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ABSTRAK 

Evan Rye Iglesias.201710215209. Analisa pemilihan metode MRP 

(Material Requirement Planning) untuk pengendalian bahan baku pembuatan roda 

caster di CV. Karya Teknik Makmur. 

Penerapan dari metode Material Requirement Planning (MRP) adalah 

untuk mengendalikan persediaan bahan baku dari produk roda caster di CV Karya 

Teknik Makmur, karena usaha pembuatan roda caster memiliki masalah dalam  

perhitungan biaya persediaan yang belum terperinci untuk setiap jenis biaya yang 

dikeluarkan dan jumlah persediaan bahan baku yang seringkali tidak sesuai 

dengan kebutuhan produksi, baik kekurangan ataupun kelebihan sehingga 

menimbulkan biaya yang cukup besar. Dengan perhitungan teknik Lot For Lot 

(LFL), Economic Order Quantity (EOQ) dan Fixed Order Quantity (FOQ). 

Jumlah dan periode pemesenan akan menghasilkan hasil yang paling optimal 

apabila dilakukan dengan teknik Lot for Lot (LFL), karena pemesanan dilakukan 

sesuai dengan kebutuhan yang diperlukan sehingga tidak ada persediaan dan biaya 

penyimpanan menjadi nol. Total biaya persediaan yang harus dikeluarkan sebesar 

Rp. 509.644,500,00. 

 

Kata Kunci : Material Requirement Planning, Lot for Lot (LFL), Economic Order 

Quantity (EOQ), Fixed Order Quantity (FOQ) 
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ABSTRACT 

Evan Rye Iglesias.201710215209. Analysis of the selection of the MRP 

(Material Requirement Planning) method for controlling raw materials for the 

manufacture of caster wheels at CV. Karya Teknik Makmur. 

The application of the Material Requirement Planning (MRP) method is 

to control the inventory of raw materials from caster wheel products at CV Karya 

Teknik Makmur because the caster wheel manufacturing business has problems 

in calculating inventory costs that have not been detailed for each type of cost 

incurred and the amount of raw material inventory. which is often not by the 

needs of production, either deficiency or excess, causing considerable costs. With 

calculations of Lot For Lot (LFL), Economic Order Quantity (EOQ) and Fixed 

Order Quantity (FOQ). The number and period of the order will produce the most 

optimal results if done using the Lot for Lot (LFL) technique because orders are 

made according to the needs of requirements so that there is no inventory and 

storage costs are zero. The total cost of inventory that must be issued is Rp. 

509,644,500.00. 

 

 

Keywords: Material Requirement Planning, Lot for Lot (LFL), Economic Order 

Quantity (EOQ), Fixed Order Quantity (FOQ). 
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