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ABSTRAK

Muhtadin, 201410215173, Fakultas Teknik, Program Studi Teknik Industri,
Universitas Bhayangkara Jakarta Raya. Dengan Judul “PENGUKURAN DAN
ANALISIS PRODUKTIVITAS DENGAN MENGGUNAKAN METODE
OBJECTIVE MATRIX di PT MULIAGLASS FLOAT DIVISI 1

PT Muliaglass Float Divisi 1 adalah perusahaan yang bergerak dalam
industri kaca lembaran. Diketahui bahwa selama bulan Maret — Desember 2018
nilai produktivitas tertinggi yang dicapai perusahaan sebesar 89 % sedangkan
target yang harus di capai adalah 90 %. Untuk meningkatkan produktivitas
dilakukan pengukuran produktivitas, salah satunya dengan menggunakan metode
Objective Matrix (OMAX). Tujuan penelitian ini adalah untuk menentukan nilai
matriks sasaran kinerja yang telah dicapai oleh perusahaan dan menentukan kriteria
manakah yang perlu ditingkatkan oleh perusahaan agar produktivitas perusahaan
lebih baik dan seimbang. Hasil temuan peneliti menunjukan bahwa nilai indeks
sasaran kinerja yang diukur adalah indeks produktivitas tertinggi (+) 6.664
terendah (-) -0.923, kriteria yang perlu ditingkatkan adalah kriteria natural gas dan
tenaga kerja.

Kata kunci : Produktivitas, Objectiv Matrix (OMAX), Kriteria, Rasio,

Performance
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ABSTRACT

Muhtadin, 201410215173, Faculty of Engineering, Industrial Engineering Study
Program, University Of Bhayangkara Jakarta Raya. With the Title
"MEASUREMENT AND ANALYSIS OF PRODUCTIVITY USING THE
OBJECTIVE MATRIX METHOD at PT MULIAGLASS FLOAT DIVISION 1

PT Muliaglass Float Division 1 is a company engaged in the flat glass
industry. It is known that during March - December 2018 the highest productivity
value achieved by the company is 89% while the target to be achieved is 90%. To
improve productivity productivity measurements are carried out, one of them is by
using the Objective Matrix (OMAX) method. The purpose of this study is to
determine the matrix value of the performance target that has been achieved by the
company and determine which criteria need to be improved by the company so that
the company's productivity is better and balanced. The results of processing and
analysis of data in 2018 from March to December obtained the highest productivity
value occurred in the November period compared to other periods with the
Productivity Index (IP) with a value (+) that is equal to 6,644, and the lowest
decrease in productivity occurred in the October period with Index Productivity (IP)
Is worth (-) which is equal to -0.923. Criteria that still need to be improved and
supervision in the productivity of resource use is the amount of labor and natural
gas usage.

Keywords: Productivity, Objectiv Matrix (OMAX), Criteria, Ratio,
Performance
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