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ABSTRACT

This study aims to analyze the influence of Digital Communication Effectiveness as well as Level of
Education and Work Experience in bridging the generation gap in the workplace. The generation
gap is a significant issue in the modern work environment, mainly due to differences in
perceptions, work styles, and communication preferences between generations. The research
method used is quantitative with a multiple linear regression approach. Respondents consisted of
100 employees from various industries, who were randomly selected. The results showed that
Digital Communication Effectiveness has a significant and positive effect on reducing the
generation gap (p < 0.05), with a contribution value of 69.7% to the variation in the generation gap.
In addition, Education Level and Work Experience also have a significant effect but with a smaller
contribution. The findings confirm the importance of effective implementation of digital
communication in reducing tensions and enhancing intergenerational collaboration in the

workplace.
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Abstract

This study aims to analyze the influence of Digital Communication Effectiveness as well as
Level of Education and Work Experience in bridging the generation gap in the workplace.
The generation gap is a significant issue in the modern work environment, mainly due to
differences in perceptions, work styles, and communication preferences between
generations. The research method used is quantitative with a multiple linear regression
approach. Respondents consisted of 100 employees from various industries, who were
randomly selected. The results showed that Digital Communication Effectiveness has a
significant and positive effect on reducing the generation gap (p < 0.05), with a contribution
value of 69.7% to the variation in the generation gap. In addition, Education Level and Work
Experience also have a significant effect but with a smaller contribution. The findings
confirm the importance of effective implementation of digital communication in reducing
tensions and enhancing intergenerational collaboration in the workplace.

Keywords: Digital Communication, Generation Gap, Level Of Education, Work Experience

Introduction
In the context of digital transformation, the emergence of advanced communication

technologies has significantly affected workplace dynamics, especially in fostering cross-
generational collaboration. Organizations now face the challenge of bridging the
communication gap between diverse generational groups Baby Boomers, Generation X,
Millennials, and Generation Z, each with unique backgrounds, values, and communication
preferences (Joko Purnomo, 2024 ). Effective cross-generational communication is essential to
creating a harmonious and productive work environment, as it allows for the integration of
diverse perspectives and skills (M. Cunha, 2024 ). By understanding and accommodating the
different communication styles of each generation, organizations can enhance collaboration and
leverage generational diversity to drive innovation and improve overall productivity (Payal
Rahim Virani, 2023 ). Thus, prioritizing effective communication strategies is critical for

organizations aiming to thrive in this diverse workforce landscape . Differences in
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communication preferences across generations can significantly impact workplace interactions
and team dynamics. Younger generations, especially Generation Y, favor informal
communication and digital platforms, which allow for quick and concise exchanges (Teresa
Dieguez , 2024 ). In contrast, older generations often prefer traditional and formal
communication methods, such as face-to-face interactions or written correspondence, leading
to potential misunderstandings (Miftahul Jannah, 2023 ). This generational gap can create gaps
in collaboration and hinder effective communication, especially in environments where digital
tools are prevalent (SEBASTIAN VAIDA, 2024 ). Furthermore, Communication
Accommodation Theory suggests that younger workers may view intergenerational
communication differently, influenced by age and power dynamics, which can exacerbate these
gaps (Yulianti Fajar Wulandari , 2023 ). Ultimately, organizational culture, which includes
shared values and practices, plays a critical role in bridging these differences and fostering
effective communication across generations .

Digital communication technologies, such as instant messaging applications, video
conferencing, and online collaboration tools, play a critical role in bridging the generational
gap by facilitating real-time interactions across age groups (Lanunochit Pongen, 2024 ). These
platforms increase accessibility and flexibility, allowing users to connect regardless of their
communication preferences. However, the effectiveness of these tools in addressing
generational differences is influenced by varying levels of digital literacy and technology
adoption among different age groups (O. O. Olaniyi,2024 ). For example, while younger
generations can navigate these technologies with ease, older users may face challenges due to
varying levels of familiarity and comfort (Ana F. Oliveira.2023 ). Therefore, a deeper
understanding of how these digital communication tools can be optimized for diverse users is
essential to maximize their potential in fostering intergenerational connections (Sukandi,A,
2024).

