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Abstrak 

 

Zain Fikri, 201910215067. ANALISA PENERAPAN TPM (TOTAL 

PRODUCTIVE MAINTENANCE) DAN OEE (OVERALL EQUIPMENT 

EFFECTIVENESS) PADA MESIN BLOWING FILM DI PT DONG JUNG 

INDONESIA. 

Penelitian ini bertujuan untuk mengevaluasi efektivitas Mesin Blowing Film 

di PT. DONG JUNG INDONESIA untuk mengurangi Downtime dan meningkatkan 

produktivitas. Secara umum, proses produksi dimulai dengan mesin, Blowing Film, 

mesin Printing, dan terakhir mesin Sealing. Menurut staf departemen Maintenance 

yang berpengalaman, dalam proses Blowing Film memiliki banyak masalah 

Breakdown dan menyebabkan Downtime yang tinggi dibandingkan dengan mesin 

lain, yang menyebabkan target produksi tidak tercapai. Analisis kinerja mesin 

Blowing Film dapat dilakukan dengan menggunakan metode Total productive 

Maintenance dan Overall Equipmen efektivitnees. Dengan menggunakan metode 

TPM untuk mengukur, sangat berguna untuk dalam menigkatkan produktivitas 

mesin, kemudian dalam perhitungannya, OEE mengukur kinerja dari tiga sudut 

pandang untuk menentukan Six Big Losses yaitu Availability, Performance dan 

Quality. Hasil penelitian menunjukkan bahwa tingkat efisiensi mesin Blowing Film 

pada tahun 2022 sebesar 79,85% dan nilai perolehan sebesar 92,96%, efisiensi 

sebesar 88% dan derajat kehilangan sebesar 96,65% yang mempengaruhi nilai 

efisiensi adalah pengurangan kehilangan kecepatan yang sama. hingga 47,39% dari 

semua kerugian terjadi. 
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Abstract 
 

Zain Fikri, 201910215067. ANALYSIS OF IMPLEMENTATION OF TPM 

(TOTAL PRODUCTIVE MAINTENANCE) AND OEE (OVERALL EQUIPMENT 

EFFECTIVENESS) IN FILM BLOWING MACHINERY AT PT DONG JUNG 

INDONESIA. 

This study aims to evaluate the effectiveness of the Film Blowing Machine at 

PT. DONG JUNG INDONESIA to reduce Downtime and increase Productivity. In 

general, the production process starts with the machine, Blowing Film, Printing 

machine, and lastly the Sealing machine. According to experienced Maintenance 

Department staff, the Blowing Film process has many Breakdown problems and 

causes high Downtime compared to other machines, which causes production 

targets not to be achieved. Analysis of the performance of the Blowing Film 

machine can be carried out using the Total productive Maintenance and Overall 

Equipment effectiveness methods. By using the TPM method for measuring, it is 

very useful for increasing machine Productivity, then in its calculations, OEE 

measures performance from three points of view to determine the Six Big Losses 

namely Availability, Performance and Quality. The results showed that the 

Efficiency level of the Blowing Film machine in 2022 was 79.85% and the 

acquisition value was 92.96%, the Efficiency was 88% and the degree of Loss was 

96.65% which affected the Efficiency value was the reduction of the same speed 

Loss. up to 47.39% of all Losses occurred. 

 

 

Keywords: Increasing engine effectiveness, OEE, six big losses and TPM 
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