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ABSTRAK 

 
Rizaldi Ihsan Maulana, 201810215247, Jurusan Teknik Industri, Fakultas 
Teknik, Universitas Bhayangkara Jakarta, Analisis Meningkatkan Produktivitas 
Dengan Mengurangi Produk Not Good Insulator Menggunakan Metode Seven 
Tools Di PT TR. 

PT. TR adalah perusahaan yang bergerak dalam bidang automotive produk 
yang di hasilkan salah satunya adalah Insulator. Pada pembuatan Insulator dalam 
menjalankan proses produksinya pada periode September 2021 – Mei 2022 
perusahaan menemukan masih tingginya angka NG produksi dengan persentasi 
reject paling tinggi pada bulan Januari 2022 – April 2022 mencapai rata rata 2,08 
% melebihi batas atau standar NG yang telah ditetapkan perusahaan sebesar 2% 
yang menyebabkan produktivitas dalam mencapai target bulanan menurun. Untuk 
mengatasi permasalahan mengenai peningkatan jumlah produk NG yang terjadi 
perlu dilakukannya analisis terkait permasalahan yang terjadi dengan metode yang 
digunakan yaitu Seven Tools. Hasil penelitian menunjukan NG produk disebabkan 
karena berbagai macam faktor seperti manusia, mesin, dan metode. Kriteria NG 
produk terbesar disebabkan oleh Short Mold dengan total persentase 83% dan 
penyebab utama disebabkan karena faktor Mesin. Dilihat dari kriteria tersebut, 
perbaikan yang dapat dilakukan  adalah berupa perawatan berkala pada mesin 
Injection agar suhu yang ditetapkan sesuai standart perusahaan, dan melakukan 
pengawasan pada operator baru. Setelah dilakukan perbaikan mengakibatkan 
turunya angka persentase NG terbesar sebelumnya 2,08% menjadi 1,41%.  
Kata Kunci: Perbaikan Kualitas, NG, Seven Tools, Diagram Fishbone. 
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ABSTRACT 

 
Rizaldi Ihsan Maulana, 201810215247, Department of Industrial Engineering, 
Faculty of Engineering, Bhayangkara University Jakarta, Analysis of Increasing 
Productivity by Reducing Not Good Insulator Products Using the Seven Tools 
Method at PT TR. 

PT. TR is a company engaged in the field of automotive products, one of 
which is insulators. In the manufacture of insulators in carrying out its production 
process in the period September 2021 - May 2022, the company found that the NG 
production rate was still high with the highest percentage of rejects in January 2022 
- April 2022 reaching an average of 2.08% exceeding the limit or NG standard set 
by the company of 2% which causes productivity in achieving monthly targets to 
decrease. To overcome the problem regarding the increase in the number of NG 
products that occur, it is necessary to carry out an analysis related to the problems 
that occur with the method used, namely Seven Tools. The results showed that the 
NG of the product was caused by various factors such as humans, machines, and 
methods. The biggest product NG criterion is caused by Short Mold with a total 
proportion of 83% and the main cause is due to the Machine factor. Judging from 
these criteria, improvements that can be made are in the form of periodic 
maintenance on injection machines so that the temperature is set according to 
company standards, and supervising new operators. After repairs were made, the 
proportion of NG that was previously the largest decreased from 2.08% to 1.41%. 
Keywords: Quality Improvement, NG, Seven Tools, Fishbone Diagram. 
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