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ABSTRAK 

 
Juan Felix Alexander Budiman 201710215165. Analisis Efektivitas Mesin 

Press Dobby Dengan Metode Overall Equipments Effectiveness (OEE) di PT. IAS. 

  

PT. IAS memiliki permasalahan terhadap Efektivitas Mesin press Dobby, karena 

adanya downtime sebesar 32.665 menit. Penelitian ini bertujuan untuk mengetahui 

tingkat efektivitas penggunaan mesin Press Dobby, lalu dilanjutkan menganalisis 

enam kerugian besar yang dialami oleh perusahaan. Setelah dilakukan pengukuran 

menggunakan metode OEE, didapatkan nilai OEE sebesar 68,05%. Faktor yang 

mempengaruhi rendahnya efektivitas adalah performance dengan nilai 79,43%, 

setelah dilakukan analisis six big losses didapatkan hasil reduce speed losses 19,65%, 

idle & minor stoppage 17,85%, equipment failure losses 13,34%, setup & adjustment 

losses 3,96%, dan defect losses 0,77%. Dari nilai tersebut faktor yang paling 

mempengaruhi rendahnya nilai performance adalah Reduce Speed Losses dan Idle & 

Minor Stoppage. Hal ini disebabkan oleh, operator tidak terampil dalam 

pengoperasian mesin, mesin sering mengalami shutdown berulang – ulang dan 

keterlambatan kedatangan material. Setelah dilakukan usulan perbaikan maka hasil 

OEE menjadi 87,53%. 

 

 

Kata kunci : Total Productive Maintenance (TPM), Overall Equipments Effectiveness 

(OEE), Six Big Losses. 
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ABSTRACT 

 
Juan Felix Alexander Budiman 201710215165. Analysis of the Effectiveness 

of the Dobby Press Machine with the Overall Equipments Effectiveness (OEE) 

Method at PT. IAS. 

 

PT. IAS has a problem with the effectiveness of the Dobby press machine, because of 

the downtime of 32,665 minutes. This study aims to determine the level of 

effectiveness of using the Dobby Press machine, then proceed to analyze the six major 

losses experienced by the company. After measuring using the OEE method, the OEE 

value was obtained at 68.05%. The factor that affects the low effectiveness is 

performance with a value of 79.43%, after analyzing the six big losses, the results 

obtained are reduce speed losses 19.65%, idle & minor stoppage 17.85%, equipment 

failure losses 13.34%, setup & adjustment losses 3.96%, and defect losses 0.77%. 

From this value, the factors that most influence the low performance value are 

Reduce Speed Losses and Idle & Minor Stoppage. This is because the operator is not 

skilled in operating the machine, the machine often experiences repeated shutdowns 

and delays in the arrival of materials. After the proposed improvements are made, the 

OEE result becomes 87.53%. 

Keywords : Total Productive Maintenance (TPM), Overall Equipments Effectiveness 

(OEE), Six Big Losses. 
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