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ABSTRAK 

Putriani Ratnaningtias, NPM: 201510325004. Pengaruh Budaya Organisasi dan 

Gaya Kepemimpinan terhadap Kinerja Karyawan (Studi Kasus pada RS Hermina 

Grand Wisata). 

Tujuan penelitian ini adalah untuk mengetahui seberapa besar pengaruh budaya 

organisasi terhadap kinerja karyawan pada RS Hermina Grand Wisata dan untuk 

mengetahui seberapa besar pengaruh gaya kepemimpinan terhadap kinerja 

karyawan pada RS Hermina Grand Wisata. Teknik pengumpulan data dilakukan 

dengan cara observasi, dokumentasi, kuesioner, dan angket. Data yang diperoleh 

dalam penelitian ini dikumpulkan dengan cara observasi sesuai dengan keadaan 

dilapangan, membagikan kuesioner kepada responden serta wawancara langsung 

dengan responden. Responden merupakan karyawan dari RS Hermina Grand 

Wisata dengan sample sebesar 195 karyawan. Hasil diolah menggunakan program 

SPSS (Statistical Product and Service Solution), penelitian ini menunjukan bahwa 

Budaya Organisasi dan Gaya Kepemimpinan memiliki pengaruh yang signifikan 

terhadap Kinerja Karyawan RS Hermina Grand Wisata. Sehingga model regresi 

dapat digunakan untuk mengetahui Pengaruh Budaya Organisasi dan Gaya 

Kepemimpinan terhadap Kinerja Karyawan. 
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ABSTRACT 

Putriani Ratnaningtias, NPM: 201510325004. Effect of Organizational Culture 

and Leadership Style on Employee Performance (Case Study at Hermina Grand 

Wisata Hospital). 

The purpose of this  study was to determine how much influence of organizational 

culture on employee performance at Hermina Grand Wisata Hospital and to 

determine how much influence of the leadership style on employee performance at 

Hermina Grand Wisata Hospital. Sampling of this study were collected by 

observation, documentation, and questionnaires. Data in this study were collected 

by observing according to the  conditions in the field, distributing questionnaires 

to respondents and direct interviews with respondents. Respondents were 

employees of Hermina Grand Wisata Hospital with a total sample 195 employees. 

The results are processed using the SPSS program (Statistical Product and 

Service Solution), this study showed that Organizational Culture and Leadership 

Style have a significant influence on the Employee Performance of Hermina 

Grand Wisata Hospital. So  the regression model can be used to determine the 

Effect of Organizational Culture and Leadership Style on Employee Performance. 

 

Keyword : Organizational Culture, Leadership Style, Employee Performance 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

ix 
 

DAFTAR ISI 

  

HALAMAN JUDUL .............................................................................................. i 

LEMBAR PERSETUJUAN PEMBIMBING .................................................... .ii 

LEMBAR PENGESAHAN ................................................................................. iii 

LEMBAR PERNYATAAN  ................................................................................ iv 

ABSTRAK ……………………………………………………………………….v  

ABSTRACT………………………………………………………………………………..vi 

KATA PENGANTAR ........................................................................................  vii 

DAFTAR ISI ......................................................................................................... ix 

DAFTAR TABEL .............................................................................................. xiv 

DAFTAR GAMBAR ............................................................................................ xv 

DAFTAR LAMPIRAN ...................................................................................... xvi 

BAB I.  PENDAHULUAN  .................................................................................... 1 

1.1  Latar Belakang Masalah .......................................................................... 1 

1.2  Rumusan Masalah .................................................................................... 4 

1.3  Tujuan Penelitian ..................................................................................... 4 

1.4  Manfaat Penelitian ................................................................................... 4 

1.5  Batasan Masalah  ..................................................................................... 5 

1.6  Sistematika Penulisan  ............................................................................. 5 

BAB II.  TINJAUAN PUSTAKA .......................................................................... 7 

 2.1  Manajemen  ............................................................................................. 7 

 2.1.1    Pengertian Manajemen ................................................................ 9 

           2.1.2    Fungsi  Manajemen ..................................................................... 8 

  2.1.3    Unsur-unsur Manajemen ............................................................. 8 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

