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ABSTRAK 

 

Bunaya Assyidiq. 201810215011. Pengukuran Kinerja Supply Chain 

Management (SCM) Menggunakan Metode Supply Chain Operation Reference 

(SCOR) dan Analytical Hierarchy Process (AHP) di PT. FMR. Penelitian dilatar 

belakangi atas adanya beberapa kendala pada kinerja supply chain di PT. FMR. 

Berdasarkan hasil observasi yang telah dilakukan, perusahaan memiliki beberapa 

kendala salah satunya dalam pemenuhan pesanan kepada customer. Oleh karena 

itu, dibutuhkan pengukuran kinerja supply chain untuk mengetahui sejauh mana 

performasi supply chain perusahaan dan mengetahui usulan perbaikan apa saja 

yang akan dilakukan. Berdasarkan hal tersebut, penelitian ini bertujuan untuk 

mengukur kinerja supply chain management dan memberikan usulan perbaikan atas 

hasil pengukuran kinerja supply chain management di PT.FMR. Pengukuran 

kinerja SCM dilakukan dengan metode Supply Chain Operation Reference (SCOR) 

dan Analytical Hierarchy Process (AHP). Parameter pengukuran produktivitas 

SCM menggunakan 5 proses inti SCOR yaitu plan, source, make, deliver, dan 

return. Setelah dilakukan pengolahaan data dihasilkan ada 17 indikator kinerja yang 

terpilih dan prioritas atribut utama yaitu reliability, responsiveness dan agility. 

Untuk mengetahui kriteria dan prioritas utama maka dilakukan pembobotan 

terhadap indikator kinerja menggunakan metode AHP, sedangkan pengolahan nilai 

aktual dilakukan normalisasi menggunakan snorm de boer. Berdasarkan hasil dari 

seluruh pengolahan data, diperoleh nilai total kinerja SCM sebesar 90,90 dengan 5 

indikator kinerja yang perlu dilakukan perbaikan. 

 

 

Kata kunci: Pengukuran Kinerja, Supply Chain Management, SCOR, AHP.  

  

Pengukuran Kinerja.., Bunaya Assyidiq, Fakultas Teknik, 2023



vi 
 

ABSTRACT 

 

Bunaya Assyidiq. 201810215011. Measurement Of Supply Chain Management 

(SCM)Performance Using Supply Chain Operations Reference (SCOR) and 

Analytical Hierarchy Process (AHP) Methods at PT.FMR. The research is 

motivated by the presence of several obstacles to supply chain performance at PT. 

FMR. Based on the results of observations that have been made, the company has 

several obstacles, one of which is in fulfilling orders to customers. Therefore, it is 

necessary to measure the performance of the supply chain to find out how far the 

performance of the company's supply chain is and to find out what suggestions for 

improvements will be made. Based on this, this study aims to measure supply chain 

management performance and provide suggestions for improvements to the results 

of supply chain management performance measurements at PT.FMR. SCM 

performance measurement is carried out using the Supply Chain Operation 

Reference (SCOR) and Analytical Hierarchy Process (AHP) methods. SCM 

productivity measurement parameters use 5 SCOR core processes, namely plan, 

source, make, deliver, and return. After processing the data, there are 17 selected 

performance indicators and the priority of the main attributes, namely reliability, 

responsiveness and agility. To find out the main criteria and priorities, the 

performance indicators are weighted using the AHP method, while the actual value 

processing is carried out using normalization using a snorm de boer. Based on the 

results of all data processing, a total SCM performance value of 90.90 was obtained 

with 5 performance indicators that needed improvement. 

 

Keywords: Performance Measurement, Supply Chain Management, SCOR, AHP  
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