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ABSTRAK 
 
 

 

RIZKI BAHTIAR RAHMAN 201810215048, Analisis Studi Kelayakan 
Usaha kue serabi Solo Been Sae Dengan Menggunakan Metode SWOT . 

 

Kue serabi merupakan makanan tradisional dan termasuk kegiatan bisnis berupa 

barang. . Kue serabi memang peminatnya semua usia, kue serabi merupakan 

makanan khas solo dan masih banyak makanan tradisoinal di daerah lain kue putu, 

kue lemper, kue pancong, onde – onde. Tujuan dari penelitian ini adalah 

melakukan analisis studi kelayakan bisnis kue serabi Solo, berdasarkan aspek 

finansial dan aspek pasar pemasaran, menganalisis fakor internal dan eksternal 

analisis strategi dari kue serabi solo,dan menyusun strategi pengembangan bisnis 

kue serabi Solo Been Sae dengan metode SWOT, Hasil penelitian ini menunjukan 

bahwa analisis kelayakan pada aspek finansial pada perhitungan Cash Flow 

didapatkan hasil PV kas bersih sebesar Rp 102.032.230 dari hasil perhitungan 

pada keseluruhan dengan rumus Payback Period usaha kue serabi Solo Been Sae 

dalam pengambilan jumlah modal 3 Bulan 30 hari. Berdasarkan perhitungan 

tersebut Net Present Value kue serabi Solo Been Sae lebih besar dari nol atau 

bernilai positif Rp 76.472.230 Berdasarkan hasil perhitungan profitability Index 

usaha kue serabi solo dikatakan layak, karena kriteria kelayakan penerimaan 

Investasi menggunakan metode Profitability Index lebih besar dari satu yaitu 

sebesar 3,9918 Internal Rate Of Return sebesar 30% nilai ini lebih besar dari 

tingkat bunga yang digunakan dalam perhitungan 20%. Strategi SWOT yang  
layak terapkan oleh kue serabi Solo yaitu strategi SO yaitu dengan mengutamakan 
kekuatan dan kelemahan dari kue serabi Solo Been Sae . 

 
 

 

Kata Kunci : Kelayakan Usaha, Metode SWOT, Kue Serabi 
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ABSTRACT  
RIZKI BAHTIAR RAHMAN 201810215048, Feasibility Study Analysis 

of the Solo Been Sae pancake businessusing the SWOT method . 
 

Pancakes are a traditional food and include business activities in the form of 

goods. . Serabi cakes are indeed in demand by all ages. The purpose of this study 

was to analyze the feasibility study of the Solo Been Sae pancake business based 

on financial aspects and marketing market aspects, analyze internal and external 

factors, analyze the strategy of the Been Sae solo pancake, and develop a strategy 

for developing the Solo Been Sae pancake business using the SWOT method. , The 

results of this study indicate that the feasibility analysis on the financial aspect of 

the cash flow calculation results in a net cash PV of IDR 102.032.230. from the 

overall calculation results with the Payback Period formula for the Solo Been Sae 

pancake business in taking the total capital of 3 months 30 days. Based on these 

calculations, the Net Present Value of the Solo Been Sae pancake is greater than 

zero or has a positive value of IDR Rp76.472.230. Based on the results of the 

profitability index calculation for Been Sae's solo pancake business, it is said to 

be feasible, because the eligibility criteria for receiving investment using the 

Profitability Index method are greater than one, namely 3,9918, the Internal Rate 

Of Return is 30%, this value is greater than the interest rate used in the 

calculation 20 %. The SWOT strategy that is feasible to apply by the Solo Been 

Sae pancake is the SO strategy, namely by prioritizing the strengths and 

weaknesses of the Solo Been Sae pancake. 
 
 

 

Keywords:Business Feasibility,Swot Method,Pancake 
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