x 
 

  2.1.4    Efisiensi dan Keefektivitas Manajemen ...................................... 9 

2.2  Manajemen Sumber Daya Manusia ....................................................... 10 

2.2.1   Pengertian Manajemen Sumber Daya Manusia.......................... 10 

2.2.2   Fungsi Manajemen Sumber Daya Manusia ................................ 10 

2.3  Kinerja Karyawan .................................................................................. 11 

2.3.1    Pengertian Kinerja Karyawan .................................................... 11 

2.3.2    Indikator Kinerja ....................................................................... 12 

2.3.3   Faktor-Faktor yang Mempengaruhi Kinerja ............................... 12 

2.3.4    Langkah-Langkah Peningkatan Kinerja .................................... 12 

2.3.5    Faktor yang Berpengaruh Terhadap Kinerja  ............................ 13 

2.3.6    Pengukuran Kinerja  .................................................................. 13 

2.3.7    Tujuan dan Manfaat Penilaian Kinerja ...................................... 14 

2.3.8    Dimensi Kinerja  ........................................................................ 15 

2.4  Budaya Organisasi ................................................................................. 15 

  2.4.1    Pengertian Budaya Organisasi ................................................... 15 

   2.4.2     Fungsi Budaya Organisasi ........................................................ 16 

   2.4.3     Tipe Budaya Organisasi ............................................................ 17 

   2.4.4     Pengaruh Budaya Organisasi Terhadap Kinerja Karyawan...... 18 

2.5  Gaya Kepemimpinan ............................................................................. 18 

      2.5.1      Pengertian Kepemimpinan ....................................................... 18 

      2.5.2      Gaya Kepemimpinan ................................................................ 19 

      2.5.3      Jenis Gaya Kepemimpinan ....................................................... 19 

      2.5.4      Pengaruh Gaya Kepemimpinan terhadap Kinerja  ................... 20 

2.6  Kerangka Berfikir .................................................................................. 25 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xi 
 

2.7 Hipotesis ................................................................................................. 26 

BAB III. METODOLOGI PENELITIAN ......................................................... 27 

3.1 Desain Penelitian .................................................................................... 27 

3.2 Tahapan Peneltian ................................................................................... 27 

3.3 Teknik Pengumpulan Data ..................................................................... 28 

3.4 Model Konseptual Penelitian.................................................................. 29 

3.5 Operasional Variabel .............................................................................. 30 

3.6 Waktu dan Tempat Penelitian ................................................................. 33 

3.7 Jenis dan Sumber Data ........................................................................... 34 

3.7.1 Jenis Data...................................................................................... 34 

3.7.2 Sumber Data ................................................................................. 34 

3.8 Metode Pengambilan Populasi dan Sampel............................................ 35 

3.8.1 Populasi ........................................................................................ 35 

3.8.2 Teknik Penarikan Sampel ............................................................. 35 

3.9 Metode Analisis Data ............................................................................. 36 

3.9.1 Validitas ........................................................................................ 36 

3.9.2 Reliabilitas .................................................................................... 37 

3.10 Uji Asumsi Klasik ................................................................................ 37 

3.10.1 Uji Normalitas ...........................................................................  37 

3.10.2 Uji Multikolinearitas .................................................................. 38 

3.10.3 Uji Heterokedastisitas ................................................................. 38 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xii 
 

3.10.4 Uji Autokolerasi ......................................................................... 39 

3.11 Regresi Linear Berganda ...................................................................... 40 

3.12 Uji Hipotesis ......................................................................................... 41 

3.12.1 Uji Parsial (t) .............................................................................. 41 

3.12.2 Uji Signifikan Simultan (F) ........................................................ 41 

3.12.3 Uji Koefisien Determinasi ( R ).................................................. 42 

BAB IV. HASIL PENELITIAN DAN PEMBAHASAN................................... 43 

4.1 Gambaran Umum Objek Penelitian ........................................................ 43 

4.1.1 Sejarah dan Aktivitas Hermina Hospital Group ........................... 43 

4.1.2 Sejarah dan Aktivitas Hermina Grand Wisata .............................. 44 

4.1.3 Visi, Misi, Motto, Tujuan Rumah Sakit ....................................... 46 

4.1.4 Struktur Organisasi Rumah Sakit ................................................. 47 

4.2 Pembahasan Hasil Penelitian .................................................................. 49 

4.2.1 Gambran Umum Responden ........................................................ 49 

4.3 Identitas Responden ................................................................................ 49 

4.4 Hasil Analisis Data ................................................................................. 52 

4.4.1 Uji Validitas.................................................................................. 52 

4.4.2 Uji Reliabilitas .............................................................................. 54 

4.5 Uji Asumsi Klasik  ................................................................................. 56 

4.5.1 Uji Normalitas .............................................................................. 56 

4.5.2 Uji Multikolinearitas .................................................................... 58 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xiii 
 

4.5.3 Uji Heterokedasititas .................................................................... 59 

4.5.4 Uji Autokolerasi ........................................................................... 60 

4.6 Analisis Linear Berganda ....................................................................... 61 

4.7 Hasil Uji Hipotesis.................................................................................. 62 

4.7.1 Uji t (Pengujian Secara Parsial) .................................................... 62 

4.7.2 Uji F (Pengujian Secara Simultan) ............................................... 62 

4.7.3 Uji Koefisien Determinasi (R2) .................................................... 66 

4.8 Pembahasan  ........................................................................................... 67 

4.8.1 Pengaruh Budaya Organisasi Terhadap Kinerja Karyawan ......... 67 

4.8.2 Pengaruh Gaya Kepemimpinan Terhadap Kinerja Karyawan ..... 68 

4.8.3 Pengaruh Budaya Organisasi dan Gaya Kepemimpinan Terhadap 

Kinerja Karyawan ........................................................................ 70 

