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Abstract 

 
It is not easy to find an ideal leader these days. We tend to appoint or choose a leader 
merely based on his/her competencies often ignoring the more important and absolute 
requirement for a great leader, that is his/her character. A great leader is a leader who has 
both high-qualiy character dan competencies. Now, it becomes a great challenge for any 
organization both public and private sectors to identify who will be a candidate for a great 
leader who has both good competencies and a strong character. The objective in 
discussing this thesis is how to face a great leader who has competencies and character. 
Using library research and analysis descriptive. The procured outcome is a high quality, 
character, and competent leader who is the primary objective for any organization, 
therefore, it is necessary for a leader to immediately find solutions for its organization. 
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1. Introduction 
There has been a lot oT literature that has attempted to explain the importance oT 

leadership to bring about change for the better for all countries or companies.’ Various 
dimensions and perspectives oT leadership in various situations and conditions make the 
study more complex and dynamic. 

In Indonesia, with the end oT the presidential term, many figures or individuals can 
lead the government in the future so that they can bring Indonesia out oT the economic 
and financial crisis that hit the world. Meanwhile, large companies routinely monitor 
leadership performance according to the expectations and targets that have been agreed 
with the board oT commissioners. 

The problems faced by both public and private organizations have the same 
interest, namely how leaders carry out their leadership to be able to cope with and adapt 
to increasingly complex and dynamic external and internal environmental pressures, be it 
economic, social, political, or competitive pressures. This eternal change requires various 
competencies for a leader to be able to overcome various problems. However, the conflict 
here is whether the required competencies can guarantee the eflectiveness oT one's 
leadership? Many facts show that competence in terms oT knowledge, skills, and 
experience does not guarantee success in getting out oT the crisis at hand. 

 

' J C Maxwell, Leadership 101. Whai Every Leader Needs io Know, Maxwell 101 
(HarperCollins Leadership, 2002), https://books.googIe.co.id/books?id—0xosyE5ubF0C. 
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C. Person's character can change so that the main measurement used to recruit someone 
based on competence only pays little attention to character. It is also said that the short- 
term benefits oT competence that ignore character are in vain when compared to the 
long-term losses that result from it. We need to be reminded that character, and not 
competence, is with us long after the leader is gone. The same thing was stated by 
Bennis and Thomas (2007) that leadership is always about character. It can be said that 
everyone remembers world leaders from the past such as Prophet Muhammad SAW, 
Jesus Christ, or Mahatma Gandhi because oT their strong character. IT it is mentioned 
who are the big figures in Indonesia, both from the public and business sectors who 
have strong characters, the author is very diJTicult to identify, but iT asked about 
competence, it will be easy to find.” 

 
2.5 Quadrant of Character and Competence 

By paying attention to the relationship between character and competence, Bennis 
(2006) makes a quadrant that will produce Tour possibilities as shown in table 1 below.’6 

Table 1, Ouadrant oT Character and Competence 

character height 
 

Dignified But Less 
Skilled 

Dignified and Competent 

LOW Unskilled and Untrustworthy Competent but Untrustworthy 

 

From the lower-left quadrant above, the leaders here have low character and 
compensation so they are considered less skilled and cannot be trusted. Such a leader 
does not deserve to be recognized for his leadership. The world knows the dictatorship oT 
Idi Amin from Uganda who falls into this category. The upper right quadrant is a leader 
who has high character and competence so he deserves to be considered dignified and 
capable. So great leaders should be in this category. 

While the other two quadrants are quadrants that are diTTicult to handle. Leaders 
with high competence but the low character (lower right quadrant) are basically capable 
but not trustworthy, and even corrupt. It is said by Bell that they are a gift but dangerous. 
Many people tend to tolerate this kind oT leader because it will at least give results, but iT 
corruption is rampant, the communiy's tolerance is limited. 

 

2.6 Decision Making Skills 
The values possessed by a decision-maker, for example, a leader, depend on 

several main factors, such as intelligence, capacity, capability, sense oT responsibiliy, and 
others. According to Eric as contained in Topping Peter, (2007), the types oT decision- 
makers that can be divided into 5 (Tive) apes are as follows;^’ 

 
A. Dependency Type 

This is a ape oT decision-maker who does not have a firm stand and weak mastery oT 
the problems at hand, so he needs the help oT others. To deal with other problems other 
people's wars became great so he Finally became more and more dependent on them. 
This can happen due to a lack oT information, skills, and courage to take risks that may be 
caused by the decisions taken. 

