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ABSTRAK

Raden Egi Supriadi. 201710215225. Analisis Perhitungan Overall
Equipment Effectiveness (OEE) Untuk Peningkatan Nilai Efektivitas Mesin
Welding Sport 2 Pada Line Subframe K84 D1 PT. Chandra Nugerah Cipta.

Perbaikan dari sistem manufaktur merupakan salah satu usaha perbaikan
yang dilakukan perusahaan, agar dapat respon perubahan. Namun sering dijumpai
tindakan perbaikan atau pemeliharaan yang diambil tidak menyentuh permasalahan
yang sesungguhnya. Penelitian ini menemukan permasalahan sesungguhnya dari
hasil pengolahan Six Big Losses, sehingga tindakan perbaikan difokuskan pada
permasalahan ini. Dalam penelitian in1 digunakan metode pengukuran OEE, Six Big
Losess, dan SW+1H untuk mengetahui dan menyelesaikan permasalahan yang
terjadi tersebut. Hasil perhitungan nilai OEE pada mesin welding sport line
subframe K84, didapatkan nilai rata-rata OEE 59% sehingga dari hasil nilai yang
didapatkan menunjukan bahwa performance mesin welding sport belum dalam
keadaan ideal. Dan hasil penelitian berdasarkan analisa six big /osses persentase
paling tinggi terjadi pada kerugian akibat reduce speed losses dan equipment failure
losses yang dikategorikan menjadi speed losses. Maka perbaikan yang dilakukan
dengan metode fishbone adalah dengan membuat kontrol berupa catatan
administrative terkait checksheet laporan kegiatan pelaksanaan preventive
maintenance yang sudah dijadwalkan.

Kata Kunci : Overall Equipment Effectiveness, Six Big Losses, Fishbone, SW+1H
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ABSTRACT

Raden Egi Supriadi. 201710215225, Analysis of Overall Equipment
Effectiveness (OEE) Calculations for Increasing the Effectiveness Value of Welding
Sport 2 Machines on the K84 Subframe Line at PT. Chandra Nugerah Cipta

Repair of the manufacturing system is one of the company's improvement
efforts, so that it can respond to changes. However, it is often found that repair or
maintenance actions taken do not touch the real problem. This study found real
problems from the processing of Six Big Losses, so that corrective actions are
focused on these problems. In this study used the OFE, Six Big Losss, and SW+1H
measurement methods to find out and solve the problems that occur. The results of
calculating the OEE value on the K84 subframe sport line welding machine,
obtained an average OEE value of 59% so that the results obtained show that the
performance of the sport welding machine is not in ideal conditions. And the
research results based on the analysis of six big losses, the highest percentage
occurs in losses due to reduced speed losses and equipment failure losses which
are categorized as speed losses. Then the improvement made using the fishbone
method is to make controls in the form of administrative records related to
checksheets on scheduled preventive maintenance implementation activity reports.

Keywords: Overall Equipment Effectiveness, Six Big Losses, Fishbone, SW+1H
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