BAB V. KESIMPULAN DAN SARAN .............................................................. 72 

5.1 Kesimpulan ............................................................................................. 72 

5.2 Saran ....................................................................................................... 72 

DAFTAR PUSTAKA ........................................................................................... 74 

LAMPIRAN-LAMPIRAN 

 

 

 

 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xiv 
 

DAFTAR TABEL 

Tabel 2.1 Tinjauan Penelitian Terdahulu ............................................................... 20 

Tabel 3.1 Skala Likert ............................................................................................ 29 

Tabel 3.2 Kisi-Kisi Instrumen Penelitian ............................................................... 32 

Tabel 4.1 Daftar Cabang Hermina Hospital Group ............................................... 44 

Tabel 4.2 Data Julah Karyawan ............................................................................. 45 

Tabel 4.3 Proses Penyebaran dan Penerimaan Kuesioner ..................................... 49 

Tabel 4.4 Hasil Uji Validitas Budaya Organisasi (X1) .......................................... 52 

Tabel 4.5 Hasil Uji Validitas Gaya Kepemimpinan (X2) ....................................... 53 

Tabel 4.6 Hasil Uji Validitas Kinerja Karyawan (Y)............................................. 53 

Tabel 4.7 Hasil Uji Reliabilitas Budaya Organisasi (X1)....................................... 54 

Tabel 4.8 Hasil Uji Reliabilitas Gaya Kepemimpinan (X2) ................................... 55 

Tabel 4.9 Hasil Uji Reliabilitas Kinerja Karyawan (Y) ......................................... 55 

Tabel 4.10 Hasil Uji Normalitas ............................................................................ 56 

Tabel 4. 11 Hasil Uji Multikolinearitas ................................................................. 58 

Tabel 4.12 Hasil Analisis Autokolerasi ................................................................. 60 

Tabel 4.13 Hasil Uji Analisis Regresi Linear Berganda ........................................ 61 

Tabel 4.14 Hasil Analisis Uji t ( Pengujian Secara Parsial ) .................................. 63 

Tabel 4.15 Hasil Analisi Uji F ( Penguji Secara Simultan ) .................................. 65 

Tabel 4.16 Hasil Uji R2 ( Koefisien Determinasi ) ................................................ 66 

 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xv 
 

DAFTAR GAMBAR 

Gambar 2.1 Efesiensi dan Keefektivitas Manajemen .............................................. 9 

Gambar 2.2 Kerangka Berfikir ............................................................................... 25 

Gamabar 3.1 Model Konseptual ............................................................................ 30 

Gambar 4.1 Struktur Organisasi ............................................................................. 47 

Gambar 4.2 Identitas Responden Berdasarkan Jenis Kelamin .............................. 50 

Gambar 4.3 Identitas Responden Berdasarkan Usia .............................................. 50 

Gambar 4.4 Identitas Responden Berdasarkan Pendidikan ................................... 51 

Gambar 4.5 Identitas Responden Berdasarkan Masa Kerja ................................... 51 

Gambar 4.6 Hasil Analisis Heterokedasititas ........................................................ 59 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019



 
 

xvi 
 

DAFTAR LAMPIRAN 

 

Lampiran 1. Uji Referensi Skripsi 

Lampiran 2. Uji Plaguarisme Skripsi 

Lampiran 3. Surat Permohonan Penelitian 

Lampiran 4. Surat Keterangan Penelitian di RS Hermina Grand Wisata 

Lampiran 5. Kuesioner 

Lampiran 6. Hasil Uji-uji Statistik menggunakan program IBM SPSS Statitic 20 

Lampiran 7. Kartu Konsultasi Bimbingan Skripsi 

Lampiran 8. Rincian F tabel, T tabel, R tabel 

Lampiran 9 Daftar Riwayat Hidup 

Pengaruh Budaya..., Putriani Ratnaningtias, Fakultas Ekonomi 2019


	02-201510325004-Lembar Persetujuan
	03-201510325004-Lembar Pengesahan
	04-201510325004-kata pengantar
	05-201510325004-Abstrak
	05-201510325004-Lembar Pernyataan
	06-201510325004-Abstract
	08-201510325004-Daftar Isi
	09-201510325004-Daftar Tabel
	10-201510325004-Daftar Gambar
	11-201510325004-Daftar Lampiran



