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ABSTRAK 

 

 Yohanes Leonardy Tumanggor. 201610215241. Analisa Kelayakan Usaha 

Keripik Bayam dengan Metode SWOT di Ukm Spinachio. 

 UKM Spinachio adalah usaha yang memproduksi makanan ringan yaitu keripik 

bayam, yang sudah berjalan selama 3 tahun. Keripik bayam ini merupakan home industry 

yang berada di wilayah Bekasi Selatan. Dalam kurun waktu 1 tahun terakhir UKM 

Spinachio mengalami pendapatan keuntungan yang masih belum stabil, sehingga dalam 

menjalankan usaha, baik dalam skala kecil maupun besar sebaiknya memiliki studi 

kelayakan.  

 Studi kelayakan usaha sangat diperlukan untuk melihat sebuah gambaran 

mengenai layak atau tidak layaknya. Suatu usaha memerlukan sebuah metode, metode 

yang bisa dipakai yaitu metode SWOT (Strenghts, Weaknesses, Opportunities dan 

Threats Analysis). yang akan dijalankan, maksud dari studi kelayakan ini adalah apakah 

investasi pada usaha keripik bayam layak untuk dilaksanakan dalam jangka waktu yang 

lama dan mempunyai prospek yang baik untuk dimasa yang akan datang. 

 Kesimpulan dari penelitian ini adalah perlu adanya analisa kelayakan usaha 

melalui pendekatan Metode SWOT supaya usaha tersebut dapat mempunyai prospek 

yang baik dalam menjalankan bisnisnya.  

 

Kata Kunci : Usaha Kecil Menegah (UKM), Analisa SWOT. 
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ABSTRACT 

 

 Yohanes Leonardy Tumanggor. 201610215241. Feasibility Analysis of Spinach 

Chips Business with SWOT Method in Small adn Medium Enterprises Spinachio. 

 Spinachio is a business that produces snacks, namely spinach chips, which has 

been running for 3 years. Spinach chips are a home industry in the South Bekasi area. In 

the last 1 year, Spinachio SME have experienced unstable profit income, so that in 

running a business, both on a small and large scale, it is better to have a feasibility study.  

 A business feasibility study is needed to see a picture of whether it is feasible or 

not. A business requires a method, a method that can be used is the SWOT method 

(Strengths, Weaknesses, Opportunities and Threats Analysis). To be carried out, the 

purpose of this feasibility study is whether the investment in the spinach chips business is 

feasible to be carried out in the long term and has good prospects for the future. 

 The conclusion of this study is that there is a need for a business feasibility 

analysis through the SWOT method approach so that the business can have good 

prospects in running its business. 

 

Keywords: Small and medium Enterprises (SME), Analysis SWOT 

 

 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



 

x 
 

DAFTAR ISI 

Halaman 

LEMBAR PERSETUJUAN ................................................................................ ii 

LEMBAR PENGESAHAN ................................................................................ iii 

LEMBAR PERNYATAAN BUKAN PLAGIASI ............................................ iv 

ABSTRAK ............................................................................................................ v 

ABSTRACT ......................................................................................................... vi 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI .......................... vii 

KATA PENGANTAR ....................................................................................... viii 

DAFTAR ISI .......................................................................................................   x 

DAFTAR TABEL ............................................................................................  xiii 

DAFTAR GAMBAR .......................................................................................... xv 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ............................................................................................... 1 

1.2 Identifikasi Masalah ....................................................................................... 5 

1.3 Rumusan Masalah .......................................................................................... 5 

1.4 Tujuan Penelitian ........................................................................................... 6 

1.5 Batasan Masalah ............................................................................................ 6 

1.6 Manfaat Penelitian ......................................................................................... 6 

1.7 Lokasi dan Waktu Penelitian ......................................................................... 6 

1.8 Sistematika Penulisan .................................................................................... 7 

BAB II LANDASAN TEORI ................................................................................ 9 

2.1 Usaha Kecil Menengah .................................................................................. 9 

2.2 Studi Kelayakan Usaha .................................................................................. 9 

2.2.1 Definisi Studi Kelayakan Usaha ............................................................. 9 

2.2.2 Tujuan Studi Kelayakan Usaha ............................................................. 10 

2.2.3 Manfaat Studi Kelayakan Usaha ........................................................... 11 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



 

xi 
 

2.3 Aspek–aspek Studi Kelayakan Usaha .......................................................... 11 

2.3.1 Aspek Pasar dan Pemasaran .................................................................. 11 

2.3.2 Aspek Teknis ......................................................................................... 15 

2.3.3 Aspek Manajemen ................................................................................. 16 

2.3.4 Aspek Finansial ..................................................................................... 17 

2.4 Pengertian SWOT ........................................................................................ 19 

2.5 Fungsi SWOT .............................................................................................. 21 

BAB III METODOLOGI PENELITIAN .......................................................... 26 

3.1 Jenis Penelitian ............................................................................................ 26 

3.2 Tempat dan Waktu Penelitian ...................................................................... 26 

3.3 Metode Pengolahan dan Analisis Data ........................................................ 26 

3.4 Perancangan Kuesioner ................................................................................ 27 

3.5 Penyebaran Kuesioner ................................................................................. 28 

3.6 Populasi dan Sampel .................................................................................... 29 

3.6.1 Populasi ................................................................................................. 29 

3.6.2 Sampel ................................................................................................... 29 

3.7 Kerangka Pengolahan Data .......................................................................... 30 

BAB IV ANALISIS DATA DAN PEMBAHASAN .......................................... 31 

4.1 Gambaran Umum Usaha Keripik Bayam Spinachio ................................... 31 

4.2 Aspek Pasar .................................................................................................. 31 

4.3 Strategi Pemasaran ....................................................................................... 32 

4.4 Kuesioner ..................................................................................................... 33 

4.4.1 kekuatan dan kelemahan berdasarkan kuesioner .................................. 35 