Digital communication tools are essential in bridging the generational gap in the
workplace, as they facilitate interactions among diverse age groups. However, their
effectiveness is influenced by generational preferences and familiarity with technology, which
requires a nuanced understanding of these dynamics to enhance collaboration (Elaina Rose
Johar,2023 ). Implementing inclusive communication strategies can further address the diverse
needs of different groups, foster a collaborative environment that values the input of all
employees and ultimately improve productivity and morale (Miftahul Jannah,2023 ).
Additionally, training programs that focus on digital literacy and communication skills are
essential to equip employees with the competencies needed to navigate these tools effectively,
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thereby promoting a more inclusive workplace (J. Justine Dyikuk, 2019). By recognizing and
addressing these factors, organizations can develop communication strategies that are
responsive to the needs of all generations, leading to increased collaboration and productivity

in an increasingly diverse workplace.

Literature Review
Digital Communication and Workplace Dynamics

Digital communication has become an integral part of workplace interactions. According
to Daft and Lengel (1986), digital communication enhances the ability to share information
quickly and efficiently, and enables better collaboration among team members. This is
especially relevant in the era of globalization, where organizations often involve members from
different locations and cultural backgrounds. The use of digital platforms, such as email, instant
messaging applications, and video conferencing, allows for more flexible and affordable
communication (Gonzalez et al., 2020).

Digital communication has fundamentally changed workplace dynamics, particularly
through the integration of information and communication technologies (ICTs) and remote
work tools. These technologies facilitate increased collaboration among team members,
enabling interactions that enhance performance and efficiency (Gregorio Macchi,2024). The
emergence of a digital workforce, empowered by affordable technology and global networks,
has further reshaped how individuals engage in the creative industries and beyond (Tanusree
Chakraborty,2021). Effective digital leadership is critical in navigating these changes, as
leaders must foster a positive workplace culture and ensure successful communication in a
virtual environment (Mittal Asmi,2024). Additionally, the socio-technical interactions between
technology and society underscore the importance of managing these tools to maximize their
benefits in the workplace (Raphael Kamanga,2020). As remote work becomes more common,
the ability to leverage these dynamics will be critical to maintaining productivity and
engagement.

Generation Gaps in the Workplace

Generation gaps in the workplace refer to differences in values, attitudes, and
communication styles between generations that can impact team dynamics. According to
Zemke et al. (2000), each generation has a unique perspective on work and communication,
which can be challenging for managers and team leaders. Research by Kowske et al. (2011)
suggests that these gaps can lead to conflict, misinterpretation, and decreased productivity if
not managed properly. Generational gaps in the workplace present both challenges and
opportunities for organizations. Different generations exhibit different values, work ethics, and
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communication styles, which can lead to misunderstandings if not managed effectively
(Meghan Jefferson,2024). For example, younger employees often prefer digital communication
and flexible work arrangements, while older generations may prefer face-to-face interactions
and traditional work structures (Njoroge Deborah Naliaka,2024). In addition, younger workers
typically seek more frequent feedback and recognition, in contrast to older employees who may
have different expectations regarding recognition (Tarcis Teles Xavier Da Silva,2024). To
bridge this gap, organizations must adopt inclusive practices that meet the diverse needs of all
age groups, including providing adequate training for technology adoption to ensure
collaboration and efficiency (Teresa Dieguez,2024). By understanding and addressing these
generational differences, organizations can increase employee satisfaction and foster a cohesive

work environment, ultimately driving organizational success..

Definition of Restorative Justice

The Role of Digital Communication in Addressing the Generation Gap

Digital communication offers the potential to bridge the generation gap by providing a
platform that enables more inclusive interactions. According to a study by Frandsen and
Johansen (2019), the use of appropriate digital communication tools can narrow the gap by
facilitating more open dialogue and making information easier to access for all generations.
The digitalization of workplace communication can also help reduce stereotypes and improve
intergenerational understanding (Baker et al., 2021).

