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ABSTRAK 

 

Widiarti Putri. 201710215201. Analisa Kelayakan Usaha Pada UMKM 

Dymbon Foods Menggunakan Metode SWOT. 

Dimasa pandemi saat ini UMKM Dymbon Foods mengalami permasalahan 

yang mengakibatkan pendapatan tidak sesuai target, untuk Menentukan penyebab 

utama yang melibatkan tidak tercapainya target pendapatan pada UMKM Dymbon 

Foods maka perlu adanya analisis SWOT guna memberikan usulan perbaikan untuk 

menentukan layak dan tidaknya usaha ini. Penelitian ini bertujuan untuk 

menganalisis faktor utama penyebab terjadinya penurunan pendapatan pada 

UMKM Dymbon Foods. Berdasarkan Analisis SWOT faktor penyebab tidak 

tercapainya pendapatan sesuai target yaitu : a) Faktor Perecanaan, b) Faktor 

Manusia, c) Faktor pengelolaan usaha, d) Faktor Pemasaran. factor penyebab utama 

yang melibatkan tidak tercapainya target pendapat yaitu pemasaran produk yang 

masih tradisional dan perencanaan yang dilakukan oleh UMKM Dymbon Foods 

belum tersusun dengan baik dan belum dilakukan secara tertulis, sehingga 

menjadikan target yang ditetapkan belum terukur dengan jelas dan terarah. penulis 

mengusulkan menggunakan Strategi Weaknesses Opportunity (WO) guna 

meningkatan pendapatan dan memudahkan calon pembeli untuk memesan atau 

melihat produk pada UMKM Dymbon Foods. Terkait dengan strategi WO lainnya 

selain membuat website yaitu a) Memberikan harga yang menarik, b) Perlu 

menciptakan inovasi penjualan, c) Mempertahankan harga yang relative murah, dan 

Memberikan pelayanan ramah terhadap pembeli. Untuk meningkatkan penjualan 

maka dibutuhkan pemasaran yang luas sehingga meningkatkan minat 

pelanggan.Untuk meningkatkan penjualan maka dibutuhkan pemasaran yang luas 

sehingga meningkatkan minat pelanggan. 
 

Kata kunci : Penurunan, Penjualan, Pendapatan SWOT, Website  
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ABSTRACT 

 

Widiarti Putri. 201710215201. Business Feasibility Analysis at Dymbon 

Foods UMKM Using the SWOT Method. 

During the current pandemic, UMKM Dymbon Foods are experiencing 

problems that result in income not being on target. To determine the main cause 

that involves not achieving revenue targets for UMKM Dymbon Foods, it is 

necessary to have a SWOT analysis to provide suggestions for improvements to 

determine whether or not this business is feasible or not. This study aims to analyze 

the main factors causing the decline in income at UMKM Dymbon Foods. Based 

on the SWOT analysis, the factors causing the failure to achieve the target income 

are: a) Planning Factors, b) Human Factors, c) Business management factors, d) 

Marketing Factors. The main contributing factors that involve not achieving the 

target of opinion are the traditional product marketing and the planning carried 

out by MSME Dymbon Foods has not been well structured and has not been carried 

out in writing, thus making the targets set not yet measurable in a clear and directed 

manner. The author proposes using the Weaknesses Opportunity (WO) Strategy to 

increase revenue and make it easier for prospective buyers to order or view 

products at UMKM Dymbon Foods. Related to other WO strategies besides 

creating a website, namely a) Providing attractive prices, b) Needing to create sales 

innovation, c) Maintaining relatively cheap prices, and providing friendly service 

to buyers. To increase sales, extensive marketing is needed so as to increase 

customer interest. To increase sales, extensive marketing is needed so as to increase 

customer interest. 

 

Keywords: Decrease, Sales, SWOT Revenue, Website 

 

 

 

 
 

Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



Scanned by TapScannerAnalisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



DAFTAR ISI 

         Halaman 

LEMBAR PERSETUJUAN PEMBIMBING ............................................ ii 

LEMBAR PENGESAHAN ........................................................................ iii 

LEMBAR PERNYATAAN BUKAN PLAGIASI .................................... iv 

ABSTRAK .................................................................................................... v 

ABSTRACT ................................................................................................. vi 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI KARYA 

ILMIAH UNTUK KEPENTINGAN AKADEMIS ................................. vii 

KATA PENGANTAR ............................................................................... viii 

DAFTAR ISI................................................................................................. x 

DAFTAR TABEL ..................................................................................... xiii 

DAFTAR GAMBAR ................................................................................. xiv 

