

 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021



xv 
 

DAFTAR GAMBAR 

Halaman 

Gambar 1.1 Pareto Prosentase Keterlambatan Pengiriman .................................. 4 

Gambar 3.1 Krangka Berpikir ............................................................................ 28 

Gambar 4.1 Pareto Prosentase Pengiriman Barang ............................................. 30 

Gambar 4.2 Flowchart produk alat rumah tangga  .............................................. 31 

 

 

 

 

 

 

 

 

 

 

 

 

Analisis kinerja.., Aan Setiawan, Fakultas Teknik 2021




