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ABSTRAK 
 

 

Reza Budi Saputro. 201810215164. Analisis Pengendalian Risiko K3 Dalam 

Proses Produksi Pembuatan Socket Penyambung Dengan Metode HIRA di CV. 

Hari Mandiri Teknik. CV. Hari Mandiri Teknik mempunyai usaha jasa pembubutan 

dan pembuatan sparepart maupun barang custom. Dalam operasionalnya banyak 

mengalami risiko kecelakaan. Penelitian bertujuan Mengindentifikasi bahaya dan 

risiko agar dapat mengantisipasi potensi bahaya pada proses cutting dan 

pembubutan, dan Mengendalikan risiko agar potensi bahaya dan risiko kerja dapat 

dikurangi atau dihilangkan dengan metode HIRA. Dari hasil penelitian 

pengendalian risiko, didapatkan jenis bahaya dan risiko yang mempunyai risk level 

yaitu High. Hasil setelah melakukan usulan pengendalian risiko mendapatkan risk 

level yang diharapkan yaitu Low. Hasil analisis pengendalian risiko ini didapatkan 

dengan cara melihat data aktual dan wawancara sebelum menerapkan pengendalian 

risiko dan mendapatkan hasil sesudah pengendalian risiko. Hasil dari pengusulan 

pengendalian risiko yang tepat adalah melihat alur proses yang ada, menanyakan 

aktivitas keseharian dalam bekerja, membahas dan mensosialisasikan kepada 

pekerja dan pihak – pihak terkait untuk menghindari kesenjangan antara pekerja 

dan manajemen, melakukan simulasi serta evaluasi. Hal ini terbukti dengan 

menurunnya angka kecelakaan.. Hasil dari meminimalkan angka kecelakaan yang 

terjadi pada proses cutting yang memiliki risiko tergores risiko awal 6 (Moderate) 

penurunan menjadi 4 (Low). Resiko bahaya kedua sakit pinggang risiko awal 6 

(Moderate) menjadi 3 (Low). Risiko bahaya ketiga kaki keram risiko awal 4 (Low) 

penurunan menjadi 2 (Low). Risiko bahaya keempat yaitu terjepit risiko awal 2 

(Low) menjadi 1 (Low). Risiko kelima iritasi mata risiko awal 9 (High) menjadi 4 

(Low). Pada proses pembubutan yang memiliki risiko awal sakit pinggang risiko 

awal 4 (Low) menjadi 2 (Low). Risiko bahaya kedua tergores risiko awal 9 (High) 

menjadi 4 (Low). Risiko bahaya ketiga kram kaki risiko awal 2 (Low) menjadi 1 

(Low). Risiko bahaya keempat terjepit risiko awal 2 (Low) menjadi 1 (Low). Risiko 

bahaya kelima iritasi mata risiko awal 6 (Moderate) mengalami menjadi 4 (Low). 

 

Kata kunci: CV. Hari Mandiri Teknik, Analisis Pengendalian Risiko, 

Keselamatan dan Kesehatan kerja, Metode HIRA, Kecelakaan Kerja 
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ABSTRACT 

  

Reza Budi Saputro. 201810215164, K3 Risk Control Analysis In The 

Production Process Of Making Connection Sockets With The HIRA method At CV. 

Hari Mandiri Teknik. CV. Hari Mandiri Teknik has a business of turning 

and manufacturing spare parts and custom goods. In its operation, there is a lot of 

risk of accidents. The research aims to identify hazards and risks in order to 

anticipate potential hazards in the cutting and turning process, and control risks so 

that potential hazards and work risks can be reduced or eliminated with the HIRA 

method. From the results of risk control research, the type of danger and risk that 

has a risk level is High. The results after carrying out a risk control proposal get 

the expected risk level, namely Low. The results of this risk control analysis are 

obtained by looking at the actual data and through previous interviews applying 

risk control and after obtaining the results of proposals that are after risk control. 1. 

The result of the proposal of appropriate risk control is to look at the existing 

process flow, ask about daily activities at work, discuss and socialize to workers 

and related parties to avoid gaps between workers and management, conduct 

simulations and evaluations. This is evidenced by the decrease in the number of 

accidents. 2. The result of minimizing the number of accidents that occur in the 

cutting process that has an initial risk of scratching 6 (Moderate) decreases to 4 

(Low). The risk of danger of both low back pain is the initial risk of 6 (Moderate) 

to 3 (Low). The risk of danger of the three legs is cramped the initial risk of 4 

(Low) decreases to 2 (Low). The fourth risk of danger is to squeeze the initial risk 

of 2 (Low) to 1 (Low). The fifth risk of eye irritation is the initial risk of 9 (High) to 

4 (Low). In the turning process that has an initial risk of lumbago, the initial risk is 

4 (Low) to 2 (Low). The risk of the second danger is scratched the initial risk of 9 

(High) to 4 (Low). The risk of third danger of leg cramps the initial risk of 2 (Low) 

becomes 1 (Low). The fourth risk of danger is squeezed by the initial risk of 2 (Low) 

to 1 (Low). The fifth risk of eye irritation is the initial risk of 6 (Moderate) 

experiencing to 4 (Low). 

  
Keywords: CV. Hari Mandiri Teknik, Risk Control Analysis, Occupational 

Safety and Health, HIRA Method, Work Accident 
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