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ABSTRAK

Diana Amalia, 201910315098. Pengaruh Pengendalian Internal dan Gaya
Kepemimpinan Terhadap Kinerja Karyawan dengan Motivasi Kerja Sebagai
Variabel Moderasi (Studi Kasus Pada PT Yamaha Music Manufacturing Asia).

Penelitian ini bertujuan untuk menganalisis pengaruh pengendalian internal
dan gaya kepemimpinan Terhadap Kinerja Karyawan dengan Motivasi Kerja
Sebagai Variabel Moderasi. Sampel dalam penelitian ini adalah karyawan PT
Yamaha Music Manufacturing pada bagian Electrical Part sebanyak 202
responden. Teknik pengumpulan data dalam penelitian ini menggunakan
Kuesioner. Metode analisis yang digunakan adalah uji statistik deskriptif, uji
asumsi klasik, uji regresi dengan regresi linear berganda dan Moderated Regression
Analysis (MRA), serta Uji Hipotesis. Hasil penelitian ini menunjukan pengendalian
internal berpengaruh terhadap kinerja karyawan, gaya kepemimpinan tidak
berpengaruh terhadap Kkinerja karyawan, pengendalian internal dan gaya
kepemimpinan berpengaruh secara simultan terhadap kinerja karyawan, motivasi
kerja memoderasi pengaruh pengendalian internal terhadap kinerja karyawan,
motivasi kerja tidak mampu memoderasi pengaruh gaya kepemipinan terhadap
Kinerja karyawan.

Kata Kunci : Pengendalian Internal, Gaya Kepemimpinan, Motivasi Kerja, dan
Kinerja karyawan
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ABSTRACT

Diana Amalia, 201910315098. The Effect of Internal Control and
Leadership Style on Employee Performance with Work Motivation as a Moderating
Variable (Case Study at PT Yamaha Music Manufacturing Asia).

The purpose of study is to analyze the Effect of Internal Control and
Leadership Style on Employee Performance with Work Motivation as a Moderating
Variable. The sample in this study consists of 202 respondents who are employees
of PT Yamaha Music Manufacturing in the Electrical Part department. The data
collection technique in this study uses a questionnaire. The analysis methods used
are descriptive statistical tests, classic assumption tests, regression tests with
multiple linear regressions and Moderated Regression Analysis (MRA), as well as
Hypothesis Testing. The results of this study indicate that internal control
influences employee performance, leadership style does not affect employee
performance, internal control and leadership style simultaneously affect employee
performance, work motivation moderates the influence of internal control on
employee performance, work motivation is unable to moderate the influence of
leadership style on employee performance.

Keyword : Internal Control, Leadership Style, Work Motivation, and Employee
Performance.
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