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ABSTRAK 
 

Muhammad Fadhly Hidayat 201910215206, Analisis Pengendalian 

Kualitas Proses Zinc Plating Part Striker dengan metode DMAIC di PT EPINDO 

PT EPINDO adalah perusahaan yang bergerak di bidang jasa pelapisan 

logam dengan menggunakan electroplating. Pada proses produksi part striker pada 

bulan Januari- Agustus 2022 terdapat peningkatan jumlah defect rata-rata sebesar 

13% melebihi batas maksimum sebesar 10%, hal ini menunjukan belum adanya  

perhatian khusus terhadap pengendalian kualitas. maka dari itu dilakukan penelitian 

agar dapat menemukan proses yang di dalamnya terdapat peningkatan defect, 

menentukan faktor paling dominan, dan memberikan usulan perbaikan pada proses 

produksi part striker menggunakan metode DMAIC. Hasil dari penelitan ini 

menemukan bahwa terdapat. Pada jenis defect meler faktor paling dominan 

penyebab defect yaitu metode pengeringan yang belum tepat dengan usulan 

perbaikan membuat standar proses baru. Pada jenis defect kotor flek faktor paling 

dominan yaitu mesin barel kotor, dengan usulan perbaikan yaitu membuat jadwal 

pembersihan mesin. Dengan menjalankan usulan tersebut masalah ini dapat 

terpecahkan dibuktikan dari data produksi April 2023 dimana persentase 

defecttelah dibawah standar yaitu 5,49%. 

Kata Kunci: Kualitas, part striker, DMAIC, DPO, Fishbone.
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ABSTRACT 
 

 Muhammad Fadhly Hidayat 201910215206, Analysis of Quality 

Control of the Zinc Plating Part Striker Process using the DMAIC method at PT 

EPINDO. 

 

PT EPINDO is a company engaged in metal plating services using electroplating. 

In the production process for striker parts in January-August 2022 there was an 

increase in the number of defects on average by 13% exceeding the maximum limit 

of 10%, this shows that there has been no special attention to quality control. 

Therefore, research was carried out in order to find a process in which there was 

an increase in defects, determine the most dominant factor, and provide suggestions 

for improvements to the striker part production process using the DMAIC method. 

The results of this research found that there is. In the type of melter defect, the most 

dominant factor causing the defect is the drying method that is not yet appropriate 

with the proposed improvement to create a new process standard. In the type of 

gross defect, the most dominant factor is the dirty barrel engine, with a proposed 

improvement, namely making a machine cleaning schedule. By carrying out this 

proposal, this problem can be solved, as evidenced by the production data for April 

2023 where the percentage of defects is below standard, namely 5.49%. 
 

Keywords: Quality, Part Striker, DMAIC, DPO, Fishbone. 
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