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ABSTRAK 

 

Reinhard Saputra. 201910215234. Analisis Persediaan Barang Dagang Di PT Astra 

Otopart (Divisi Retail Shop And Drive Ciledug) Menggunakan Metode Economic 

Order Quantity. 

Shop And Drive Ciledug memiliki permasalahan terhadap frekuensi pemesanan 

battery yang belum optimal. Saat ini belum ada penerapan khusus untuk pengendalian 

persediaan serta belum adanya penerapan safety stock yang baik. Penelitian ini 

bertujuan untuk mengetahui bagaimana hasil pengendalian barang dagang battery yang 

optimal dengan menggunakan metode EOQ dan memberikan perbandingan apakah 

pengendalian persediaan barang dengan menggunakan metode EOQ lebih optimal 

dibandingkan dengan metode konvensional yang saat ini diterapkan oleh bengkel Shop 

And Drive Ciledug. Metode penelitian ini menggunakan metode EOQ. Hasil penelitian 

menunjukkan jumlah pemesanan barang dagang battery dengan menggunakan metode 

EOQ cukup besar dibanding metode konvensional tetapi bengkel Shop And Drive 

Ciledug memiliki frekuensi pemesanan yang lebih sedikit yaitu sebanyak 3 kali. 

Sedangkan frekuensi pemesanan dengan menggunakan metode konvensional yaitu 

sebanyak 48 kali. Dari total biaya persediaan barang dagang battery menurut metode 

konvensional yang saat ini diterapkan bengkel Shop And Drive Ciledug mengeluarkan 

biaya sebesar Rp 1.721.427. Sedangkan total biaya persediaan barang dagang battery 

menurut metode EOQ bengkel Shop And Drive Ciledug mengeluarkan biaya lebih kecil 

yaitu sebesar Rp 186.307. Sehingga bengkel Shop And Drive Ciledug dapat 

mempertimbangkan penggunaan metode EOQ dalam melakukan pemesanan barang 

dagang battery, agar dapat menekan biaya secara minimal dan meningkatkan 

keuntungan bagi bengkel Shop And Drive Ciledug. 

Kata Kunci : Economic Order Quantity, Safety Stock, Reorder Point,Total Inventory 

Cost. Persediaan battery 
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ABSTRACT 

 

Reinhard Saputra. 201910215234. Analysis of Merchandise Inventory at PT Astra 

Otopart (Retail Shop And Drive Ciledug Division) Using the Economic Order Quantity 

Method. 

 Shop And Drive Ciledug has problems with the frequency of ordering 

batteries that are not optimal. Currently there is no specific implementation for 

inventory control and there is no good safety stock implementation. This study aims to 

find out how the optimal results of controlling battery merchandise using the EOQ 

method and provide a comparison of whether inventory control using the EOQ method 

is more optimal than the conventional method currently applied by the Shop And Drive 

Ciledug workshop. This research method uses the EOQ method. The results showed 

that the number of orders for battery merchandise using the EOQ method was quite 

large compared to the conventional method, but the Shop And Drive Ciledug workshop 

had a smaller order frequency, namely 3 times. While the frequency of ordering using 

the conventional method is 48 times. Of the total cost of inventory for battery trade 

goods, according to the conventional method currently applied, the Shop And Drive 

Ciledug workshop costs Rp. 1,721,427. While the total cost of inventory for battery 

merchandise according to the EOQ method, the Shop And Drive Ciledug workshop 

costs less, namely IDR 186,307. So that the Shop And Drive Ciledug workshop can 

consider using the EOQ method in ordering battery merchandise, in order to minimize 

costs and increase profits for the Shop And Drive Ciledug workshop. 

 

Keywords: Economic Order Quantity, Safety Stock, Reorder Point, Total Inventory 

Cost. Battery supplies 
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