 

"Bennis and Thomas. 
'" Bennis and Thomas. 
"Topping, Managerial Leadership. 
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B. Exploitative Type 
This is a ape oT decision-maker whose decision-making ideas come from other 

people or subordinates, where the decision-maker exploits them for his benefit because 
oT his inability. 
C. Savings Type 

This ape oT savings is another ape oT decision-maker, where the decision-maker 
creates a lot oT die ideas, but he saves it to be delivered at the right time according to his 
interests, for example, to strengthen his position in the organization. 
D. Marketing Type 

This ape can be said to be the opposite oT the savings type above, where this ape 
is aimed at decision-makers who like to share their ideas with others with negative goals, 
namely just to show oil to attract sympathy. 
E. Productive Type 

To characterize decision-makers who do have knowledge and skills, take initiative, 
are creative, and can work well with subordinates, superiors, and co-workers. In addition 
to the Tive types above, there are other types oT decisions such as; According to Davis, 
the type oT decision is divided into two, the first is that the decision is very relative. 
However, there is some kind oT general guideline in carrying out the steps, namely; In this 
section, one oT the guidelines is presented. 

a. Knowing the problems that have been prioritized to find solutions and the background 
to the emergence oT these problems. there are times when a condition has been 
declared a problem when it is not. For example, there has been an increase in 
promotional costs, but the sales value tends to decrease. For some managers, this 
condition is a big problem, even though in marketing theory there is a product like 
cycle where iT a product has reached a declining cycle to death (decline), however 
large promotional eJTorts to increase sales value will be in vain. . So the manager 
should divert the allocation oT the use oT funds from promotion to the manufacture 
oT new products, for example. 

b. Knowing the risks that must be accepted, iT the problem is not handled properly. It 
may be that this problem is not addressed at all iT the Reason is right; for example, 
is the best decision oT the bad alternatives. 

c. Knowing the formulation oT the problem. This can be done by identifying and limiting 
the problem, specifying and classifying the problem, so that the perception between 
decision-makers and implementers is clear. 

d. Knowing the use oT the scientific method. IT you want to say that problem solving is 
scientific, the stages oT research must also follow the scientific method, such as 
collecting data using statistical methods, using relevant theories, using measuring 
tools to analyze data, and so on. 

e. Knowing the positive benefits oT subordinate involvement. With the involvement oT 
subordinates in the decision-making process, at least the quality oT decisions has 
more weight because managers have a lot oT input; employees feel more valued, 
especially iT the types oT decisions to be taken are more like dealing with operational 
problems. 

J. Have high confidence in the results oT the decisions made. A decision-maker with 
high confidence can be seen Tram the fact that before a decision is taken he has 
analyzed it carefully and will carry out the decision seriously. 

g. Assess the outcome oT the decision. Decisions made and implemented must be 
assessed whether they are following the goals and objectives, need to be changed 
for the better, or steps need to be taken to replace them with other alternative 
decisions that have been prepared. 

 

 
 



 

 

 

 
 

3. Conclusions 
Becoming a great leader is not as easy as what is said or written in various 

literature. In practice, many good leaders run their leadership has the competencies 
required in the demands oT the position, but the issue oT character is a scourge that needs 
to be considered carefully in recruiting, selecting, or promoting someone to higher 
positions. 

History has proven the Tragiliy and downfall oT a government or company due to 
problems with the character oT its leader. The Call oT the Marcos government in the 
Philippines, the government oT Adolf Hitler in Germany that sparked World War II, as well 
as the collapse oT the Euron government in America, as well as the Lehman Brothers 
which ignited the American financial crisis that spread globally stems from the character 
oT its leaders. 

Character and competence are absolute prerequisites to becoming a great leader. 
It is through leadership that organizations can survive and grow in a complex and dynamic 
environment. With characters and competencies that are symbiotically related, 
organizations that have a culture oT mutual trust can be created and unite the various 
interests oT their constituents. Readers are welcome to identify themselves who are public 
figures and businesses in Indonesia who have strong characters. 

A good leader is a leader who has a strong character in the sense oT being able to 
carry Out the leadership TunCtion, able to gain support, and be trusted by his c0nstituents. 
With a belief like this, a leader supports the majori/, thus the eTTorts made to overcome 
crises or diTTicuIties can be overcome. 
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