Digital communication plays a significant role in bridging the generation gap by improving
intergenerational communication and encouraging digital literacy. The Net Generation,
characterized by their expertise in digital tools, utilizes online social networks to redefine social
interactions, which can sometimes lead to a decline in face-to-face communication (J. Justine
Dyikuk,2024). However, these platforms also provide opportunities for older generations to
engage and understand younger perspectives, thereby promoting empathy and dialogue (Jacek
Pyz.2013). In addition, improving digital literacy among older adults is essential, as it equips
them with the skills needed to navigate new technologies, facilitating better interactions with
younger generations (Chaden R. Noureddine,2023). By addressing these aspects, digital
communication not only reduces misunderstandings but also enriches the exchange of cultural

norms and values across age groups, ultimately contributing to a more cohesive society.

Factors Affecting the Effectiveness of Digital Communication
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Although digital communication offers many benefits, its effectiveness is influenced by a
variety of factors, including technological expertise, individual communication preferences,
and organizational culture. According to Raghavan and O’Leary (2020), organizations need to
consider training and support for employees in adopting new communication technologies. In
addition, it is important to create an open and inclusive communication culture so that all
generations feel comfortable interacting digitally.

The effectiveness of digital communication is influenced by several key factors. First,
audience engagement plays a significant role, as higher levels of interaction lead to better
retention and stronger relationships with the message [1]. Furthermore, clarity of the message
is essential; clear communication minimizes misunderstandings and increases the impact of the
message [2]. Content relevance also significantly influences engagement, as information must
resonate with the audience’s needs and interests to retain their attention [3]. Additionally,
emotional appeal can increase retention and engagement by using emotional triggers to connect
with the audience, making it a critical component of effective communication [4]. Finally,
platform selection is critical, as different digital channels cater to different audience
preferences, impacting the overall effectiveness of the communication strategy [5]. Together,
these factors create a comprehensive framework for understanding and improving the
effectiveness of digital communication.

Related Studies and Current Findings

Several studies have examined the relationship between digital communication and the
generation gap. A study by Choudhury and Khosravi (2021) found that integrated
communication through digital platforms can enhance cross-generational collaboration, as well
as encourage a more creative exchange of ideas. Additionally, a study by Wang et al. (2022)
emphasized the importance of adapting digital communication styles according to the
characteristics of different generations to improve the effectiveness of communication in the

workplace.

Methods
This study uses a quantitative design with a survey approach. The population in this study

are employees in various industrial sectors in Indonesia who have experience working in a
multigenerational environment. The sample will be taken randomly using a purposive sampling
technique, with the criteria of employees aged 20 years and over and having at least one year
of work experience. With a total of 100 respondents. This method is designed to ensure that the
study can provide in-depth insights into the effectiveness of digital communication in bridging

the generation gap in the workplace.
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Research variables, Independent Variable (X) Effectiveness of Digital Communication,
Dependent Variable (YY) Generation Gap in the Workplace, Control Variable (M). level of

education, and work experience.

Results and Discussion
Validity & Reliability Test

Validity Test Table

Correlations

Sign Keterangan
Effectiveness of | 0,000 | Valid
Digital

Communication
Generation Gap 0,000 | Vvalid
Education Level | 0,000 | Valid
& Work

Experience

. Correlation is significant at the 0.01
level (2-tailed).

Interpretation
All items in this study are declared valid, with a significance value of 0.000 (<0.005) so
that in this study it is declared valid and can be continued in this study.
Tabel Uji Reliabilitas

Reliability Statistics

Cronbach's N of Items
Alpha
0,858 3

Interpretation
All items in this study are declared reliable with a Cronbach’s Alpha value of 0.858

(<0.700), so all items in this study are declared reliable. And can be continued in this study.
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Coefficien Determinan
Model Summary Table

Model Summary

Adjusted R
Model | R | R Square Square Std. Error of the Estimate
1 ,835a | 0,697 0,69 1,491

a Predictors: (Constant), Education Level & Work Experience,

Effectiveness of Digital Communication

Interpretation

The R Square value of 0.697 indicates that 69.7% of the dependent variable (Generation
Gap in the Workplace) is influenced by the variables of Education Level, Work Experience,
and Digital Communication Effectiveness. This means that this variable has a fairly strong
explanatory power because almost 70% of the variation in the dependent variable is explained
by the independent variables entered into the model..
T-Test and F-Test Analysis

Tabel Anova
ANOVA?
Model Sum of df | Mean Sig.
Squares Square
1 | Regressio 494,87 2 247,43 111,30 | ,000P
n 1 6 3
Residual 215,63 97 2,223
9
Total 710,51 99
0
a. Dependent Variable: Generation Gap
b. Predictors: (Constant), Education Level & Work Experience,
Effectiveness of Digital Communication

Interpretation

* The F value of 111.303 shows the strength of the overall regression model. A large F

value indicates that the regression model created, which includes the variables of
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Education Level, Work Experience, and Digital Communication Effectiveness,
significantly affects the dependent variable, namely the Generation Gap in the
Workplace.

