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ABSTRAK

Andita Dwi Santhi 201810415132. Analisis SWOT Pada Brand
Performance Hotel Harris Pada Masa Pandemi COVID-19.

Penelitian ini dilatar belakangi oleh permasalahan penurunan jumlah
pengunjung secara tidak langsung pada brand performance Hotel Harris pada masa
pandemi COVID-19. Sehingga peneliti tertarik untuk meneliti brand performance
Hotel Harris Bekasi dengan menggunakan analisis SWOT. Tujuan penelitian ini
untuk mengetahui kekuatan (strength), kelemahan (weaknesses), peluang
(opportunities), ancaman (threats) Brand Performance Hotel Harris Bekasi Pada
Masa Pandemi COVID-19. Penelitian ini menggunakan metode penelitian
deskriptif kualitatif. Teknik pengumpulan data dengan mengumpulkan wawancara,
observasi dan dokumentasi. Hasil pada penelitian ini menunjukkan bahwa analisis
swot brand performance Hotel Harris Bekasi pada masa pandemi COVID-19.
Mengalisis brand performance Hotel Harris menggunakan atribut yang ada dalam
brand performance nya yaitu; Primary Ingredient and Supplementary Feature,
Produk Realbility, Durability and Serviceability, Service Effectiveness, Eficiency,
and Emphaty, Style and Design, Price. Agar mengetahui seberapa berpengaruh
brand performance Hotel Harris yang menurun pada saat pandemi COVID-19.

Kata Kunci: Analisis SWOT, Brand Performance, pandemi COVID-19
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ABSTRACT

Andita Dwi Santhi 201810415132. SWOT Analysis of Brand performance
Hotel Harris Bekasi During the COVID-19 Pandemi.

The background of this research is the problem of decreasing the number of
visitors indirectly to the Harris Hotel’s brand performance during the COVID-19
pandemi. So that researching the brand performance of Hotel Harris Bekasi by
using SWOT analysis. The purpose of this study was to determine the strengths
(kekuatan), weaknesses (kelemahan), opportunities (peluang), threats (ancaman)
of the Harris Bekasi Hotel brand performance during COVID-19 pandemi. This
study uses a qualitative descriptive research method. Data collection techniques by
collecting interviews, observation and documentation. The results of this study
indicate that the SWOT analysis of the Harris Bekasi Hotel’s brand performance
during the COVID-19 pandemi. Analyzing the brand performance of Harris Hotel
using the attributes in its brand performance, namely, Primary Ingredient and
Supplementary Feature, Produk Realbility, Durability and Serviceability, Service
Effectiveness, Eficiency, and Emphaty, Style and Design, Price. In order to find out
how influential the Harris Hotel’s brand performance was, which declined during
the COVID-19 pandemi.

Keywords: SWOT analysis, brand performance, COVID-19 pandemi.
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