4.4.2 Peluang dan Ancaman berdasarkan kuesioner ...................................... 36 

4.5 Analisis SWOT ............................................................................................ 39 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



 

xii 
 

4.5.1 IFAS (Internal Factors Analys Summary) ............................................. 40 

4.5.2 EFAS (Eksternal factors analysis summary) ........................................ 42 

4.6 Aspek Non Finansial Teknis ........................................................................ 45 

4.6.1 Lokasi dan Tata Letak ........................................................................... 45 

4.6.2 Fasilitas dan Peralatan ........................................................................... 46 

4.6.3 Penyediaan bahan baku ......................................................................... 47 

4.6.4 Proses Produksi ..................................................................................... 47 

4.7 Aspek Non finasial Manajemen ................................................................... 48 

4.8 Aspek Finansial ............................................................................................ 48 

4.8.1 Biaya Investasi Usaha ........................................................................... 49 

4.8.2 Biaya Produksi ...................................................................................... 49 

4.8.3 Analisis Kelayakan Investasi ................................................................ 54 

BAB V PENUTUP................................................................................................63 

5.1 Kesimpulan .................................................................................................. 63 

5.2 Saran ............................................................................................................ 63 

DAFTAR PUSTAKA 

LAMPIRAN 

 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



xiii 
 

DAFTAR TABEL 

  Halaman 

Tabel 1.1 Data Pendapatan Bruto danNetto.....................................................................3 

Tabel 1.2 Data Harga Produk Pesaing UKM Bekasi Selatan..........................................4 

Tabel 1.3 Data Omset Pesaing UKM Spinachio..............................................................4 

Tabel 1.4 Kekurangan dan Kelebihan Pesaing UKM Spinachio......................................5 

Tabel 2.1 Penelitian Terdahulu......................................................................................23 

Tabel 3.1 Atribut Pernyataan Kepuasan Konsumen Keripik bayam..............................28 

Tabel 4.1 Kuesioner Usaha Keripik Bayam...................................................................34 

Tabel 4.2 Analisis SWOT Pada Usaha Keripik Bayam Spinachio.................................39 

Tabel 4.3 Hasil IFAS Pada Usaha Keripik Bayam Spinachio........................................41 

Tabel 4.4 Hasil EFAS Pada Usaha Keripik Bayam Spinachio.......................................43 

Tabel 4.5 Kebutuhan Perlengkapan...............................................................................49 

Tabel 4.6 Total Biaya Investasi......................................................................................49 

Tabel 4.7 Harga Produk.................................................................................................50 

Tabel 4.8 Data Pendapatan Pada Tahun 2021................................................................50 

Tabel 4.9 Biaya Tenaga Kerja........................................................................................51 

Tabel 4.10 Asumsi Biaya Tenaga Kerja.........................................................................51 

Tabel 4.11 Biaya Pemakaian Listrik..............................................................................52 

Tabel 4.12 Estimasi Biaya Pemakaian Listrik 1 Tahun..................................................52 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



xiv 
 

Tabel 4.13 Estimasi Total Pengeluaran Setiap Bulan.....................................................53 

Tabel 4.14 Perhitungan After Tax (EAT).......................................................................54 

Tabel 4.15 Perhitungan Aliran Kas Bersih dan Present Value.......................................56 

Tabel 4.16 Perhitungan Present Value (DF 16%)..........................................................59 

Tabel 4.17 Perhitungan Present Value (DF 20%)..........................................................60 

 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022



xv 
 

DAFTAR GAMBAR 

Halaman 

Gambar 2.1 Diagram Analisis SWOT............................................................................21 

Gambar 3.1 kerangka Pemikiran Penelitian...................................................................30 

Gambar 4.1 Diagram SWOT..........................................................................................34 

Gambar 4.2 Tata Letak UKM Spinachio........................................................................46 

Gambar 4.3 Alur Proses Produksi Keripik Bayam.........................................................48 

 

Analisa Kelayakan.., Yohanes Leonardy Tumanggor, Fakultas Teknik, 2022


	01-201610215241-cover.pdf
	02-201610215241-persetujuan.pdf
	03-201610215241-pengesahan.pdf
	04-201610215241-pernyataan-plagiasi.pdf
	05-201610215241-abstrak.pdf
	06-201610215241-pernyataan-publikasi.pdf
	07-201610215241-pengantar.pdf
	08-201610215241-daftar-isi
	09-201610215241-daftar-tabel.pdf
	10-201610215241-daftar-gambar.pdf