* The significance value (Sig.) of 0.000 indicates that the results of the F test are
significant at a significance level of 5% (or even 1%). Because the Sig. (p-value) is less
than 0.05,. Thus, we can conclude that statistically, Education Level, Work Experience,
and Digital Communication Effectiveness together have a significant influence on the
Generation Gap in the Workplace.

Tabel Coefficien

Coefficients?

Standardize
Unstandardized d
Coefficients Coefficients

Std.
Model B Error Beta t Sig.
1| (Constant) 3,354 1,005 3,338 0,001
Effectiveness of 0,673 0,063 0,744 | 10,676 0,000

Digital
Communication
Education Level & | 0,165 0,082 0,140 2,006 0,048

Work Experience

a. Dependent Variable: Generation Gap

Interpretation:
Effectiveness of Digital Communication

The t value of 10.676 with a significance of 0.000 indicates that Effectiveness of Digital
Communication has a significant effect on the Generation Gap in the Workplace. Because this

significance value is much smaller than 0.05, this relationship is very significant.

Level of Education & Work Experience
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The t value of 2.006 with a significance of 0.048 indicates that Level of Education & Work
Experience has a significant effect on the Generation Gap in the Workplace at a significance
level of 5%. Because this significance value is smaller than 0.05, this relationship is significant.
Influence of Variable Control

Control Variable Table

Correlations
Effectiveness Education Level
of Digital Generation & Work
Control Variables Communication Gap Experience
-none-? Effectiveness Correlation 1,000 0,827 0,596
of Digital Significance 0,000 0,000
Communication | (2-tailed)
df 0 98 98
Generation Gap | Correlation 0,827 1,000 0,583
Significance 0,000 0,000
(2-tailed)
df 98 0 98
Education Correlation 0,596 0,583 1,000
Level & Work | Significance 0,000 0,000
Experience (2-tailed)
df 98 98 0
Education | Effectiveness Correlation 1,000 0,735
Level & of Digital Significance 0,000
Work Communication | (2-tailed)
Experience df 0 97
Generation Gap | Correlation 0,735 1,000
Significance 0,000
(2-tailed)
df 97 0
a. Cells contain zero-order (Pearson) correlations.
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Interpretation

Correlation Without Control Variables (-none-)

1. Correlation between Digital Communication Effectiveness and Generation Gap:

o Correlation value: 0.827

« Significance: 0.000

e Interpretation: There is a strong positive relationship between Digital
Communication Effectiveness and Generation Gap, with a very low significance

value (p < 0.05), indicating that this relationship is statistically significant.

2. Correlation between Digital Communication Effectiveness and Education Level & Work

Experience:

o Correlation value: 0.596

« Significance: 0.000

o Interpretation: There is a moderate positive relationship between Digital
Communication Effectiveness and Education Level & Work Experience. This

relationship is statistically significant.

3. Correlation between Generation Gap and Education Level & Work Experience:

o Correlation value: 0.583

 Significance: 0.000

e Interpretation: There is a moderate positive relationship between Generation
Gap and Education Level & Work Experience. This relationship is also
statistically significant.

o Correlation with Control Variables (Education Level & Work Experience)

1. Correlation between Digital Communication Effectiveness and Generation Gap by
controlling for Education Level & Work Experience:

* Correlation value: 0.735

* Significance: 0.000
* Interpretation: After controlling for the Education Level & Work Experience variables, the

relationship between Digital Communication Effectiveness and Generation Gap remains
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strong, although it decreases slightly compared to without control (from 0.827 to 0.735).

This relationship remains statistically significant.

