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ABSTRAK 

 
 ANGGA PRINANDAR. 201910215128. Analisis Pengendalian 

Persediaan Obat Dengan Metode Klasifikasi ABC, Economic Order Quantity 

(EOQ) dan Reorder Point (ROP) Di Apotek Family Farma. 

Apotek Family Farma ialah apotek yang bergerak pada bidang jasa yang 

melayani kegiatan penjualan obat. Dalam apotek ini terjadi permasalahan 

dikarenakan belum adanya pengelompokkan jenis obat yang sering paling sering 

terjual sampai yang tidak terjual sampai yang tidak terjual dan kurangnya 

pengendalian persediaan obat dalam apotek. Melihat permasalahan yang terjadi, 

maka dilakukan penelitian dengan menggunakan metode ABC serta metode 

Economic Order Quantity (EOQ) dan Reorder Point (ROP). Berdasarkan hasil 

penelitian didapatkan klasifikasi ABC (Always, Better, Control) yang termasuk ke 

dalam klasifikasi A (Always) sebanyak 10 jenis obat dari (20%) serta jumlah nilai 

investasi sebesar 70% dari total pemakaian obat, klasifikasi B (Better) sebanyak 10 

jenis obat dari (20%) serta jumlah nilai investasi sebesar 20% dari total pemakaian, 

dan klasifikasi C (Control) sebanyak 30 jenis obat dari (10%) serta jumlah nilai 

investasi sebesar (10%) dari total pemakaian obat, dan hasil yang didapatkan dari 

EOQ didapatkan hasil 50 jenis obat menunjukan jumlah pemesanan optimal pada 

metode EOQ bervariasi yaitu total pemesanan optimal tertinggi sebanyak 232 Strip 

pada jenis obat DEXA M dan total pemesanan optimal terendah sebanyak 3 Strip 

pada jenis obat DUVADILLAN, BUSCOPAN TAB dan CEDOCARD 10 MG. 

serta untuk hasil ROP didapatkan pemesanan kembali dapat dilakukan dengan 

memperhatikan batas minimal persediaan obat agar tidak menyebabkan stock out. 

Jenis obat CATAFLAM 50 MG dapat melakukan pemesanan kembali ketika stock 

obat mencapai 14,26 = 14 strip. 

 

Kata Kunci : Metode ABC, EOQ, ROP. 
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ABSTRACT 

 

ANGGA PRINANDAR. 201910215128. Analysis of Drug Inventory 

Control Using the ABC Classification Method, Economic Order Quantity (EOQ), 

and Reorder Point (ROP) at Family Farma Pharmacy 

Family Farma Pharmacy is a pharmacy engaged in the service sector that 

serves drug sales activities. In this pharmacy, there is a problem because there is 

no grouping of the types of drugs that are often sold to those that are not sold, and 

there is a lack of control over drug supplies in pharmacies. Seeing the problems 

that occur, research is carried out using the ABC method and the Economic Order 

Quantity (EOQ) and Reorder Point (ROP) methods. Based on the results of the 

study, it was found that the ABC classification (Always, Better, Control) was 

included in the A (Always) classification of 10 types of drugs (20%) and the total 

investment value was 70% of the total drug use, class B (Better) was 10 types of 

drugs (20%) and the total investment value was 20% of the total use, and 

classification C (Control) was 30 types of drugs (10%) and the total investment 

value was 10% of the total drug use, and the resulting Obtained from the EOQ, the 

results obtained for 50 types of drugs showed that the optimal number of orders on 

the EOQ method varied, namely the highest total optimal order of 232 strips for the 

type of DEXA M drug and the lowest total optimal order of 3 strips for the type of 

drug DUVADILLAN, BUSCOPAN TAB, and CEDOCARD 10 MG. As well, the 

ROP results showed that reordering can be done by paying attention to the 

minimum limit of drug supply so as not to cause stock out. The drug type 

CATAFLAM 50 MG can be placed again when the drug stock reaches 14.26 = 14 

strips. 

  

Keywords: ABC Method, EOQ, ROP. 
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