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ABSTRAK 

 

Mohammad Zainal Mustofa, 201910215229. Analisis Studi Kelayakan 

Bisnis Fitness Center “Sahabat Fitness Club” di Kabupaten Bekasi Menggunakan 

Pendekatan Business Process Management (BPM).  

Sahabat Fitness Club merupakan suatu usaha yang bergerak di sektor jasa. 

Jasa yang ditawarkan adalah fasilitas untuk berolahraga agar seseorang 

mendaptakan tubuh yang ideal dan bugar. Tujuan dari penelitian ini adalah untuk 

mengetahui studi kelayakan usaha yang ditinjau dari aspek pasar dan pemasaran, 

aspek pesaing, aspek hukum, aspek teknis, dan aspek keuangan. Selain ditinjau dari 

beberap aspek tersebut pembahasan yang ada menggunakan pendekatan metode 

Business Process Management (BPM). BPM memiliki manfaat untuk mengetahui 

dan menilai apakah proses bisnis yang sekarang sudah berjalan efektif dan efisien 

serta melakukan improvement jika terdapat ketidaksesuaian. Dari hasil penelitian 

didapatkan kesimpulan dari berbagai aspek bahwa Sahabat Fitness Club layak 

untuk dijalankan sehingga tidak perlu dilakukan analisis lanjut. Dari hasil 

perhitungan penghasilan Sahabat Fitness Club menghasilkan keuntungan setelah 

tahun ke tiga sebesar 46.326.000. Sedangkan hasil pendekatan metode Business 

Process Management (BPM) didapatkan beberapa proses bisnis tambahan (model 

to-be) dari hasil analisis tersebut.   

Kata Kunci: Studi kelayakan Bisnis, Business Process Management (BPM), 

Business Process Managemen Notation (BPMN).  
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ABSTRACT 

 

Mohammad Zainal Mustofa, 201910215229. Feasibility Study Analysis of 

the "Sahabat Fitness Club" Fitness Center Business in Bekasi Regency Using a 

Business Process Management (BPM)  

Sahabat Fitness Club is a business engaged in the service sector. The 

services offered are facilities for exercising so that a person gets an ideal and fit 

body. The purpose of this research is to determine the business feasibility study in 

terms of market and marketing aspects, competitor aspects, legal aspects, technical 

aspects, and financial aspects. Apart from being reviewed from these aspects, the 

existing discussion uses the Business Process Management (BPM) method 

approach. BPM has the benefit of knowing and assessing whether current business 

processes are running effectively and efficiently and make improvements if there 

are discrepancies. From the research results, it can be concluded from various 

aspects that Sahabat Fitness Club is feasible to run, so no further analysis is 

needed. From the results of calculating the income of Sahabat Fitness Club, it 

generates a profit after the third year of 46,326,000. While the results of the 

Business Process Management (BPM) method approach obtained several 

additional business processes (to-be models) from the results of the analysis 

Keywords: Business Feasibility Study, Business Process Management (BPM), 

Business Process Management Notation (BPMN). 
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