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ABSTRAK

Aditya Setyo Pangestu 201810215200. Analisis Perbaikan Produktivitas
Mesin Filler TBA Menggunakan Metode Overall Equipment Effectiveness (OEE)
Untuk Mengetahui Six Big Losses (Studi Kasus di PT. Sinar Sosro).

Permasalahan yang dihadapi PT. Sosro bahwa hasil produksi pada
departemen teh botol kotak tidak stabil dan tidak mencapai target produksi,
dikarenakan rendahnya produktivitas mesin filler TBA di departemen teh botol
kotak dan tingginya defect yang muncul karena rendahnya produktivitas mesin
filler TBA dan rendahnya loading time sehingga berpengaruh pada output yang
dihasilkan. Tujuan penelitian ini mengetahui produksi dan defect sebelum dan
sesudah perbaikan serta mengetahui nilai OEE (Overall Equipment Effectiveness)
sebelum dan sesudah perbaikan. Hasil penelitian yaitu produksi awal pada
departemen teh botol kotak periode Oktober 2021 sampai September 2022 dengan
rata-rata 3.186.480 pcs. Setelah dilakukan perbaikan pada periode Januari 2023
sampai Maret 2023 naik sebesar 3.236.772 pcs. Dari hasil pengolahan data di
departemen teh botol kotak khususnya produktivitas mesin filler TBA pada
periode Oktober 2021 sampai September 2022 nilai rata-rata OEE (Overall
Equipment Effectiveness) sebesar 82,73% dan pada periode Januari 2023 sampai
Maret 2023 mengalami perbaikan sebesar 88,27%.

Kata Kunci : OEE (Overall Equipment Effectiveness), Defect, Produktivitas
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ABSTRACT

Aditya Setyo Pangestu 201810215200. Productivity Improvement Analysis
of TBA Filler Machines Using the Overall Equipment Effectiveness (OEE)
Method to Know Six Big Losses (Case Study at PT. Sinar Sosro)

The problems faced by PT. Sosro that the production results in the boxed
tea department were unstable and did not reach the production target, due to the
low productivity of the TBA filler machine in the boxed tea department and the
high defects that appeared due to the low productivity of the TBA filler machine
and low loading time which affected the output produced. The purpose of this
research is to know production and defects before and after repairs and to know
the value of OEE (Overall Equipment Effectiveness) before and after repairs. The
results of his research are the initial production in the boxed tea department for
the period October 2021 to September 2022 with an average of 3,186,480 pcs.
After repairs were made in the period January 2023 to March 2023 it increased
by 3,236,772 pcs. From the results of data processing in the boxed tea
department, especially the productivity of the TBA filler machine in the period
October 2021 to September 2022, it is known that the average OEE (Overall
Equipment Effectiveness) value is 82.73%. After making improvements, we saw
that in the period January 2023 to March 2023 there was an increase of 88.27%.

Keywords: OEE (Overall Equipment Effectiveness), Defects, Productivity
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