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ABSTRAK 

 

Anisa Putri Anjani. 201910215146. Pengukuran Kinerja Karyawan 

Produksi PC Stand dengan menggunakan Metode Human Resources Scorecard 

(HRSC) di PT XYZ. 

PT. XYZ merupakan suatu industri manufaktur baja. PT XYZ saat ini sudah 

menerapkan pengukuran key performance indicator suatu kinerja perusahaan harus 

diukur dalam jangka waktu tertentu agar mengetahui keberhasilan perusahaan. 

Pengukuran kinerja karyawan dengan menerapkan metode Human Resources 

Scorecard (HRSC) dapat mengetahui indikator mana yang belum diperbaiki atau 

ditingkatkan. Hasil dari pengukuran kinerja karyawan dengan metode Human 

Resources Scorecard (HRSC) dikelompokan berdasarkan 4 perspektif : Human 

Resources Competency dengan hasil 833 dengan rata-rata 16,66 dikategorikan 

sangat memuaskan dan sangat baik, High Performance Work System dengan hasil 

845 dengan rata rata 16,9 dikategorikan sangat memuaskan dan sangat baik, Human 

Resources Deliverable dengan hasil 797 dengan rata-rata 15,94 dikategorikan 

sangat memuaskan dan baik, Human Resources Efficiency dengan hasil 801 dengan 

rata-rata 16,02 dikategorikan sangat memuaskan dan baik. 

 

Kata Kunci : Human Resources Scorecard (HRSC) 
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ABSTRACT 

 

Anisa Putri Anjani. 201910215146. Performance Measurement of PC 

Stand Production Employees using the Human Resources Scorecard (HRSC) 

Method at PT XYZ. 

PT. XYZ is a steel manufacturing industry. PT. XYZ has now implemented 

key performance indicator measurement of a company's performance that must be 

measured within a certain period of time in order to determine the success of the 

company. Measuring employee performance by applying the Human Resources 

Scorecard (HRSC) method, can find out which indicators have not been improved. 

The results of measuring employee performance using the Human Resources 

Scorecard (HRSC) method are grouped based on 4 perspectives: Human Resources 

Competency with 833 results with an average of 16,66 categorized as very 

satisfying and very good, High Performance Work System with 845 results with an 

average of 16,9 is categorized as very satisfying and very good, Human Resources 

Deliverable with a result of 797 with an average of 15,94 is categorized as very 

satisfying and good, Human Resources Efficiency with a result of 801 with an 

average of 16,02 is categorized as very satisfying and good. 

 

Keywords: Human Resources Scorecard (HRSC) 
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