Discussion

R Square Test Results

« From the Model Summary table, the R Square value is 0.697 and the Adjusted R Square
Is 0.69. This shows that around 69.7% of the variability of the Generation Gap in the
workplace can be explained by the variables of Digital Communication Effectiveness
and Education Level & Work Experience. The remaining 30.3% is explained by other
factors not included in this research model.

» The Adjusted R Square value of 0.69 confirms the high stability of the model, which
means that this model is not only suitable for sample data but is also likely to be
applicable to a wider population. Overall, this high R Square value indicates that
effective digital communication and the role of education and work experience have a
major contribution to bridging the generation gap in the workplace.

F Test Results

» The F Test results from the ANOVA table show that the F value is 111.303 with a
significance value of 0.000 (p <0.05). These results indicate that the overall regression
model is significant, which means that the independent variables (Digital
Communication Effectiveness and Education Level & Work Experience) jointly affect
the dependent variable (Generation Gap).

» The significance of this F value confirms that the regression model built is suitable for
predicting the generation gap based on Digital Communication Effectiveness and
Education Level and Work Experience. In other words, these two independent variables
do have a significant effect on the generation gap, and this effect is not the result of

chance.

T-Test Results

» Digital Communication Effectiveness: The coefficient value is 0.673 with a t value of
10.676 and a significance of 0.000 (p <0.05). This shows that Digital Communication
Effectiveness has a very significant positive effect on the Generation Gap. This means
that the higher the effectiveness of digital communication, the smaller the generation gap
that occurs. The effectiveness of digital communication can reduce differences in
perception and approach between different generations in the workplace.
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« Education Level & Work Experience: The coefficient value is 0.165 with a t value of
2.006 and a significance of 0.048 (p <0.05). This shows that Education Level and Work
Experience also have a significant positive effect on the Generation Gap, although the
effect is smaller than Digital Communication Effectiveness. This means that education
and work experience factors also play a role in bridging the generation gap, but their
contribution is not as strong as effective digital communication. * The results of this T-
test confirm that Digital Communication Effectiveness is a more dominant variable in
bridging the generation gap in the workplace compared to Education Level & Work
Experience.

Correlation Analysis

The results of the correlation test show a significant relationship between all
variables studied, both without control and with control of the Education Level & Work

Experience variables.

» Correlation between Digital Communication Effectiveness and Generation Gap, The
correlation value of 0.827 (p <0.05) indicates a strong and significant relationship
between Digital Communication Effectiveness and Generation Gap. This means that
effective digital communication can significantly reduce the gap between generations in
the workplace.

» Correlation between Digital Communication Effectiveness and Education Level & Work
Experience, The correlation value of 0.596 (p <0.05) shows a significant moderate
relationship. This shows that the effectiveness of digital communication can also be
influenced by the level of education and work experience of employees, although not as
strong as its influence on the generation gap.

» Correlation between Generation Gap and Education Level & Work Experience, The
correlation value of 0.583 (p <0.05) shows a fairly significant relationship between these
two variables. This means that employees with higher levels of education and work
experience tend to have a better understanding, thereby reducing the gap between
generations.

« Correlation after Control, After controlling for Education Level & Work Experience, the
relationship between Digital Communication Effectiveness and Generation Gap
decreased slightly to 0.735, but still showed a strong and significant relationship. This

confirms that Digital Communication Effectiveness remains a dominant factor in
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reducing the generation gap in the workplace, even after taking into account education

and experience factors.

Conclusion
The conclusion of this study is that Digital Communication Effectiveness and

Education Level & Work Experience play an important role in bridging the generation gap
in the workplace. Based on the results of the analysis, it was found that:

1. Digital Communication Effectiveness has a very significant and strong influence on
reducing the generation gap. The more effective digital communication is implemented, the
smaller the gap between different generations in the workplace.

2. Education Level & Work Experience also have a positive influence on the
generation gap, although the influence is not as strong as Digital Communication
Effectiveness. This factor helps improve understanding between generations, but is not a
dominant factor.

Overall, this study emphasizes that in order to create an inclusive and harmonious work
environment, organizations need to focus on developing effective digital communication.
This can help employees from different generations collaborate better and reduce potential

conflicts caused by generational differences.
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