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Doctor from Universitas Indonesia majoring in Psychology & Change Management,
Faculty of Psychology, Universitas Indonesia.

Post Graduate Diploma on Organization Development (DOD), Ateneo University
de Manila.

Post Graduate Diploma on Strategic HRMD (DSHRMD), Ateneo University de
Manila.

Master of Organizational Psychology, Faculty of Psychology University of
Queensland, Brisbane, Australia.

Bachelor Degree in HR Management, Faculty of Business & Economy Universitas
Indonesia.

Psychologist, majoring in Industrial and Organisational Psychology, Faculty of
Psychology Universitas Indonesia.

Associate Professor Faculty of Psychology, Majoring in Organizational and
Industrial Psychology and MM, Universitas Indonesia (present)

Senior Expert Committee KPPOS Board of Commissioner BP)S Ketenagakerjaan
Senior Consultant Perfoma Cita (present).

Assistant Director Socio-Cultural Affairs, ASEAN Secretariat (past).

Refugee Counselor, UNHCR Pulau Galang (past)
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CONTENT OF THE PRESENTATION
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VUCA
How much do we

know about the Complexity
situation Multiple key
(Description) & o decision factors

Volatility

Rate of change

VS

Ambiguity

Uncertainty

Lack of clarity Unclear about

Ho.w well one can 2 3 e et e t
predict results of one’s B e e presen
action
(Prediction on Action)
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CHARACTERISTICS OF VOLATILITY
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CHARACTERISTICS OF UNCERTAINTY

* Lack of information.
* Change is possible but not given.

Approach:
* Invent in information.

 When nothing is certain and sure
everything is possible.

* The future is uncertain, but this
uncertainty is the very heart of
human creativity.

* Maturity is the capacity to endure
the uncertainty.




CHARACTERISTICS OF COMPLEXITY
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CHARACTERISTICS OF AMBIGUITY

* Things that could have more than
one interpretation

* Causal relationship is completely
unclear.

* No precedents exist
* Unknown
Approach

* Experiments

* Understanding cause and effects
requires generating hypothesis and
testing.
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INDUSTRY TRANSFORMATION
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2020 impacted industries in
different ways

Financial impact of the pandemic vs previous year

Positively impacted

Internet-based services Technology
37% 24%

Consumer goods
23%

Life sciences
23%

Most negatively impacted

Retail
76%

Automotive
77%

Hospitality
97%

Energy
73%

Education
74%

Construction
76%

Agility & resilie

The heightened risk landscape is influencing
2021 plans

Weapons of mass

ctious @
seases

limate action
ailure

destruction

Biodiversity @
Natural PS loss
urce crises

Livelihood @
crises

uman
nvironmental

amage

Extreme
weather

Digital power
concentration

Digital

inequalit

»
L

Availabie at

Likelihood




SOFT SKILLS VS HARD SKILLS

* Research conducted by Jameson
and team (School of Business and
Humanities) has shown that some
fresh graduate has not realize the
importance of soft skills.

* Hay group research also shows
that 70% of fresh graduates
believe that hard skills are more
important than soft skills.

* 69 % even believe that soft skills
will hinder their ways to perform
their job well.




“The world is not about smartness. The world is about
heart. Wisdom is from the heart. The brain is about
bl knowledge. If you compete with knowledge, the computer
} will win. If you compete with wisdom, the computer has no
chance.”

technological revolution, but I'm concerned about its
potential negative impacts. Talk to all the different players
including governments, private entities, and urge them that

change” (...its happening now).

J Ma said Alibaba views its responsibility as sharing
| knowledge and technology “to let people live a better life.”
» Everyone should be thinking that way, he said.

[ Psychological well-being and Sustainable Happiness]
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THE SOFT COMPETENCIES




= Artificial intelligence is here, and it will cause
disruption and displacement. Computers are
superior to humans in many ways, able to out-

calculate them and display better memory, Jack
Ma said.

* He gives two thumbs up to human wisdom over
computer smarts. But “robots will never replace

human beings... No matter how smart
computers are, human beings will be
champions,”.

= He said the focus be on changing Education
System to “Let humans do things that
humans are good at”. The next 30 years will
be tough, and it's important for systems to
adapt to the difficulties before they take
hold.

YES...It is Soft Competency ! Adaptability

Agility & resilience/WL




AGILITY

 Agility is the ability to
move quickly and easily
in response to change or
challenge, but in a
business setting, the term
really depends on the
context.

Agility & resilience/WLM/0321 17



VIDEO ON RESILIANCE

When we learn how:
_ to become resilient,

'we learn how to

embrace the

beautlfully broad
| spectrum of the.
human experlence

Jaeda Dewall

ngen
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RESILIENCE

COMPONENTS RESILIENCE

1. Social Awareness
(Empathy)

2. Perspective

3. Social Network

4. Optimistic

5. Clarity & Focus

6. Internal Locus of Control

7. A Sense of Humor

(Nail Kennedy)




HOW TO CHANGE THE CHALLENGES TO
OPPORTUNITIES

* Change the perception

* Reverse the negative
side

* Always in move mode

* Never afraid of failures

Agility & resilience/WLM/0321



EMPATHY

Empathy is the capacity to understand or
feel what another person is experiencing from
within their frame of reference, that is, the
capacity to place oneself in another's
position.

Three components of empathy:

a) Cognitive, is basically being able to put
ourselves into someone else's place, and see
their perspective

b) Emotional, feel the other
person's emotions alongside them, and

¢) Compassionate or feeling someone's pain,
and taking action to help. (Daniel Goleman
and Paul Ekman)

Agility & resilience/WLM/0321 21



—

‘ Jack Ma (2017)

“Next 30 Years
going to be Painful”

If you want to be successful in the next 30'years, think
about others, not about yourself,” Ma said.

‘We are entering the DT (data technolo when w'

)
(]

should enable others not just ours

YES...It is Caring, a Soft Competency ! '




CONTINOUS LEARNING

* The concept of always expanding
the knowledge and skills and to
gain new expertise.

* Expanding the ability to learn by
regularly upgrading the skills and
increasing the knowledge.

* Involves viewing experiences as
potential learning and re-
examining assumptions, values,
methods, policies, and practices.

* Upskilling and re-reskilling.




SELF DIRECTION & MOTIVATION

* Self directed people is the one who
exhibits initiative, independence, and
persistence in learning;

* The one who accepts responsibility for
his or her own learning and views
problems as challenges, not obstacles;

* The one who is capable of self-
discipline and has a high degree of
curiosity.

» Capability of people to dierect their
own life based on the understanding
of themselves, others and the world
and their sRills in managing their own
learning, motivation and behavior.

Agility & resilience/WLM/0321 24



GROWTH MINDSETS

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want”
“Challenges help me to grow”

My effort and attitude
determine my abilities”

“Feedback is constructive”

“I am inspired by the success of others”

“| like to try
new things’

Agility & resilience/WLM/0321

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”

“My abilities are unchanging"

" don't like *| can either do it,

™ Ican't”
to be challenged bl

“My potential is predetermined”

“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

"| stick to what | know”

25



NETWORKING SKILLS
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* Networking is the key tool to growth
in a resourceful career.

;w
Developing networking skills:

 Make networking a regular activity. g
» Stop being an internet panhandler.

* Know who you are reaching out too.

« Use positive language $

8

Y
1

e Cultivate your power contacts

* Don’t expect anything g ?{'
. i
e Burn useless bridges

Agility & resilience/WLM/0321
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Thank you

\\ THE spssn or

Lets develop Agility
in facing new
frontier
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