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ABSTRAK

Bima Agung Prakoso 201910217015. Analisis Strategi Marketing Cuci
Laundry Menggunakan Metode SWOT dan Quantitative Strategic Planning
Matrix (QSPM) dilengkapi Marketing Mix (4P)

Permasalahan yang dihadapi saat ini hasil orderan cuci setrika mengalami
penurunan dari bulan Februari sampai bulan Oktober dan tidak mencapai target,
sehingga mempengaruhi pertumbuhan pendapatan dan belum bisa merancang
strategi pemasaran. Tujuan penelitian menentukan total skor faktor IFAS dan
EFAS dan merancang strategi pemasaran untuk menentukan total attractive score
dengan menggunakan pendekatan metode SWOT dan metode QSPM. Hasil
penelitiannya Berdasarkan analisis matrik IFAS diperoleh total skor yang dimiliki
sebesar 6,2577, sedangkan analisis matrik EFAS sebesar 6,1532. Posisi usaha
Anugerah Laundry terletak pada kuadran 1V pada posisi diffensive, yang mana
alternatif ini menghadapi kendala kelemahan internal dan ancaman eksternal.
Berdasarkan hasil analisis metode QSPM maka didapatkan urutan strategi
berdasarkan nilai TAS yaitu WT 1 sebesar 13,822 , SO 1 sebesar 13,7929 , WO 2
sebesar 13,6871 , SO 2 sebesar 13,6031 , ST 1 sebesar 12,5082 , dan WO 1
sebesar 11,6539.

Kata Kunci : SWOT, QSPM, IFAS, EFAS, Marketing 4P
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ABSTRACT

Bima Agung Prakoso 201910217015. Analysis of Laundry Marketing
Strategy Using the SWOT Method and Quantitative Strategic Planning Matrix
(QSPM) Equipped with Marketing Mix (4P).

The problem currently being faced is that the results of ironing washing
orders decreased from February to October and did not reach the target, thus
affecting revenue growth and not being able to design a marketing strategy. The
research objective is to determine the total IFAS and EFAS factor scores and to
design a marketing strategy to determine the total attractive score using the
SWOT method approach and the QSPM method. The results of his research based
on the IFAS matrix analysis obtained a total score of 6.2577, while the EFAS
matrix analysis was 6.1532. Anugerah Laundry's business position lies in
quadrant IV in a differentiated position, where this alternative faces internal
weaknesses and external threats. Based on the results of the analysis of the QSPM
method, the sequence of strategies based on the TAS value is obtained, namely
WT 1 is 13.822, SO 1 is 13.7929, WO 2 is 13.6871, SO 2 is 13.6031, ST 1 is
12.5082, and WO 1 is 11.6539.

Keywords: SWOT, QSPM, IFAS, EFAS, Marketing 4P
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