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ABSTRAK 

 

Moreraindana Adiguna 201610215285. Analisis Pengembangan Usaha 

Warung Kopi “Pak Lee” Menggunakan Bussines Process Management (BPM). 

Permasalahan yang dihadapi saat ini profit margin yang ada pada warung 

kopi “pak lee” saat ini masih kecil, maka dari itu diperlukan analisis kelayakan 

investasi untuk apakah profit margin yang diinginkan perushaan tercapai. Tujuan 

dalam penelitian ini mengetahui hasil analisis kelayakan bisnis dan mengetahui 

hasil analisis pengembangan bisnis warung kopi “Pak Lee”. Metode yang dipakai 

yaitu dengan pendekatan Business Process Management (BPM). Hasil 

peneliannya yaitu kelayakan investasi yang meliputi PP, NPV, ARR, dan PI 

menunjukkan bahwa usaha Warung Kopi Pak Lee layak untuk dijalankan, karena 

masing-masing perhitungan memenuhi kriteria investasi, Payback Period yang 

dihasilkan yaitu 33 bulan, lebih pendek dari umur investasi yaitu 5 tahun, nilai 

NPV sebesar Rp. 26.894.395 dimana lebih dari nol, ARR yang diperoleh yaitu 

168% dan lebih besar dari suku bunga pinjaman (1.2% x 5 tahun = 6 %) serta 

hasil perhitungan PI menunjukkan angka 2,57 > 1, berarti usaha ini layak 

dijalankan, hasil perhitungan pendekatan metode Businnes Process Management 

(BPM) pada usaha warung kopi pak lee menunjukan nilai keuntungan sebesar Rp. 

46.328.942 dalam jangka waktu 5 tahun dan kelayakan tempat untuk usaha 

Warung Kopi Pak Lee secara umum sangat layak, terutama dalam segi aspek 

bangunan karena tempat usaha ini dibangun secara permanen 

Kata Kunci : Bussines Process Management, Analisa Kelayakan Usaha 
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ABSTRACT 

 

Moreraindana Adiguna 201610215285. Analysis of "Pak Lee's" Coffee 

Shop Business Development Using Business Process Management (BPM). 

The problem currently faced is that the profit margin at the "Pak Lee" 

coffee shop is currently still small, therefore an investment feasibility analysis is 

needed to determine whether the profit margin desired by the company is 

achieved. The purpose of this research is to find out the results of the business 

feasibility analysis and to find out the results of the business development analysis 

of the “Pak Lee” coffee shop. The method used is the Business Process 

Management (BPM) approach. The results of the research are investment 

feasibility which includes PP, NPV, ARR, and PI indicating that Pak Lee's Coffee 

Shop business is feasible to run, because each calculation meets the investment 

criteria, the resulting Payback Period is 33 months, shorter than the investment 

age of 5 year, the NPV value is Rp. 26,894,395 which is more than zero, the ARR 

obtained is 168% and is greater than the loan interest rate (1.2% x 5 years = 6%) 

and the results of the PI calculation show the number 2.57> 1, meaning that this 

business is feasible, the results The calculation of the Businnes Process 

Management (BPM) method approach to Pak Lee's coffee shop business shows a 

profit value of Rp. 46,328,942 in a period of 5 years and the feasibility of the 

place for Pak Lee's Coffee Shop business is generally very feasible, especially in 

terms of the building aspect because this place of business is built permanently. 

Keywords: Business Process Management, Business Feasibility Analysis 
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