DAFTAR LAMPIRAN .............................................................................. xv 

BAB I PENDAHULUAN ............................................................................. 1 

1.1     Latar Belakang ..................................................................................... 1 

1.2      Identifikasi Masalah ............................................................................. 6 

1.3     Rumusan Masalah ................................................................................ 6 

1.4      Batasan Masalah .................................................................................. 7 

1.5      Tujuan Penelitian ................................................................................. 7 

1.6     Manfaat Penelitian ............................................................................... 7 

1.7     Tempat Dan Waktu Penelitian .............................................................. 8 

1.8      Metode Penelitian ................................................................................. 8 

1.9      Sistematika Penulisan .......................................................................... 9 

BAB II LANDASAN TEORI .................................................................... 11 

2.1      ANALISIS SWOT ............................................................................. 11 

2.1.1   Pengertian SWOT ................................................................... 11 

2.1.2   Tujuan dan Manfaat Analisis SWOT ...................................... 11 

2.1.2  Faktor-Faktor Analisis SWOT ................................................ 12 

2.1.3  Aspek-Aspek Analisis SWOT ................................................ 13 

2.1.4  Kuadran Analisi SWOT .......................................................... 15 

2.1.5  Matriks SWOT ........................................................................ 16 

2.2     Usaha Mikro Kecil, Dan Menengah .................................................. 19 

Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



2.2.1        Definisi UMKM ....................................................................... 19 

2.2.2 Peran UMKM Bagi Perekonomian .......................................... 21 

2.2.3  Kendala yang Dihadapi UMKM .............................................. 22 

2.5      WEBSITE............................................................................................ 24 

2.5.1 Pengertian Website .................................................................. 24 

2.5.2 Fungsi Website......................................................................... 24 

2.5.3 Jenis Website ........................................................................... 25 

2.5.4 Manfaat Website ...................................................................... 26 

2.5.5 Cara Membuat Website............................................................ 27 

BAB III  METODOLOGI PENELITIAN ............................................... 37 

3.1     Objek Penelitian ................................................................................. 37 

3.2      Teknik Pengumpulan Data ................................................................. 37 

3.3      Teknik Pengambilan Sampel ............................................................. 38 

3.4       Uji Kecukupan Data .......................................................................... 38 

3.4.1 Uji Validitas Data .................................................................... 38 

3.4.2 Uji Relabilitas .......................................................................... 39 

3.5      Analisis Desriptif ............................................................................... 40 

3.6     Teknik Analisis Data .......................................................................... 40 

3.6.1  Analisis Lingkungan Internal dan Eksternal ............................ 40 

3.6.2  Tahapan Pencocokan .............................................................. 44 

3.7    Kerangka Penlitian .............................................................................. 50 

BAB IV  ANALISIS DATA DAN PEMBAHASAN................................ 51 

4.1    Gambaran Umum Umkm Dymbon Foods .......................................... 51 

4.2     Visi Dan Misi Umkm .......................................................................... 51 

4.3      Lokasi Umkm ..................................................................................... 51 

4.4      Produk Umkm Dymbon Foods .......................................................... 52 

4.5       Data Pesaing ...................................................................................... 53 

4.6     Gambaran Umum Responden Penelitian ........................................... 55 

4.7       Karakteristik Responden ................................................................... 55 

4.8       Uji Instrumen Data ............................................................................ 56 

4.9.1 Uji Validitas Data .................................................................... 57 

4.9.2 Uji Relibilitas Data .................................................................. 58 

4.10    Analisis Desriptif Variabel Penetian ................................................. 58 

4.11    Analisis Data Dan Pembahasan ......................................................... 60 

Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



4.11.1 Analisis SWOT Faktor Penyebab Tidak Tercapainya  

 Target Pendapatan Sesuai Target ......................................... 60 

4.11.2 Analisis SWOT Lingkungan Internal dan Eksternal ........... 63 

4.11.3 Penentuan Kekuatan, Kelemahan, Peluang, dan Ancaman 

 Pada UMKM Dymbon Foods .............................................. 65 

4.11.4 Implementasi Analisis SWOT Pada UMKM Dymbon  

 Foods .................................................................................... 67 

4.11.5 Penentuan Posisi UMKM .................................................... 69 

4.11.6  Matriks SWOT Pada UMKM Dymbon Foods .................... 70 

4.11.7 Usulan Perbaikan Pada UMKM Dymbon Foods ................. 75 

4.11.8 Website Penjualan UMKM Dymbon Foods ........................ 76 

BAB V PENUTUP...................................................................................... 83 

5.1     Kesimpulan ......................................................................................... 83 

5.2     Saran ................................................................................................... 84 

DAFTAR PUSTAKA 

LAMPIRAN 

 

 

Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



Scanned by TapScannerAnalisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



Scanned by TapScannerAnalisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021



 

 

DAFTAR LAMPIRAN 

 

 

1. Tabel Uji Validitas Menggunakan SPSS 

 

2. Tabel Uji Reliabilitas Menggunakan SPSS 

 

3. Form Kuesioner 

 

4. Data responden 

 

5. Jawaban Responden 

 

 

 

 
 

Analisa kelayakan.., Widiarti Putri, Fakultas Teknik 2021




