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ABSTRAK 

 

 Tarisa Mawar Lestari. 201910215245. Perancangan Pembuatan 

Dashboard Performa K3 Pada Proyek Konstruksi Gedung Thamrin Nine Tower 2. 

Proyek Thamrin Nine Tower 2 di dalam operasionalnya mempunyai banyak 

risiko kecelakaan kerja mulai dari yang terkecil sampai yang terbesar dan 

kurangnya kesadaran pekerja akan pentingnya menggunakan Alat Pelindung Diri 

(APD), sehingga masih sering ditemukan pelanggaran persyaratan K3 yang 

dilakukan oleh pekerja walaupun sudah menerapkan sistem manajemen K3. Tujuan 

dari penelitian ini mengetahui penerapan Keselamaan dan Kesehatan Kerja (K3) 

pada proyek Thamrin Nine Tower 2, mengetahui pengukuran dan pemantauan 

Keselamatan dan Kesehatan Kerja (K3) pada proyek Thamrin Nine Tower 2, dan 

membuat isi dashboard performa K3 yang berisi kondisi baik atau buruknya 

keadaan di proyek Thamrin Nine Tower 2 berdasarkan persyaratan kerja aman. 

Metode yang digunakan dalam penelitian ini adalah Gap Analisis. Hasil penelitian 

didapatkan hasil penerapan K3 proyek Thamrin Nine Tower 2 pada dashboard 

berada pada nilai 82,14%, yang berarti pekerja atau organisasi siap mematuhi 

standar persyaratan K3. Pada pengukuran dan pemantauan K3 pada proyek 

Thamrin Nine Tower 2 didapat bahwa jumlah pelanggar K3 berjumlah 5 orang dari 

total 28 orang jumlah pekerja yang saat itu bekerja. Isi dashboard K3 berupa hasil 

pertanyaan pertanyaan terkait persyaratan kerja aman seperti, Alat Pelindung Diri 

(APD), Peralatan dan Material, Prosedur dan Pengendalian, serta Lingkungan 

Kerja. Peneliti berharap agar metode dari hasil penelitian ini dapat diterapkan dan 

dikembangkan lebih lanjut. 

Kata Kunci : K3 Konstruksi, Dashboard Manajemen, Gap Analisis, SMK3, 

Performa K3 
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ABSTRACT 

 

 Tarisa Mawar Lestari. 201910215245. Design of Making a OSH 

Performance Dashboard in the Thamrin Nine Tower 2 Building Construction 

Project. 

 The Thamrin Nine Tower 2 project in its operations has many risks of work 

accidents ranging from the smallest to the largest and the lack of awareness of 

workers about the importance of using Personal Protective Equipment (PPE), so 

that violations of K3 requirements are still often found by workers even though they 

have implemented the K3 management system. The purpose of this study is to 

determine the implementation of Occupational Safety and Health (K3) in the 

Thamrin Nine Tower 2 project, to determine the measurement and monitoring of 

Occupational Safety and Health (K3) in the Thamrin Nine Tower 2 project, and to 

make the contents of an OHS performance dashboard that contains good or bad 

conditions in the Thamrin Nine Tower 2 project based on safe work requirements. 

The method used in this research is Gap Analysis. The results of the study showed 

that the results of the implementation of the Thamrin Nine Tower 2 K3 project on 

the dashboard were at a value of 82.14%, which means that workers or 

organizations are ready to comply with the standard K3 requirements. In measuring 

and monitoring K3 in the Thamrin Nine Tower 2 project, it was found that the 

number of K3 violators was 5 people out of a total of 28 workers who were working 

at that time. The contents of the K3 dashboard are the results of questions related 

to safe work requirements such as Personal Protective Equipment (PPE), 

Equipment and Materials, Procedures and Controls, and the Work Environment. 

Researchers hope that the method from the results of this study can be applied and 

developed further. 

Keywords: K3 Construction, Management Dashboard, Gap Analysis, SMK3, K3 

Performance 
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